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1 WELCOME TO COUNTRY 

Playing of the Welcome to Country video clip. 

2 OPENING DECLARATION  

We, the Councillors of the Shire of Gannawarra, declare that we will undertake the duties of the 
office of Councillor, in the best interests of our community, and faithfully, and impartially, carry 
out the functions, powers, authorities and discretions vested in us, to the best of our skill and 
judgement. 

3 APOLOGIES AND LEAVE OF ABSENCE 

4 CONFIRMATION OF MINUTES  

Meeting - 20 December 2023 

5 DECLARATION OF CONFLICT OF INTEREST 

General conflict of interest 

Unless exempt under Section 129 of the Local Government Act 2020 (the Act) or regulation 7 of 
the Local Government (Governance and Integrity) Regulations 2020, a Councillor or member of 
Council staff has a general conflict of interest in a matter if an impartial, fair-minded person would 
consider that the person’s private interests (as defined in Section 127(2) of the Act) could result in 
that person acting in a manner that is contrary to their public duty.  

Material conflict of interest 

Unless exempt under Section 129 of the Local Government Act 2020 or regulation 7 of the Local 
Government (Governance and Integrity) Regulations 2020, a Councillor or member of Council staff 
has a material conflict of interest in respect of a matter if an affected person (as defined in Section 
128(3) of the Act) would gain a benefit or suffer a loss depending on the outcome of the matter.  

Disclosure of a conflict of interest 

A Councillor who has a conflict of interest and is attending a meeting of the Council must make a 
full disclosure of that interest by either advising: 

a) the Council at the meeting immediately before the matter is considered at the meeting; or 

b) the Chief Executive Officer in writing before the meeting –  

whether the interest is a general conflict of interest or a material conflict of interest; and the 
nature of the interest.  

Note: If a Councillor advises the Chief Executive Officer of the details under b) above, the 
Councillor must make a disclosure of the class of interest only to the meeting immediately before 
the matter is considered at the meeting. 
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In accordance with Section 130 of the Act, a councillor who has a disclosed a conflict of interest in 
respect of a matter must exclude themselves from the decision making process in relation to the 
matter, including any discussion or vote on the matter at any Council meeting, and any action in 
relation to the matter. 

Failure to comply with Section 130 of the Act may result in a penalty of 120 penalty units 
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6 BRIEFING SESSIONS 

6.1 RECORDS OF COUNCILLOR BRIEFINGS - 13 DECEMBER 2023 TO 6 FEBRUARY 2024 

Author: Jodie Basile, Executive Assistant to CEO 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: 1 Record of Councillor Briefing Record - 13 December 2023 to 6 February 
2024 

RECOMMENDATION 

That Council note the records of Councillor Briefings 13 December 2023 to 6 February 2024. 

 

EXECUTIVE SUMMARY 

This report presents to Council written records of Councillor Briefings in accordance with Clause 31 
of the Gannawarra Shire Council Governance Rules. 

DECLARATIONS OF CONFLICT OF INTEREST 

The Officer preparing this report declares that they have no conflict of interest in regard to this 
matter. 

COUNCIL PLAN 

Council Plan 2021-2025: Be a creative employer of choice through our adherence to good 
governance and our inclusive culture. 

BACKGROUND INFORMATION 

In accordance with Clause 32 of the Gannawarra Shire Council Governance Rules, a written record 
of a meeting held under the auspices of Council is, as soon as practicable, reported at a meeting of 
the Council and incorporated in the minutes of that Council meeting. 

The record must include: 

1. The names of all Councillors and members of Council staff attending 

2. The matters considered 

3. Any conflict-of-interest disclosures made by a Councillor attending 

4. Whether a Councillor who has disclosed a conflict of interest left the meeting. 

CONSULTATION 

Consultation with Councillors and staff has occurred to ensure the accuracy of the Councillor 
Briefing records. 

CONCLUSION 

To ensure compliance with Clause 32 of the Gannawarra Shire Council Governance Rules, it is 
recommended that Council note the Councillor Briefing records as attached to this report. 
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7 BUSINESS REPORTS FOR DECISION 

7.1 QUARTERLY BUDGET REPORT - QUARTER ENDING 31 DECEMBER 2023 

Author: Rebecca Hollingworth, Acting Chief Financial Officer 

Authoriser: Amanda Wilson, Director Corporate Services  

Attachments: 1 December 2023 Quarterly Report 

RECOMMENDATION 

That Council receive and note the report outlining the 2023/2024 Quarterly Budget Report as at 
31 December 2023. 
 

