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1 WELCOME TO COUNTRY 

Playing of the Welcome to Country video clip. 

2 OPENING DECLARATION  

We, the Councillors of the Shire of Gannawarra, declare that we will undertake the duties of the 
office of Councillor, in the best interests of our community, and faithfully, and impartially, carry 
out the functions, powers, authorities and discretions vested in us, to the best of our skill and 
judgement. 

3 APOLOGIES AND LEAVE OF ABSENCE 

4 CONFIRMATION OF MINUTES  

Meeting - 16 August 2023 

5 DECLARATION OF CONFLICT OF INTEREST 

General conflict of interest 

Unless exempt under Section 129 of the Local Government Act 2020 (the Act) or regulation 7 of 
the Local Government (Governance and Integrity) Regulations 2020, a Councillor or member of 
Council staff has a general conflict of interest in a matter if an impartial, fair-minded person would 
consider that the person’s private interests (as defined in Section 127(2) of the Act) could result in 
that person acting in a manner that is contrary to their public duty.  

Material conflict of interest 

Unless exempt under Section 129 of the Local Government Act 2020 or regulation 7 of the Local 
Government (Governance and Integrity) Regulations 2020, a Councillor or member of Council staff 
has a material conflict of interest in respect of a matter if an affected person (as defined in Section 
128(3) of the Act) would gain a benefit or suffer a loss depending on the outcome of the matter.  

Disclosure of a conflict of interest 

A Councillor who has a conflict of interest and is attending a meeting of the Council must make a 
full disclosure of that interest by either advising: 

a) the Council at the meeting immediately before the matter is considered at the meeting; or 

b) the Chief Executive Officer in writing before the meeting –  

whether the interest is a general conflict of interest or a material conflict of interest; and the 
nature of the interest.  

Note: If a Councillor advises the Chief Executive Officer of the details under b) above, the 
Councillor must make a disclosure of the class of interest only to the meeting immediately before 
the matter is considered at the meeting. 
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In accordance with Section 130 of the Act, a councillor who has a disclosed a conflict of interest in 
respect of a matter must exclude themselves from the decision making process in relation to the 
matter, including any discussion or vote on the matter at any Council meeting, and any action in 
relation to the matter. 

Failure to comply with Section 130 of the Act may result in a penalty of 120 penalty units 



Council Meeting Agenda 20 September 2023 

Item 6.1 Page 5 

6 BRIEFING SESSIONS 

6.1 RECORDS OF COUNCILLOR BRIEFINGS - 9 AUGUST TO 12 SEPTEMBER 2023 

Author: Mel Mathers, Executive Assistant - Chief Executive Office 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: 1 Councillor Briefing Record - 11 September 2023    

RECOMMENDATION 

That Council note the records of Councillor Briefings 9 August to 12 September 2023. 

 

EXECUTIVE SUMMARY 

This report presents to Council written records of Councillor Briefings in accordance with Clause 31 
of the Gannawarra Shire Council Governance Rules. 

DECLARATIONS OF CONFLICT OF INTEREST 

The Officer preparing this report declares that they have no conflict of interest in regards to this 
matter. 

COUNCIL PLAN 

Council Plan 2021-2025: Be a creative employer of choice through our adherence to good 
governance and our inclusive culture. 

BACKGROUND INFORMATION 

In accordance with Clause 32 of the Gannawarra Shire Council Governance Rules, a written record 
of a meeting held under the auspices of Council is, as soon as practicable, reported at a meeting of 
the Council and incorporated in the minutes of that Council meeting. 

The record must include: 

1. The names of all Councillors and members of Council staff attending 

2. The matters considered 

3. Any conflict of interest disclosures made by a Councillor attending 

4. Whether a Councillor who has disclosed a conflict of interest left the meeting. 

CONSULTATION 

Consultation with Councillors and staff has occurred to ensure the accuracy of the Councillor 
Briefing records. 

CONCLUSION 

To ensure compliance with Clause 32 of the Gannawarra Shire Council Governance Rules, it is 
recommended that Council note the Councillor Briefing records as attached to this report. 
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7 BUSINESS REPORTS FOR DECISION 

7.1 CHRISTMAS CLOSURE 2023 

Author: Jodie Basile, Governance & Compliance Coordinator 

Authoriser: Alissa Harrower, Manager Governance  

Attachments: Nil  

RECOMMENDATION 

That Council: 

1. Acknowledge the closure of Council offices to the public over the Christmas/New Year 
period from 2:00pm on Friday 22 December 2023 through to and including Monday 1 
January 2023, with business resuming as usual on Tuesday 2 January 2024. 

2. Advertise the office closure in the local newspaper, website, and social media. 

 

EXECUTIVE SUMMARY 

As has occurred in prior years, to enable Council staff to spend the Christmas holiday period with 
family and friends, it is proposed that Council close its main administration offices, libraries, 
Gannawarra Shire Children’s Centre administration and Works Depot from 2:00 pm Friday, 22 
December 2023 and re-open on Tuesday, 2 January 2024. 

PURPOSE 

To seek approval for Council to close its services over the Christmas holiday period and to 
advertise the closure in the local media. 

ATTACHMENTS 

Nil 

DISCUSSION 

This holiday season, Christmas Day and Boxing Day are on a Monday and Tuesday respectively, 
with both days recognised as Public Holidays and New Years Day also falling on a Monday. 

In the spirit of a family friendly workplace, it is recommended to close Council’s main 
administration offices, libraries, Gannawarra Shire Children’s Centre administration and Works 
Depot from 2:00 pm on Friday, 23 December 2023.   

Whilst the above offices and depot will be closed, certain key and emergency services will be 
maintained. These include Local Laws and emergency call out arrangements in the case of fire, 
flood, storm, or other such significant event. These arrangements and contacts will be 
communicated with the closure. 

Other services will close for three days (27-29 December), outlined in the table below: 
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

         22/12/23 

(Close 
offices, etc 
at 2.00 pm) 

23/12/23 

 

24/12/23 

 

25/12/23 

(Christmas 
Day) 

26/12/23 

(Boxing Day) 

27/12/23 

(Closed) 

28/12/23 

(Closed) 

29/12/23 

(Closed) 

30/12/23 

 

31/1/23 

 

1/1/24 

(New Year’s 
Day) 

2/1/24 

(Business as 
usual) 

    

RELEVANT LAW 

The Christmas closure is detailed in the Enterprise Bargaining Agreement (EBA). 