EXECUTIVE SUMMARY 

The financial position of the Council remains stable.  

Income shows a forecasted variance of ($3.503m) and a $1.504m variance for expenditure. The 
budgeted Operating Result of $30.298 million surplus will decrease by $15.751 million to an 
anticipated Operating Result of $14.547 million surplus. This decrease is due to the deferral of 
grant income anticipated to be recognised into 2023/24 and reduced capital grants for flood 
works. 

Council's Capital Works program is progressing with an anticipated variation in scheduled works of 
$12.629 million. The adopted capital budget for 2023/24 is $38.691 million and it is expected to 
decrease to $26.062 million by 30 June 2024. This decrease is due to the reduction in expected 
expenditure due to secondary assessment of initial Rapid Impact Assessment of flood works.  

At 31 December 2023 Council is anticipating an underlying result deficit of $3.468 million. Taking 
into account the $3.4m advance payment of the Victorian Grants Commission that was recognised 
in 2022/23, Council’s 30 June 2024 underlying result would reduce to a $0.068 deficit.  

PURPOSE 

Council prepares a quarterly financial report as at 30 September, 31 December and 31 March each 
year. The purpose of the report is to ensure that the financial position of the Council is being 
managed and that Council remains financially sustainable.  

ATTACHMENTS 

Quarterly Budget Report – December 2023 

DISCUSSION 

This quarterly financial report to 31 December 2023 involves some variations to the forecasts due 
to the flooding event, unearned income transferred from the previous year, carry over items into 
next year, asset revaluations and ceasing operation of Community Care Services. Despite these 
issues Council remains financially sustainable.  

The detailed explanation of the variations is contained in the “Financial Viability” section below 
and the attached “Quarterly Budget Report – 31 December 2023”. 



Council Meeting Agenda 21 February 2024 

Item 7.1 Page 9 

RELEVANT LAW 

Section 97 of the Local Government Act 2020 requires a quarterly report be presented to Council 
at a Council meeting which is open to the public showing a comparison of the actual and budgeted 
results to date and an explanation of any material differences. It further requires the second 
quarterly report of a financial year to include a statement by the Chief Executive Officer as to 
whether a revised budget is, or may be, required. 

The Chief Executive Officer (CEO) statement is included as part of the second quarterly report as to 
whether a revised budget is or may be required under Section 97 of the Local Government Act 
2020.  

Sec 95 of the Local Government Act 2020 states the following: 

(1) A Council must prepare and adopt a revised budget before the Council—  

(a) can make a variation to the declared rates or charges; or  

(b) can undertake any borrowings that have not been approved in the budget; or 

(c) can make a change to the budget that the Council considers should be the subject of 
community engagement. 

CEO Statement  

The Chief Executive Officer, as required under Section 97(3) of the Local Government Act 2020 is 
of the opinion a revised budget is not required. 

RELATED COUNCIL DECISIONS 

The Quarterly Budget Report links to the budget process and the Council decision relating to the 
budget adoption on 28 June 2023. 

OPTIONS 

The variations projected are not significant and therefore a revised budget is not required. 

SUSTAINABILITY IMPLICATIONS 

The key risks are financial and compliance risks. As the projected variations are positive, this limits 
the financial risk with the Quarterly Budget Report.  

COMMUNITY ENGAGEMENT 

The Budget went through extensive consultation. This report highlights only minor change, and no 
further community engagement has been undertaken. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

Not applicable. 

COLLABORATION 

Council Officers with responsibility for line budgets have had input into the report. 

The Quarterly Budget Report to 31 December 2023 is being presented to Council’s Audit and Risk 
Committee meeting on 13 February, 2024. 
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FINANCIAL VIABILITY 

The Quarterly Budget Report presents the interim financial position to 31 December 2023 and is 
consistent with the budget. 

Indicator Budget ($‘000) Forecast ($‘000) Variance ($‘000) 

Underlying result (1,469) (3,468) (1,999)  

Comprehensive Income result 30,298 14,547 (15,751)  

Capital works 38,691 26,062 (12,629)  

Cash position 10,609 12,858 2,249 

Operating Budget 

The ‘Summary of Adjustments’ details the changes between the approved budget and the forecast 
to 31 December 2023. The major changes in the operating budget are: 

• An increase in rate revenue of $148k following supplementary valuations and additional 
bin service charges. 

• The decrease in operating grants is due to the recognition of unearned income at 30 June 
2023 in 2023/24 $754k, the advance payment of the 2023/24 Victorian Grants 
Commission grant in 2022/23 and the reduction of operating grants due to Council ceasing 
Community Care Services. 

• Reduction in reimbursements due to the exit of Community Care ($2.531)m.  

• With the RBA cash rate increasing, the interest forecast has been amended to reflect an 
increase in interest income $613k. 

• An increase in the number of staff vacancies across the organisation throughout the year 
primarily due to secondment to higher positions or flood related positions $146k and 
labour reduction due to Council ceasing Community Care Services $3.032m. 

• Increase in operational materials and services is primarily due to grant income carried 
forward or received post budget adoption to facilitate completion of programs ($844k).  

• Depreciation for 2023/24 is higher than budgeted due to the infrastructure revaluations at 
30 June 2023 ($831k). 

• Funding has been received to replace Apex Park and Kervins Road bridges $760k and 
capital grants have decreased primarily due to the reduction in grant funding for flood 
works.  

Capital Budget 

At the end of December 2023, 25% of the forecasted capital works budget had been spent or 
committed. The capital budget adopted by Council was $38.691 million.  

There is a reduction in the forecasted capital works budgeted of $12.629 million to recognise 
deferral of budgeted spend on major multi-year projects. The anticipated budgeted spend on 
capital works by 30 June 2024 is $26.062 million. A detailed listing of variations is included in the 
attachment. The major variations relate to:- 

• Flood funding works - reduction in expected costs due to secondary assessment of initial 
Rapid Impact Assessment.  
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REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

The budget and annual financial statements are prepared in accordance with the accounting 
standards. 

COUNCIL PLANS AND POLICIES 

This report aligns to the Council Plan strategy to pursue initiative to achieve long term financial 
sustainability. 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares they have no conflict of interest in regard to this matter. 
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7.2 2024 COUNCIL MEETING DATES 

Author: Jodie Basile, Executive Assistant to CEO 

Authoriser: Amanda Wilson, Director Corporate Services  

Attachments: Nil 

RECOMMENDATION 

That Council adopt the amended date for the November Council meeting as 27 November 2024. 
 

EXECUTIVE SUMMARY 

In accordance with Council’s Governance Rules, at or before the last meeting each calendar year, 
Council must fix the date, time, and place of all scheduled Council meetings for the following 
calendar year.  

Subsequent to the adoption of the 2024 meeting schedule it was identified the November meeting 
would fall during a caretaker period and a deferred date should be considered by Council.  

PURPOSE 

To consider a change in date for the November 2024 scheduled meeting of Council due to the 
caretaker period for Local Government Elections. 

DISCUSSION 

At its meeting held 15 November 2023 Council adopted the calendar of 2024 scheduled meetings 
to be held on the third Wednesday of each month from February to December inclusive, with the 
exception of the June meeting which will be held on the fourth Wednesday as follows: 

Month Town Month Town 

January – No Meeting  July – Wednesday 17 @ 6.00pm Koondrook 

February – Wednesday 21 @ 
6.00pm 

Kerang August – Wednesday 21 @ 6.00pm Kerang 

March – Wednesday 20 @ 6.00pm Kerang September – Wednesday 18 @ 
6:00pm 

Kerang 

April – Wednesday 17 @ 6.00pm Cohuna October – Wednesday 16 @ 
6.00pm 

Cohuna 

May – Wednesday 15 @ 6:00pm Kerang November – Wednesday 20 @ 
6:00pm 

Kerang 

June – Wednesday 26 @ 6:00pm Kerang December – Wednesday 18 @ 
6:00pm 

Kerang 

It has since been identified that the adopted November meeting date will fall during the Caretaker 
period of Local Government elections. As such it is proposed that the meeting date be deferred 
one week to Wednesday 27 November, 2024.  
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For clarity the 2024 Council meeting dates would therefore be: 