RELATED COUNCIL DECISIONS 

Council considers Christmas closure annually. Last year the closure was for three days.  

OPTIONS 

Council has the following options: 

• Close the offices from 2:00pm Friday 23 December 2023 until Tuesday 2 January 2024 
(three-day closure). 

• Close the offices from close of business (COB) Friday 22 December 2023 until Tuesday 2 
January 2024 (three-day closure); and 

• Close the offices for greater than three days. 

SUSTAINABILITY IMPLICATIONS 

The Christmas to new-year period is traditionally aligned to a stronger social focus around families.  

COMMUNITY ENGAGEMENT 

The outcome will be advertised to the community via local media and social media channels. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

Not applicable. 

COLLABORATION 

Any closure greater than the three days between Christmas and new year would require 
appropriate negotiation with staff. 

FINANCIAL VIABILITY 

The Christmas to new-year period is a time where staff can take leave and from a financial 
perspective, can reduce leave liabilities on the balance sheet. 
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REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Not applicable. 

COUNCIL PLANS AND POLICIES 

Council Plan 2021-2025: Sustainability – Be a creative employer of choice through our adherence 
to good governance and our inclusive culture. The leave proposed aligns with the Council’s 
Enterprise Bargaining Agreement. 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares that as an employee of Council, all staff are affected by 
office closures and leave taking for all staff. The above conditions are in accordance with EBA 
conditions so there is no conflict of interest in this matter. 
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7.2 PETITION - REQUEST TO COMPLETE REPAIRS TO UNNAMED ROAD CONNECTING PRATT 
ROAD TO ROBERTSON ROAD / WEST ROAD AND GRADING ON AN ANNUAL BASIS 

Author: Wade Williams, Director Infrastructure and Development 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: 1 Petition to Gannawarra Shire Council – Unnamed Road repairs    

ECOMMENDATION 

That Council:  

1. Resolves to retain the status of the unnamed road connecting Pratt Road to Robertson 
Road / West Road as unmaintained.  

2. Request Council officers explore an alternative proposal to enhance accessibility for 
larger vehicles in the area utilising Pratt Road, in consultation with adjacent landowners 
and the individuals who have endorsed the petition. 

 

EXECUTIVE SUMMARY 

A petition requesting Council to complete repairs to unnamed road connecting Pratt Road to 
Robertson Road / West Road and undertake grading annually was tabled at the August 2023 
Council Meeting.    

Officers have reviewed the petition request and recommend an alternative proposal aimed at 
enhancing accessibility for larger vehicles in the area by utilising Pratt Road, which is presently 
under the management and maintenance of the Council.  

PURPOSE 

This report seeks a resolution of Council in response to petition received.   

ATTACHMENTS 

Petition to Gannawarra Shire Council – Unnamed Road repairs 

DISCUSSION 

A petition was received by Council at the Ordinary Council Meeting on 16 August 2023. The 
petition contains 13 names and requests that Council complete repairs to unnamed road 
connecting Pratt Road to Robertson Road / West Road and undertake grading annually. 

Upon receiving the petition, Council officers conducted an assessment of the road's current 
condition.  Improvements are needed to bring the unnamed road up to the standards specified in 
Council’s Road Management Plan and Road Asset Management Plan for the category of Access 
Minor, ‘all weather or dry weather only access’. 

The expenses associated with upgrading and maintaining the road would be divided between 
Capital and Operational budgets to cover new road infrastructure and ongoing maintenance. 
Specific cost breakdowns can be found in Table 1. 
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Table 1: Estimated Upgrade Costs 

PROPOSED WORKS FINACIAL CATEGORY TOTAL 

Native Vegetation removal  Capital $     4,000.00 

Floodway Culvert upgrade Capital $   20,000.00 

Planning Permit Capital $     1,500.00 

Level 5 Arborist Capital $     2,000.00 

Native Vegetation Offsets Capital To be determined 

Flood damage repairs to road and 
maintenance grading. 

Operational $    5,000.00 

Depreciation Operational $       304.00 

 TOTAL: $  37,500.00 

An on-site evaluation by Council officers identified certain limitations that need to be addressed to 
elevate the unnamed road to Access Minor standards. Notably, approximately 1 kilometre of 
dense native vegetation obstructs access for maintenance machinery and larger vehicles, as shown 
in Figure 1. 

 
Figure 1: Unnamed Road – Existing Conditions. 

If this vegetation were to be removed, a planning permit would be required, along with conditions 
related to native vegetation removal and offset procurement. The exact cost of these actions is 
uncertain as of the time of this report. A qualified level 5 arborist would be tasked with 
determining the necessary extent of vegetation removal, and a separate native vegetation 
consultant would be necessary to calculate offset expenses and provide a report for Landowner 
Consent from the Department of Energy, Environment and Climate Action. 

A portion of the track that the petition refers to lies on Crown Land under the management of 
Parks Vic.  This land is zoned Public Conservation and Recreation Zone within the Gannawarra 
Planning Scheme.  Any works within this parcel of land would be subject to approval and further 
conditions from Parks Vic. 
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Additionally, an upgrade to the floodway culvert is necessary to enable road usage during flooding. 
Refer to Figure 2 for further details regarding this aspect. 

 
Figure 2: Road Upgrade Route 

It should be noted that the unnamed road is not contained within Council's Road Register and is 
not presently maintained by the Council.  Therefore, there would be an incremental yearly cost for 
Council to manage maintenance grading and account for depreciation. 

Considering the constraints and associated expenses, Council officers have formulated an 
alternative proposal.  This proposal aims to enhance accessibility for larger vehicles in the area by 
making use of Pratt Road, which is currently managed and maintained by the Council.  Refer to 
Figure 3 for an illustrative representation of this proposal with road widening shown in yellow, 
blue lines the existing approach guard railing and the red lines indicating realignment of the railing 
to improve access. 

 
Figure 3: Pratt Rd Bridge – Proposed Approach Improvements. 
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RELEVANT LAW 

Road Management Act 2004 

RELATED COUNCIL DECISIONS 

At the 16 August 2023 Ordinary Council Meeting Council resolved to lay the petition on the table 
until the next meeting of the Council. 

OPTIONS 

Council may: 

1. Acknowledge receipt of the petition and resolve to retain the status of the unnamed road 
connecting Pratt Road to Robertson Road / West Road as unmaintained.  

2. Acknowledge receipt of the petition, retain the status of the unnamed road connecting Pratt 
Road to Robertson Road / West Road as unmaintained and direct officers to explore 
improving access over the bridge at Pratt Road in consultation with neighbouring 
landowners. 