Month Town Month Town 

January – No Meeting  July – Wednesday 17 @ 6.00pm Koondrook 

February – Wednesday 21 @ 
6.00pm 

Kerang August – Wednesday 21 @ 6.00pm Kerang 

March – Wednesday 20 @ 6.00pm Kerang September – Wednesday 18 @ 
6:00pm 

Kerang 

April – Wednesday 17 @ 6.00pm Cohuna October – Wednesday 16 @ 
6.00pm 

Cohuna 

May – Wednesday 15 @ 6:00pm Kerang November – Wednesday 27 @ 
6:00pm 

Kerang 

June – Wednesday 26 @ 6:00pm Kerang December – Wednesday 18 @ 
6:00pm 

Kerang 

OPTIONS 

The November Council meeting if not altered would remain as 20 November 2024 and be within 
the caretaker period, thus restricting decision reports. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regards to this 
matter. 
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7.3 CARE PARTNERSHIP STATEMENT OF COMMITMENT 

Author: Narelle O'Donoghue, Manager Community Health 

Authoriser: Paul Fernee, Director Community Wellbeing 

Attachments: 1 CARE Statement of Commitment 

RECOMMENDATION 

That Council reaffirm Gannawarra Shire Council’s commitment to the Women’s Health Loddon 
Mallee Collective Action for Respect & Equality (CARE) Partnership. 
 

EXECUTIVE SUMMARY 

Council has been an active member of the Loddon Mallee Collective Action for Respect and 
Equality (CARE) partnership since the partnership was first established in 2021. Women’s Health 
Loddon Mallee has recently reviewed the CARE Partnership Statement of Commitment and are 
seeking Council’s recommitment to the CARE partnership. Gender based violence continues to 
have a real impact on the lives of Gannawarra residents 

PURPOSE 

To provide Councillors with the opportunity to review the revised Women’s Health Loddon Mallee 
Collective Action for Respect & Equality (CARE) Partnership Statement of Commitment. 

ATTACHMENTS 

CARE Partnership Statement of Commitment. 

DISCUSSION 

Council has been an active member of the Loddon Mallee Collective Action for Respect and 
Equality (CARE) partnership since the partnership was first established in 2021. 

Across the Loddon Mallee region there are currently 25 CARE partner organisations. This includes 
health services, hospitals, educational organisations, accommodation and support program 
organisations, water authorities, and family violence services.  

The local government areas of Buloke, Central Goldfields, Greater Bendigo, Loddon, Swan Hill, 
Mildura, Mount Alexander, Macedon Ranges and Gannawarra are also part of the Women’s 
Health Loddon Mallee CARE partnership.  

Women’s Health Loddon Mallee has recently reviewed the CARE Partnership Statement of 
Commitment and met with Council’s Chief Executive Officer and Director Community Wellbeing to 
discuss commitment to the revised document. 

Women’s Health Loddon Mallee is the regional women’s health service for communities across 
north-west Victoria. 

The purpose of the CARE Partnership is to grow and sustain a coordinated multi-sector approach 
for primary prevention of violence against women across the Loddon Mallee region.  

There is no cost to being a CARE Partner organisation. 
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The CARE Partnership Statement of Commitment acknowledges that prevention of violence 
against women is a community issue, and everyone has a responsibility to help change the culture 
so that women are safe, respected, and equal. 

Being a CARE Partnership organisation offers: 

• The opportunity to contribute to and tune into regional collective action for primary 

prevention of violence against women; 

• Gender Equality Act workshops and support; 

• A demonstrated commitment to forwarding respect and gender equality in 

community- alignment between the regional CARE framework and Municipal Health 

and Wellbeing planning;  

• Partner event opportunities for cross regional connection, learning, sharing and 

collaboration with others engaging in similar work;  

• An invitation to join the regional Preventing Violence Against Women Community of 

Practice; and  

• Priority access to resources and training. 

The partnership initiatives since 2021 have included the 16 Days of Activism against Gender Based 
Violence (including the annual Gannawarra Goes Orange Campaign), CARE Conversation events, 
training and workshops, and the establishment of a community of practice. 

Council’s involvement in the CARE Partnership supports Council’s Prevention of Family Violence 
Statement of Commitment and Gender Equality Action Plan.  

Being part of the CARE Partnership and contributing to the initiatives of the partnership also helps 
support the requirement for Council’s to take a leadership role in the prevention of family violence 
as required by the Royal Commission into Family Violence, 2015. 

The Victorian Government accepted all 227 recommendations of the Royal Commission and 
committed to implementation as outlined in Ending Family Violence: Victoria’s Plan for Change.  

Recommendation 94 of the Royal Commission relates to local government, with the Public Health 
and Wellbeing Act 2008 amended following the Royal Commission to require councils to report on 
the measures the council proposes to take to reduce family violence and respond to the needs of 
victims in the community in preparing their municipal public health and wellbeing plans. 

Furthermore, Council is required under the Gender Equality Act 2020 to have and report publicly 
on a Gender Equality Action Plan. The was due on 20 February 2024. In addition, the Public Health 
and Wellbeing Act 2008 requires Council to work in partnership to improve health and wellbeing 
outcomes for the community. 

The Victorian Government and Municipal Association of Victoria worked together to develop an 
implementation guide for local government as part of Victoria’s approach to ending family 
violence. The guide highlights how councils can proactively address family violence in local 
communities through their role in local leadership, planning, developing facilities and safe public 
environments, service provision, and as an employer and procurer. 

Through regular access to specialist knowledge, training, newsletters, resources and support 
available through the Women’s Health Loddon Mallee’s CARE Partnership, Council and Council 
staff are able to build capacity and confidence to make changes required to create and encourage 
a more equal, safe, and inclusive community for all. 



Council Meeting Agenda 21 February 2024 

Item 7.3 Page 26 

It is important for Council to continue to take a leadership role and to call-out gender-based 
violence and encourage a future where everyone is safe, respected, and equal. 

Gender based violence continues to have a real impact on the lives of Gannawarra residents as it 
does across Australia and globally. For example, between July 2022 and June 2023 there were 189 
reported incidents of family violence in Gannawarra, with close to 78 per cent of those affected by 
these violent incidents being female and often children and young people are involved. 
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*Data for Gannawarra Shire for year ending June 2023: 
https://www.crimestatistics.vic.gov.au/crime-statistics/latest-crime-data-by-area 

Violence against women is preventable and being an active member of the Loddon Mallee CARE 
Partnership by re-signing to the Statement of Commitment as presented, can help encourage a 
community where all women are safe, respected, and equal. 

RELEVANT LAW 

Family Violence Protection Act 2008 

Public Health and Wellbeing Act 2008 

Local Government Act 2020 

Gender Equality Act 2020 

RELATED COUNCIL DECISIONS 

Council endorsed the Preventing Family Violence - Statement of Commitment at the October 2022 
Council Meeting. 

OPTIONS 

It is recommended Council re-commit to the CARE partnership with Women’s Health Loddon 
Mallee. 

SUSTAINABILITY IMPLICATIONS 

Nil. 

COMMUNITY ENGAGEMENT 

There has been no specific engagement with community on being a CARE partner, although 
Council has been strongly involved locally in the 16 Days of Activism against Gender Based 
Violence (including the annual Gannawarra Goes Orange Campaign) in which many community 

https://www.crimestatistics.vic.gov.au/crime-statistics/latest-crime-data-by-area
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members and groups have been actively involved in trying to prevent gender based violence in 
Gannawarra. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

Not Applicable. 

COLLABORATION 

The Loddon Mallee Collective Action for Respect and Equality (CARE) partnership is a collaboration 
of 25 different organisations including Local Government, health services, hospitals, educational 
organisations, accommodation and support program organisations, water authorities, and family 
violence services. 

FINANCIAL VIABILITY 

There is no cost to being a CARE partner. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Local Government Guide for Preventing Family Violence (Municipal Association of Victoria). 

Ending Family Violence: Victoria’s Plan for Change (Royal Commission into Family Violence) 

COUNCIL PLANS AND POLICIES 

Council Plan 2021-2025: Liveability – 1.1 Improve the health, safety, and wellbeing of our 
community through partnerships, services, and programs. 

TRANSPARENCY OF COUNCIL DECISIONS 

A decision on this report will be made in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares they have no conflict of interest in regard to this matter.  
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7.4 COUNCIL STORMWATER DRAINAGE REPORT 

Author: Wade Williams, Director Infrastructure and Development 

Authoriser: Wade Williams, Director Infrastructure and Development  

Attachments: 1 Township Hotspots 
2 Draft Project List 

RECOMMENDATION 

That Council receive and note the stormwater drainage report outlining the events of the 
December 2023/January 2024 period. 

 

EXECUTIVE SUMMARY 

A series of recent storm events delivered 70 per cent of the region’s annual rainfall during 
December 2023 and January 2024. This resulted in widespread urban inundation of road 
networks, with some residences and businesses impacted, and was declared an emergency event 
by the Federal Government. 