3. Have officers engage consultants to conduct the necessary investigations to accurately 
determine native vegetation removal costs, while also seeking consent and conditions from 
the Crown Land manager, with a view to upgrading the road to access minor and including it 
on Council’s Road Register. 

SUSTAINABILITY IMPLICATIONS 

Upgrading the unnamed road will require the removal and lopping of native vegetation to provide 
adequate width for large vehicles to use the road as requested by the petitioners.  This would have 
an impact on local diversity as offsets are more often located outside of the municipality. 

COMMUNITY ENGAGEMENT 

Not applicable.   

INNOVATION AND CONTINUOUS IMPROVEMENT 

Not applicable.  

COLLABORATION 

Not applicable.  

FINANCIAL VIABILITY 

As determined in the Discussion part of this report and noted in Table 1. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Guidelines for the removal, destruction or lopping of native vegetation, DELWP 2017 

Procedure to rely on the Road safety exemption in planning schemes, DELWP 2018 

Native vegetation removal regulations, DEECA 2023 

COUNCIL PLANS AND POLICIES 

Gannawarra Shire Council Governance Rules – clause 104. 
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Gannawarra Shire Council Road Management Plan. 

Gannawarra Planning Scheme. 

TRANSPARENCY OF COUNCIL DECISIONS 

This matter will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The Officer preparing this report declares that they have no conflict of interest in regards to this 
matter.  
  



Council Meeting Agenda 20 September 2023 

Item 7.2- Attachment 1 Page 16 

  



Council Meeting Agenda 20 September 2023 

Item 7.2- Attachment 1 Page 17 

 
 



Council Meeting Agenda 20 September 2023 

Item 7.3 Page 18 

7.3 2023 ANNUAL FINANCIAL STATEMENTS 

Author: Shana Johnny, Chief Financial Officer 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: 1 Draft Financial Statements 2023   
2 Draft Performance Statements 2023    

RECOMMENDATION 

That Council: 

1. Acknowledge that the ‘in principle’ 2023 Financial Statements, and ‘in principle’ 2023 
Performance Statement have been presented to and endorsed by the Audit and Risk 
Committee at its meeting on 12 September 2023. 

2. Approve the ‘in principle’ 2023 Financial Statements and ‘in principle’ 2023 Performance 
Statement.  

3. Approve the Chief Executive Officer to be authorised to effect any changes required by 
the Victorian Auditor-General’s Office.  

4. Nominate Cr Gillingham and Cr Smith to be authorised to certify on behalf of Council the 
‘final statement’ 2023 Financial Statements, and ‘final statement’ 2023 Performance 
Statement, which are also to be signed by the Chief Executive Officer and the Principal 
Accounting Officer and submit to the Minister and Auditor-General. 

 

EXECUTIVE SUMMARY 

The 2023 Financial Statements and Performance Statement are presented to Council for ‘in 
principle’ approval. The statements, subject to final audit, present the financial position of the 
Council as at 30 June 2023. The audit position is unqualified at this stage and is subject to 
consideration by the Auditor-General. 

PURPOSE 

The purpose of this report is to seek Council’s ‘in principle’ approval to sign the 2023 Financial 
Statements and Performance Statement. 

ATTACHMENTS 

2023 Draft Financial Statements 

2023 Draft Performance Statement 

DISCUSSION 

The ‘in principle’ statements, together with a copy of the Council resolution, are required to be 
given to Council’s external auditor (the contractor). 

The Victorian Auditor-General’s Office (VAGO) then reviews the ‘in principle’ statements and 
requests changes where appropriate and notifies the contractor of such changes. Council’s 
Principal Accounting Officer then considers the Auditor-General’s requested changes and 
incorporates these changes into the ‘in principle’ statements where appropriate. 
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When Council has made the appropriate changes requested by the Auditor-General’s office and 
adequately responds to any queries, the statements are signed by the delegated Councillors, the 
Chief Executive Officer and Principal Accounting Officer as the ‘final statements’ to be forwarded 
to the contractor. 

The Auditor-General’s report is issued to Council once formally signed statements have been 
received and checked by his office. 

The following documents in draft form were presented to and reviewed by Council’s Audit and 
Risk Committee on 12 September 2023:  

• 2023 Financial Statement,  

• 2023 Performance Statement,  

• Audit Closing Report, and 

• Management Letter. 

The Audit and Risk Committee resolved to “Recommend that Council approve the ‘in principle’ 
2023 Financial Statements and 2023 Performance Statement”. 

Council is now required to give ‘in principle’ approval for the 2023 Financial Statements and 2023 
Performance Statement and submit them to the Auditor-General and the Minister.  

Council is also required to authorise two Councillors, on behalf of Council, to certify the 
statements once amendments or changes requested by the Auditor-General have been made. 
Recommended Councillors include the Mayor and a representative from the Audit and Risk 
Committee. 

RELEVANT LAW 

• Section 98, 99 and 100 Local Government Act 2020 – Annual Report requirements; 

• Section 101 and 105 Local Government Act 2020 – Financial management principles and 
accounts and records; 

• Section 54 Local Government Act 2020 – ARC functions and responsibilities. 

RELATED COUNCIL DECISIONS 

Budget adoption 29 June 2022 

Quarterly Financial Reports – 16 November 2022, 15 February 2023 and 17 May 2023. 

OPTIONS 

To submit the Financial Statements to the Minister, the Council is required to pass a resolution 
giving ‘in principle’ approval to the statements.  

SUSTAINABILITY IMPLICATIONS 

The Performance Statement attached to this report includes various economic, social, 
environmental and climate change indicators. These provide a sound guide on the Council’s 
sustainability results. 

COMMUNITY ENGAGEMENT 

The Performance Statement provide key data that is utilised on the Victorian Auditor General’s  
website. 
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INNOVATION AND CONTINUOUS IMPROVEMENT 

The Performance Statements are regularly reviewed and updated as part of a continuous 
improvement process. The audit of the Financial Statements is subject to audit improvement 
recommendations in the closing report and management letter. 

COLLABORATION 

The Financial Statements are audited by the Victorian Auditor General’s Office. 

The Audit and Risk Committee form an important component of the stewardship and independent 
evaluation of the Council’s finances. 