Council budgets annually for capital drainage improvements, this is supplemented by an 
operational budget to carry out routine maintenance throughout its 71 km network Shire wide. 

A number of opportunities for improvements have been identified and will form a program of 
works to alleviate urban flooding from storm events. Council Officers preparing this report have 
presented a list of projects to be incorporated into Council long term financial plan. 

PURPOSE 

To detail the events contributing to urban flooding throughout several townships within the 
municipality on 25 December 2023, 2 January 2024 and 7 January 2024, and provide background 
on maintenance programs, completed capital improvements, identified network issues and 
proposals for improvements to alleviate flooding issues. 

ATTACHMENTS 

Township Hotspots 

Draft Project List 

DISCUSSION 

Three severe rainfall events experienced between 25 December 2023 and 7 January 2024 have 
delivered 70 per cent of the region’s annual rainfall total. This considerably impacted Council’s 
drainage network, in particular the network within the Kerang township, and was significant 
enough to be declared an emergency event by the Federal Government. 

A six-hour power outage on 25 December resulted in all electric pumps being offline leaving a 
single diesel-powered pump in operation. This caused stormwater to inundate streets throughout 
Kerang and some houses to be impacted by flooding. 

Like many other Councils, Gannawarra’s older drainage infrastructure was installed prior to 
modern design standards being implemented and is influenced by a number of factors including 
pipe sizes, pipe grade and lack of suitable areas for large water detention basins. 
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Council staff monitor Kerang’s 14-pump network whenever significant rainfall commences, with 
several having the ability to send alerts when faults arise. 13 of the pumps are electric and are 
controlled by level sensing devices which activate the pump when water levels within the system 
reach a set-point. 

Maintenance cleaning of Council’s 71 km drainage network is conducted each year in response to 
observed problems and customer inquiries. Expenditure for the last several years on pump 
maintenance and cleaning of underground pipes and storm water pits totals $190,000. 

Council has put significant resources towards upgrading storm water pumps throughout the 
municipality over a number of years. Since 2015 seven storm water pumps throughout the 
municipality have been upgraded to increase capacity at a cost of $746,000. In this period total 
capital expenditure of $2.532 million has been spent completing 15 storm water improvement 
projects. 

Council officers have been collating data following these rain events to identify locations where 
improvements can possibly be implemented to reduce the impacts of future events. A draft list of 
projects has been developed to be incorporated into Council long term financial plan. 

RELEVANT LAW 

Local Government Act 2020 - 106 Service performance principles 

RELATED COUNCIL DECISIONS 

Adoption of Councils 2021 Climate Change Adaption Mitigation Strategy 

OPTIONS 

Not applicable. 

SUSTAINABILITY IMPLICATIONS 

Climate change can increase the frequency of severe rainfall events. Continuation of Council’s 
annual drainage budgets will allow continued implementation of improvements to the drainage 
network, to enable an increased level of service to be provided to mitigate risks associated with 
these storm events. 

COMMUNITY ENGAGEMENT 

Senior Council staff and councillors attended a community meeting in Kerang on 22 January 2024 
to discuss issues raised by the community. 

Council officers have been liaising with emergency services to identify flooding hot spots to inform 
the draft project plan. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

Council will utilise specialist consultants to assist with identifying and designing innovative 
improvements to the drainage networks. Council staff will continue to monitor network 
performance in seeking to improve service delivery. 

COLLABORATION 

Not applicable. 
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FINANCIAL VIABILITY 

Implementation of the draft plan will require ongoing capital funding to enable projects to be 
completed. Installation of new infrastructure will result in an increase in Council’s yearly allocation 
of funding towards depreciation. 

Continuation of funding through the operational budget is necessary to maintain the existing 
infrastructure. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Not applicable. 

COUNCIL PLANS AND POLICIES 

Council Plan 2021-2025: Liveability – 1.1 Improve the health, safety, and wellbeing of our 
community through partnerships, services, and programs. 