FINANCIAL VIABILITY 

The Financial Statements present the actual financial position to 30 June 2023, subject to final 
audit. They show a total comprehensive result of $37.685 million surplus, which includes $31.901 
million worth of asset revaluation increments. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

The Financial Statements must comply with the Local Government Act 2020, the Local 
Government (Planning and Reporting) Regulations 2020, the Australian Accounting Standards and 
other mandatory professional reporting requirements. 

COUNCIL PLANS AND POLICIES 

Council Plan 2021-2025: Sustainability – “Maintaining financial sustainability of Council”. 

The completion of the 2023 Financial Statements is the actual end of year result. This links with 
the adoption of the budget and the quarterly performance reporting that occurs during the 
financial year. The results will also be included in the adoption of the Annual Report. 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in this matter. 
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7.4 COUNCIL POLICY REVIEW - NO. 132 CHILD SAFE 

Author: Brooke Arnold, Manager Children's Services 

Authoriser: Paul Fernee, Director Community Wellbeing  

Attachments: 1 Council Policy No. 132 Child Safe  

RECOMMENDATION 

That Council endorse the following reviewed policy: 

1. Policy No. 132 – Child Safe  

 

EXECUTIVE SUMMARY 

Council officers undertake regular reviews of Council policies to ensure compliance with relevant 
legislation and to ensure that they are reflective of current practice. This report addresses the 
following policy that have been recently reviewed: 

• Policy No. 132 – Child Safe 

PURPOSE 

The purpose of this report is to ensure good governance practices are in place whilst meeting 
legislative requirements. 

ATTACHMENTS 

DISCUSSION 

Council officers undertake regular reviews of Council policies to ensure compliance with relevant 
legislation and that they reflect current practice. Council policies are reviewed as needed; 
however, most policies must be reviewed within either 12 months or two years after a General 
Election. Reviewed policies are presented to Council for endorsement, or for repeal if it is 
determined that the policy is no longer required. 

Council policies provide guidance to staff, Council and the community and are published on 
Council’s website. 

Below is a summary of recommended adjustments to the recently reviewed policies: 

Policy 
No. 

Policy Title Comments 

132 Child Safe  The intent of this policy is to support Council’s commitment to promoting 

and protecting the interests and safety of children and young people in 

accordance with the Victoria Child Safe Standards. 

 The proposed adjustments to this policy are in line with legislative 
changes. The policy addresses the 11 Child Safe Standards, replacing the 
previous 7 standards model.   

The Council’s Statement of Commitment has been strengthened to 
include the views of both council and families utilising council services.  
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Key responsibilities have been included in the policy to ensure 
councillors, employees, contractors and specific management groups 
understand their responsibility to the Child Safe Standards.  

 

RELEVANT LAW 

• Children Youth and Families Act (2005)  

• Working with Children Act (2005)  

• Child Wellbeing and Safety Act (2005)  

• Crimes Act (1958)  

• The Charter of Human Rights and Responsibilities Act (2006)  

• The Commission for Children and Young People Act (2012)  

• Equal Opportunity Act (2010)  

• Privacy & Data Protection Act (2014)  

• Public Records Act (1973)  

• Gender Equality Act (2020) 

RELATED COUNCIL DECISIONS 

Council originally adopted this Policy at its December 2016 Council meeting, and recently reviewed 
the policy in July 2022. 

OPTIONS 

Council may wish to endorse the proposed adjustments or make alternative adjustments or decide 
to not make any adjustments to the policy at this time. 

SUSTAINABILITY IMPLICATIONS 

Not Applicable.  

COMMUNITY ENGAGEMENT 

Engagement regarding the Child Safe Standards was undertaken with the parents and families of 
children attending the Gannawarra Shire Council’s Children’s Centre and external kindergartens. 
All families were asked to respond to three questions around child safety, these were: 

• What are four things necessary to keep children safe? 

• How do you ensure your child is safe? 

• What does child safety mean to you? 

The initial response rate was quite low and families required a few prompts before some began to 
respond. Educators across the services also assisted in collecting responses by having verbal 
conversations with families about child safety at drop off and pick up times.  

The top responses to the questions included: 

• Empowering children to make decisions 
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• Allowing children the right to choose and say no when they are uncomfortable  

• Ensuring boundaries are in place and respected  

• Providing children with a safe and secure environment 

• Inclusion of families in decision making around care provided to children  

Family responses have been included in the statement of commitment to Child Safety.   

INNOVATION AND CONTINUOUS IMPROVEMENT 

Not Applicable.  

COLLABORATION 

Not Applicable.  

FINANCIAL VIABILITY 

Not Applicable.  

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Not Applicable. 

COUNCIL PLANS AND POLICIES 

Council Policy No. 074 – Information Privacy and Health Records 

Council Policy No. 117 – Complaint Handling  

Council Policy No. 127 – Compliance  

Council Policy No. 137 – Abuse and Neglect  

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting.  

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regard to this 
matter. 
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7.5 GOVERNANCE RULES REVIEW 

Author: Alissa Harrower, Manager Governance 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: 1 Gannawarra Shire Council Governance Rules (version 20 September 
2023)    

RECOMMENDATION 

That Council: 

1. Revoke Gannawarra Shire Council’s Governance Rules, adopted by Council on 17 August 
2022.  

2. Adopt Gannawarra Shire Council Governance Rules as presented and attached to this 
report.  

 

EXECUTIVE SUMMARY 

Council is required to develop, adopt and keep in force Governance Rules, pursuant to Section 60 
of the Local Government Act 2020 (the Act). The Governance Rules also incorporate Council’s 
Election Period Policy.  

The Governance Rules were last reviewed and endorsed by Council at the August 2022 Council 
meeting. Since then, a number of required changes have been identified. These changes are 
presented to Council for final endorsement after a period of community engagement.  

PURPOSE 

To ensure compliance with Sections 60 and 69 of the Local Government Act 2020, whilst providing 
for good governance practices.  

ATTACHMENTS 

Gannawarra Shire Council Governance Rules (version 20 September 2023).  

DISCUSSION 

Since the last review of the Governance Rules in August 2022, further changes have been 
identified to improve the operation of Council meetings. 

A summary of proposed changes and the purpose of the change is included in the table below.  