Drainage Asset Management Plan (2011) 

Gannawarra Asset Plan 2022-2032 

Climate Change Adaption Mitigation Strategy (2021) 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares they have no conflict of interest in regard to this matter. 
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8 URGENT BUSINESS 

 

9 NOTICES OF MOTION 

9.1 NOTICE OF MOTION - VCAT V ORR'S ROAD PIGGERY 

Author: Councillor Keith Link 

Authoriser: Geoff Rollinson, Chief Executive Officer 

Attachments: Nil 

 

I, Councillor Keith Link, give notice that at the next Meeting of Council being held on 21 February 
2024, I intend to move the following motion: 

MOTION 

That Council write to VCAT to voice Council’s disappointment with the time taken to make a 
decision on the ‘Orr’s Road Free Range Piggery’ hearing which will now not proceed. 

 

RATIONALE 

I believe that the process through VCAT concerning the Orr’s Road Piggery has taken far too long 
to determine an outcome and is deemed unacceptable. Delays like this cause many issues 
including: 

1. Unnecessary mental anguish, anxiety, and severe financial stress to those on BOTH sides 
of the issue. 

2. Long delays which inhibit the success of the small business and also inhibit the farmer 
from the ‘Basic Right to Farm’ and only encourages objectors to lodge frivolous objections 
as a means of forcing proponents of the development to walk away from their projects. 
Projects of which will bring dollars into small rural communities who are already 
struggling. 

3. The proponents who are being challenged by the VCAT process to leave their business 
because of these long delays in waiting for a determination. 

The reason we call farmers “The PRIMARY Producers” is because they sit at the bottom of the 
financial pyramid and support all those above them. 

I commend this Notice of Motion to Council. 
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10 QUESTION TIME 

Question Time provides an opportunity for members of the public to submit questions, in advance, 
to gain a response at the Council meeting. 

 

QUESTIONS FROM THE GALLERY 
Completed Question Time forms must be submitted to the Chief Executive Officer via email 
council@gsc.vic.gov.au no later than 8:30am on the day prior to the Council meeting.  

A maximum number of two questions may be submitted in writing by any one person.  

Questions will be read by the Mayor or Chief Executive Officer.  

The Mayor or Chief Executive Officer may indicate that they require further time to research an 
answer. In this case, an answer will be provided in writing generally within ten (10) business days.  

Questions will be answered at the meeting, or later in writing, unless the Mayor of Chief Executive 
Officer has determined that the relevant question seeks confidential information defined in 
Section 3 of the Local Government Act 2020 such as:  
 

• Council business information  

• security information  

• land use planning information  

• law enforcement information  

• legal privileged information  

• personal information  

• private commercial information  

• confidential meeting information  

• internal arbitration information  

• Councillor Conduct Panel confidential information  

• an issue outside the Gannawarra Shire Council core business 

 
or if the question is:  
 

• defamatory, indecent, abusive or objectionable in language or substance  

• repetitive of a question already answered (whether at the same or an earlier meeting)  

• asked to embarrass a Councillor or Council officer.  

 
No debate or discussion of questions or answers shall be permitted and all questions and answers 
shall be a brief as possible. 

 

mailto:council@gannawarra.vic.gov.au
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11 DELEGATES REPORTS 

11.1 DELEGATES REPORTS 

Author: Jodie Basile, Executive Assistant to CEO 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: Nil 

EXECUTIVE SUMMARY 

Council has memberships with peak Local Government associations, local and regional forums, 
along with statutory committees. Some memberships require that a Councillor be appointed to act 
as a delegates to formally represent Council, typically in a voting capacity. 

This Agenda item provides an opportunity for Council appointed delegates to present a verbal 
update on any pertinent matters arising from Council’s membership with the following 
associations. 

COUNCILLOR COMMITTEES 2024 

COMMITTEE COUNCILLOR 

Murray River Group of Councils (MRGC) Cr Ross Stanton, Mayor 

Loddon Campaspe Group of Councils Cr Ross Stanton, Mayor 

Community Halls Community Asset Committee Cr Kelvin Burt 

Municipal Association of Victoria (MAV) Cr Travis Collier 

Municipal Fire Management Planning Committee (MFMPC) Cr Keith Link 

Municipal Emergency Management Planning Committee 
(MEMPC) 

Cr Keith Link 

Transport Committee Role including Rail Freight Alliance and 
Road Transport 

Cr Keith Link 

Central Victorian Greenhouse Alliance (CVGA) Cr Jane Ogden 

Audit and Risk Committee (x 2) Cr Charlie Gillingham 

Cr Garner Smith 

Rural Councils Victoria Cr Garner Smith 

Timber Towns Victoria Cr Garner Smith 
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12 CONFIDENTIAL ITEMS 

Nil  