Rule Current Rule Proposed change Purpose 

7(3)(f) The procedure in 
paragraph (e) must be 
repeated until the 
circumstances in 
paragraph (c) apply or 
until there are only two 
nominees remaining in 
which case a further 
vote must be taken and 

The procedure in paragraph 
(e) must be repeated until 
the circumstances in 
paragraph (c) apply or until 
there are only two nominees 
remaining in which case a 
further vote must be taken 
and the nominee with an 
absolute majority will be 

The addition of 
absolute majority 
ensures a consistent 
approach as per 
Rule 7(3) (a) which 
states Subject to 
paragraphs c) and d, 
the Mayor must be 
elected by an 
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the nominee with a 
majority will be 
declared elected. 

declared elected. absolutely majority 
of the Councillors.  

13(4)(c) 
(proposed) 

 A written notice to call an 
unscheduled meeting must:  
(c) include the proposed 
motion or a summary of the 
proposed action.  

The addition of this 
rule will ensure 
officers are able to 
draft the Council 
report with the 
appropriate 
information 
required as well as 
an officer 
recommendation.  

Rule 24 The Chief Executive 
Officer may provide 
written notice of an 
adjourned meeting but 
where that is not 
practicable because 
time does not permit 
that to occur, then 
provided a reasonable 
attempt is made to 
contact each Councillor, 
notice by telephone, 
facsimile, in person or 
by some other means 
will be sufficient. 
 

The Chief Executive Officer 
may provide written notice 
of an adjourned meeting but 
where that is not practicable 
because time does not 
permit that to occur, then 
provided a reasonable 
attempt is made to contact 
each Councillor, notice by 
telephone, email, in person 
or by some other means will 
be sufficient. 

 

Facsimile is not a 
current contact 
method by Council.  

Rule 51 1) Any Councillor or 
person who 
addresses the 
meeting may 
remain seated and 
shall direct all 
remarks through 
the Chair. 

2) Any person 
addressing the 
Chairperson 
should refer to the 
Chairperson as: 

a) Mayor, or 

b) Chairperson 

as the case may 
be. 

1) Any Councillor or 
person who 
addresses the 
meeting may remain 
seated and shall 
direct all remarks 
through the Chair. 

2) Any person 
addressing the 
Chairperson should 
refer to the 
Chairperson as: 

• Mayor, or 

• Chairperson  

              as the case may be. 

3) All Councillors, other 
than the Mayor, 

This change ensures 
Council’s obligation 
with the Gender 
Equality Act 2020 
and Council’s 
obligations. 
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3) All Councillors, 
other than the 
Mayor, should be 
addressed as 
Councillor 
____________ 
(surname). 

4) All Council staff, 
should be 
addressed as 
Officer 
____________ 
(surname) or by 
their official title. 

 

should be addressed 
as Councillor 
____________ 
(surname). 

4) All Council staff, 
should be addressed 
as Officer 
____________ 
(surname) or by their 
official title. 

 

Rule 25(3)(b) Admitted as Urgent 
Business in accordance 
with Clause 27. 

Admitted as Urgent Business 
in accordance with Clause 
28.  

Currently, clause 27 
does not reflect the 
relevant rule. Clause 
28 reflects Urgent 
Business. 

104(1) 
(proposed) 

 A petition or joint letter must 
be received by Council no 
later than 12 noon ten 
business days before the 
Meeting at which it is 
intended to be considered to 
ensure its inclusion in the 
agenda. 

This will ensure the 
item can be listed in 
the agenda and is 
given the time and 
consideration 
required to prepare 
a report for Council. 

Division 9 
(proposed) 

 Division 9. Tabling of 
Arbiters Decision 

(1) In accordance with 
section 147(4) of the Local 
Government Act 2020, a copy 
of the arbiter’s decision and 
statement of reason must be 
tabled at the next Council 
meeting after the Council 
received the copy of the 
arbiter’s decision and 
statement of reasons and 
recorded in the minutes of 
the meeting.  

(2) A copy of the decision 
and statement of reason will 
not be included in the 
agenda.  

There is currently 
no Rule in place to 
guide the tabling of 
an Arbiter’s 
Decision and 
Statement of 
Reason. By including 
this Rule, officers 
and Councillors will 
be clear on the 
process to be 
followed.  
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(3) If the arbiter’s decision 
and statement of reason 
contains any confidential 
information, the confidential 
information must be 
redacted from the copy 
tabled under subsection (4) 
of The Act.  

(4) Discussion on the item 
will be at the discretion of 
the Chair.  

Schedule 2 – 
Question Time 
Guidelines 

Completed Questions 
Time forms must be 
submitted to the Chief 
Executive Officer or a 
person authorised for 
this purpose by the 
Chief Executive Officer 
no later than 8.30am on 
the day prior to the 
Council meeting. 

 

Questions will be read 
by the Mayor or Chief 
Executive Officer. 

 

 

Completed Questions Time 
forms must be submitted to 
the Chief Executive Officer or 
a person authorised for this 
purpose by the Chief 
Executive Officer no later 
than 5.00pm on the day prior 
to the Council meeting. 

All Councillors will receive a 
copy of the questions 
received and if applicable, 
the answers to be provided, 
prior to the relevant Council 
Meeting.  

When the Council Meeting 
moves to public question 
time, the Mayor or in their 
absence, the Meeting Chair, 
will call on each person who 
has submitted an approved 
question to ask their 
question verbally, if they 
wish.  If they do not wish to 
ask their question, the 
Mayor or Chief Executive 
Officer will read out their 
question on their behalf.    

 

These changes will 
allow for improved 
community 
engagement and 
will also ensure all 
Councillors are 
provided with 
Question Time 
questions, ensuring 
they are best placed 
when representing 
their community.   

Schedule 3 – 
Guidelines for 
Petitions and 
Joint Letters 

Processing a petition 

Petitions should be 
forwarded to the Chief 
Executive Officer. The 
CEO will provide a copy 
of petitions to all 
Councillors and submit 

Processing a petition 

Petitions should be 
forwarded to the Chief 
Executive Officer no later 
than 12 noon, 10 business 
days before the Meeting at 
which it is intended to be 
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the petition to the next 
Council meeting.  

considered. The CEO will 
provide a copy of petitions to 
all Councillors and submit 
the petition to the Council 
meeting.  

In respect of Section 69 of the Act, a number of proposed amendments have been made to 
Schedule 4 – Election Period Policy. These proposed amendments bring the Policy in line with the 
2024 Council Election.  

RELEVANT LAW 

Local Government Act 2020 

RELATED COUNCIL DECISIONS 

The Gannawarra Shire Council Governance Rules were last reviewed and endorsed by Council at 
its meeting on 17 August 2022.  

At its meeting on 16 August 2023, Council resolved to endorse the proposed amendments to 
Council’s Governance Rules for community feedback.  

OPTIONS 

Option 1. Council may choose to endorse the proposed amendments.  

Option 2.  Council may choose to endorse alternative amendments.  

Option 2. Council may choose to not endorse the amendments to the Governance Rules. This 
option is not recommended by officers.  

SUSTAINABILITY IMPLICATIONS 

There are no sustainability implications resulting from the Governance Rules review.  

COMMUNITY ENGAGEMENT 

The Local Government Act 2020 requires Council to ensure that a process of community 
engagement is followed in developing or amending its Governance Rules.   

The draft Governance Rules were advertised on Council’s website and social media pages from 17 
August 2023 to 30 August 2023. There was no feedback received from the community.  

INNOVATION AND CONTINUOUS IMPROVEMENT 

In the 12 months of operation under the current Governance Rules, additional improvements have 
been identified, providing for good governance practices in order to achieve the best outcomes for 
the community via the operation of Council meetings.  

COLLABORATION 

Officers have reviewed a number of councils Governance Rules including those listed by the 
Victorian Local Government Inspectorate.  

FINANCIAL VIABILITY 

The review of Council’s Governance Rules contains no budgetary implications or considerations.  
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REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Not applicable.  

COUNCIL PLANS AND POLICIES 

Gannawarra Shire Council Plan 2021 – 2025 

• Be a creative employer of choice through our adherence to good governance and our 

inclusive culture. 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting.  

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regards to this 
matter.  
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7.6 CONTRACT G05-2023 FLOOD RECOVERY WORKS PACKAGE 4 AND 5 

Author: Leigh Hollingworth, Acting Manager Property & Design 

Authoriser: Wade Williams, Director Infrastructure and Development  

Attachments: 1 G05-2023 Evaluation    

RECOMMENDATION 

That Council Award contract G05-2023 Flood Recovery Works Package 4 & 5 to Northern 
Constructions (Aust) Pty Ltd for the lump sum amount, not subject to rise and fall, of 
$1,046,807.88 excluding GST. 

 

EXECUTIVE SUMMARY 

In October and November 2022, the Gannawarra Shire experienced a major flood event, which 
caused significant damage to Council’s infrastructure. 

This report seeks to appoint a contractor for G05-2023 Flood Recovery Works Package 4 & 5, to a 
lump sum contract, as part of a series of package of works contracts to complete the full scope of 
road rehabilitation works.  This will allow Council to complete the critical public infrastructure 
rehabilitation works necessary to reinstate its road network to pre-disaster condition. 

PURPOSE 

This report seeks to appoint a contractor for G05-2023 Flood Recovery Works Package 4 & 5 to a 
lump sum tender price not subject to rise and fall.  This will allow Council to complete the critical 
public infrastructure rehabilitation works necessary to reinstate to pre-disaster conditions under 
Victorian Disaster Recovery Funding Arrangements. 

ATTACHMENTS 

G05-2023 Evaluation 

DISCUSSION 

As a result of the October and November 2022 Flood event, Council’s road and rural drainage 
networks, across the flood impacted districts have been significantly damaged.  The full extent of 
the damage and the works required to reconstruct is in the vicinity of $7,000,000. 

A complete scope of the damage has been assessed and completed by Council and Contractor 
staff. These assessments have provided a defined scope of works for Council to submit to the 
Victorian State Government for approval to commence work under the DRFA. 

Council officers have advertised a group of tenders based on packages of works assembled by 
geographical location.  The purpose of these tenders is to obtain lump sum prices from contractors 
to enable Council to complete the works on the basis of time and quantities, subject to approval 
by Department of Transport and Planning (DTP) and Emergency Management Victoria (EMV).  This 
will reduce the financial risk for Council by having a firm price for a set scope of works and replace 
the schedule of rates contract G09-2022 Flood Recovery Works - Roads, Drainage and Associated 
Works. 

Tenderers were invited to submit a lump sum price in a pricing schedule that includes labour, 
materials, plant, delivery, environmental controls, traffic control, testing and reporting and 
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documentation to support Council’s claims through the DRFA arrangements with the State 
Government. 

Council received 12 tender submissions at the close of tenders on 30 August 2023.  All tenders 
received were conforming to the specification.  Pricing for the works was competitive and a 
comparison of the tendered prices is shown in Table 1: 

Table 1: Tender Prices 

Tenderer Tender Price (excluding GST) 

Northern Constructions Pty Ltd  $1,046,807.88  

Tenderer B  $    927,156.00  

Tenderer C  $1,864,341.87  

Tenderer D  $1,464,789.00  

Tenderer E  $1,815,516.41  

Tenderer F $    792,700.00  

Tenderer G  $    926,705.00  

Tenderer H $    853,725.00  

Tenderer I  $    906,766.04  

Tenderer J  $1,120,250.23  

Tenderer K  $1,209,322.44  

Tenderer L  $1,814,029.27  

The evaluation panel completed its evaluation on 04 September 2023.  The evaluation criteria, and 
weighting contained in the conditions of tender, supplied to all tenderers are shown below : 

Mandatory requirements Complies 

Satisfaction of Insurance Requirements Yes/No 

Willingness to negotiate based on proposed conditions of Contract with 
reasonable amendments 

Yes/No 

OH&S Policy and accreditation Yes/No 

Financial Capacity Yes/No 

 

EVALUATION CRITERIA RELATIVE WEIGHTING 

Financial costs to Council - including rates for variations etc. and any 
additional overhead costs and/or liabilities Council could bear (such as 
WorkCover). 

30% 

Tenderer’s and any nominated sub-contractors’ resources, technical and 
financial capabilities to successfully complete the contract, including 
timelines. 

25% 
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Tenderer’s and any nominated sub-contractor’s experience on similar projects 
and standing, experience and skill within the industry. 

20% 

Tenderer’s and any nominated sub-contractor’s OH&S record and procedures 
and ability to minimise Council’s insurance risks. 

15% 

Local Benefit 10% 

The tender required contractors to provide pricing for each line item on a specified standard 
treatment.  It was made clear to the Tenderers that this lump price sum was subject to change due 
to the assessment from DTP of the scope and feedback received of any ineligible standard 
treatments. 

Following assessment of this package of works officers recommend that Council accept a tender 
that is not the cheapest offering.  Cheaper alternate tenders are considered less beneficial to 
Council due to several factors, including capacity to complete the works, demonstrated relevant 
experience, timeframes, and methodology/plant selection. 

A single alternate contractor is recommended for the remaining packages of unsealed road 
rehabilitation works.  By awarding this contract to Northern Constructions Pty Ltd, Council will 
enable faster completion of the full scope of rehabilitation works within the municipality. 

The preferred tenderer has a substantially shorter timeframe for completion of the works which 
will allow farming enterprises and local traffic to return normality quicker than choosing an 
alternate option. 

RELEVANT LAW 

• Local Government Act 2020 - s. 109 Procurement 

• Road Management Act 2004 – Council has suspended its Road Management Plan due to 
the extensive damage to the road network and it being unreasonable to comply with 
intervention levels and timelines within the plan.  Completing the rehabilitation works will 
enable Council to reactivate the plan and resume normal maintenance activities to better 
service the community. 

RELATED COUNCIL DECISIONS 

At a Special Council Meeting on 03 January 2023, Council awarded Schedule of Rates contract 
G09-2022 for Flood Recovery Works – Roads Drainage and Associated Works.  This contract was 
awarded when a defined scope of works was not clear as assessment of the network was still 
being undertaken. 

G05-2023 Flood Recovery Works Package 4 & 5 is part of a series of contracts that will supersede 
the previous flood recovery works contract. 

OPTIONS 

1. Award contract G05-2023 Flood Recovery Works Package 4 & 5 to Northern Constructions 
(Aust) Pty Ltd for the lump sum amount, not subject to rise and fall, of $1,046,807.88 
excluding GST. 

2. Award a contract to an alternate tenderer. 

3. Not award the contract and return to market. 



Council Meeting Agenda 20 September 2023 

Item 7.6 Page 166 

SUSTAINABILITY IMPLICATIONS 

• Economic – Restoring access to agricultural businesses within the Shire and providing 
income opportunities for local and regional contractors. 

• Social – Re-connecting our communities after a significant flood emergency event.  

• Environmental – Works will be undertaken in consideration of the environment and with a 
view to minimising damage to roadside verges in line with Council’s road maintenance 
practices and State Government Guidelines.  

COMMUNITY ENGAGEMENT 

Once works commence, regular updates will be provided to the community informing them of any 
disruption to the road and drainage networks in advance, whilst ensuring appropriate traffic 
management is in place to minimise disruptions.  

INNOVATION AND CONTINUOUS IMPROVEMENT 

DRFA Guidelines state that assets are to be restored to their pre-disaster function, this restriction 
and the nature of the works limits opportunities for innovation.  

COLLABORATION 

Council will undertake the repair restoration works to the road and drainage network in 
collaboration with the DTP and EMV, the assigned assessor responsible for reviewing the program 
of works and costings and to approve the works under Category B of DRFA. 

Due to neighbouring councils being at differing various stages of damage assessment, and the fact 
that works are grouped by location, opportunities for collaborative tendering was not deemed 
feasible to progress works as quickly as possible. 

FINANCIAL VIABILITY 

These works are to be completed under the Reconstruction of Essential Public Assets (REPA) 
framework.  This will minimise Council’s financial risk, as approval of the scope and agreement on 
the upper price limit is granted prior to works commencing.  It is anticipated that DRFA funding 
will cover the full cost of the works associated with this contract. 

Council will apply for a cash advancement to be able to undertake these works.  

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Disaster Recovery Funding Arrangements and associated Guidelines. 

COUNCIL PLANS AND POLICIES 

Council Policy 109 – Procurement 

Gannawarra Shire Council Municipal Emergency Management Plan 

Gannawarra Shire Council Road Asset Management Plan 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 
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CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regard to this 
matter. 
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7.7 CONTRACT G06-2023 FLOOD RECOVERY WORKS PACKAGE 6 AND 7 

Author: Leigh Hollingworth, Acting Manager Property & Design 

Authoriser: Wade Williams, Director Infrastructure and Development  

Attachments: 1 G06-2023 Evaluation    

RECOMMENDATION 

That Council award contract G06-2023 Flood Recovery Works Package 6 and 7 to Harril Pty Ltd 
for the lump sum amount, not subject to rise and fall, of $86,540 excluding GST. 

 

EXECUTIVE SUMMARY 

In October and November 2022, the Gannawarra Shire experienced a major flood event, which 
caused significant damage to Council’s infrastructure. 

This report seeks to appoint a contractor for G06-2023 Flood Recovery Works Package 6 and 7, to 
a lump sum contract, as part of a series of package of works contracts to complete the full scope 
of road rehabilitation works.  This will allow Council to complete the critical public infrastructure 
rehabilitation works necessary to reinstate its road network to pre-disaster condition. 

PURPOSE 

This report seeks to appoint a contractor for G06-2023 Flood Recovery Works Package 6 and 7 to a 
lump sum tender price not subject to rise and fall.  This will allow Council to complete the critical 
public infrastructure rehabilitation works necessary to reinstate to pre-disaster conditions under 
Victorian Disaster Recovery Funding Arrangements. 

ATTACHMENTS 

G06-2023 Evaluation.pdf 

DISCUSSION 

As a result of the October and November 2022 Flood event, Council’s road and rural drainage 
networks, across the flood impacted districts have been significantly damaged.  The full extent of 
the damage and the works required to reconstruct is in the vicinity of $7,000,000. 

A complete scope of the damage has been assessed and completed by Council and Contractor 
staff. These assessments have provided a defined scope of works for Council to submit to the 
Victorian State Government for approval to commence work under the DRFA. 

Council officers have advertised a group of tenders based on packages of works assembled by 
geographical location.  The purpose of these tenders is to obtain lump sum prices from contractors 
to enable Council to complete the works on the basis of time and quantities, subject to approval 
by Department of Transport and Planning (DTP) and Emergency Management Victoria (EMV).  This 
will reduce the financial risk for Council by having a firm price for a set scope of works and replace 
the schedule of rates contract G09-2022 Flood Recovery Works - Roads, Drainage and Associated 
Works. 

Tenderers were invited to submit a lump sum price in a pricing schedule that includes labour, 
materials, plant, delivery, environmental controls, traffic control, testing and reporting and 
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documentation to support Council’s claims through the DRFA arrangements with the State 
Government. 

Council received 12 tender submissions at the close of tenders on 30 August 2023.  All tenders 
received were conforming to the specification.  Pricing for the works was competitive and a 
comparison of the tendered prices is shown in Table 1: 

Table 1: Tender Prices 

Tenderer Tender Price (excluding GST) 

Tenderer A  $335,101.43  

Tenderer B  $550,785.42  

Tenderer C  $197,522.23  

Tenderer D  $471,595.00  

Tenderer E  $346,298.00  

Tenderer F  $154,615.00  

Tenderer G  $297,774.50  

Tenderer H  $504,248.90  

Tenderer I  $253,177.23  

Tenderer J  $638,025.40  

Harril Pty Ltd  $  86,540.00  

Tenderer L  $286,199.11  

The evaluation panel completed its evaluation on Thursday 31 August 2023.  The evaluation 
criteria, and weighting contained in the conditions of tender, supplied to all tenderers were: 

Mandatory requirements Complies 

Satisfaction of Insurance Requirements Yes/No 

Willingness to negotiate based on proposed conditions of Contract with 
reasonable amendments 

Yes/No 

OH&S Policy and accreditation Yes/No 

Financial Capacity Yes/No 

 

EVALUATION CRITERIA RELATIVE WEIGHTING 

Financial costs to Council - including rates for variations etc. and any 
additional overhead costs and/or liabilities Council could bear (such as 
WorkCover). 

30% 

Tenderer’s and any nominated sub-contractors’ resources, technical and 
financial capabilities to successfully complete the contract, including timelines. 

25% 

Tenderer’s and any nominated sub-contractor’s experience on similar projects 20% 
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and standing, experience and skill within the industry. 

Tenderer’s and any nominated sub-contractor’s OH&S record and procedures 
and ability to minimise Council’s insurance risks. 

15% 

Local Benefit 10% 

The Tender required contractors to provide pricing for each line item on a specified standard 
treatment.  It was made clear to the Tenderers that this lump price sum was subject to change due 
to the assessment from DTP of the scope and feedback received of any ineligible standard 
treatments. 

RELEVANT LAW 

• Local Government Act 2020 - s. 109 Procurement 

• Road Management Act 2004 – Council has suspended its Road Management Plan due to 
the extensive damage to the road network and it being unreasonable to comply with 
intervention levels and timelines within the plan.  Completing the rehabilitation works will 
enable Council to reactivate the plan and resume normal maintenance activities to better 
service the community. 

RELATED COUNCIL DECISIONS 

At a Special Council Meeting on 03 January 2023, Council awarded Schedule of Rates contract 
G09-2022 for Flood Recovery Works – Roads Drainage and Associated Works.  This contract was 
awarded when a defined scope of works was not clear as assessment of the network was still 
being undertaken. 

G06-2023 Flood Recovery Works Package 6 and 7 is part of a series of contracts that will 
supersede the previous flood recovery works contract. 

OPTIONS 

1. Award contract G06-2023 Flood Recovery Works Package 6 and 7 to Harril Pty Ltd for the 
lump sum amount, not subject to rise and fall, of $86,540.00 excluding GST. 

2. Award the contract to an alternate tenderer. 

3. Not award the contract and return to market. 

SUSTAINABILITY IMPLICATIONS 

• Economic – Restoring access to agricultural businesses within the Shire and providing 
income opportunities for local and regional contractors. 

• Social – Re-connecting our communities after a significant flood emergency event.  

• Environmental – Works will be undertaken in consideration of the environment and with a 
view to minimising damage to roadside verges in line with Council’s road maintenance 
practices and State Government Guidelines.  
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COMMUNITY ENGAGEMENT 

Once works commence, regular updates will be provided to the community informing them of any 
disruption to the road and drainage networks in advance, whilst ensuring appropriate traffic 
management is in place to minimise disruptions.  

INNOVATION AND CONTINUOUS IMPROVEMENT 

DRFA Guidelines state that assets are to be restored to their pre-disaster function, this restriction 
and the nature of the works limits opportunities for innovation.  

COLLABORATION 

Council will undertake the repair restoration works to the road and drainage network in 
collaboration with the DTP and EMV, the assigned assessor responsible for reviewing the program 
of works and costings and to approve the works under Category B of DRFA. 

Due to neighbouring councils being at differing various stages of damage assessment, and the fact 
that works are grouped by location, opportunities for collaborative tendering was not deemed 
feasible to progress works as quickly as possible. 

FINANCIAL VIABILITY 

These works are to be completed under the Reconstruction of Essential Public Assets (REPA) 
framework.  This will minimise Council’s financial risk, as approval of the scope and agreement on 
the upper price limit is granted prior to works commencing.  It is anticipated that DRFA funding 
will cover the full cost of the works associated with this contract. 

Council will apply for a cash advancement to be able to undertake these works.  

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Disaster Recovery Funding Arrangements and associated Guidelines. 

COUNCIL PLANS AND POLICIES 

Council Policy 109 – Procurement 

Gannawarra Shire Council Municipal Emergency Management Plan 

Gannawarra Shire Council Road Asset Management Plan 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regard to this 
matter. 
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7.8 CONTRACT G07-2023 FLOOD RECOVERY WORKS PACKAGE 8 AND 9 

Author: Leigh Hollingworth, Acting Manager Property & Design 

Authoriser: Wade Williams, Director Infrastructure and Development  

Attachments: 1 G07-2023 Evaluation    

RECOMMENDATION 

That Council award contract G07-2023 Flood Recovery Works Package 8 and 9 to Harril Pty Ltd 
for the lump sum amount, not subject to rise and fall, of $307,180.00 excluding GST. 

 

EXECUTIVE SUMMARY 

In October and November 2022, the Gannawarra Shire experienced a major flood event, which 
caused significant damage to Council’s infrastructure. 

This report seeks to appoint a contractor for G07-2023 Flood Recovery Works Package 8 and 9, to 
a lump sum contract, as part of a series of package of works contracts to complete the full scope 
of road rehabilitation works.  This will allow Council to complete the critical public infrastructure 
rehabilitation works necessary to reinstate its road network to pre-disaster condition. 

PURPOSE 

This report seeks to appoint a contractor for G07-2023 Flood Recovery Works Package 8 and 9 to a 
lump sum tender price not subject to rise and fall.  This will allow Council to complete the critical 
public infrastructure rehabilitation works necessary to reinstate to pre-disaster conditions under 
Victorian Disaster Recovery Funding Arrangements. 

ATTACHMENTS 

G07-2023 Evaluation.pdf 

DISCUSSION 

As a result of the October and November 2022 Flood event, Council’s road and rural drainage 
networks, across the flood impacted districts have been significantly damaged.  The full extent of 
the damage and the works required to reconstruct is in the vicinity of $7,000,000. 

A complete scope of the damage has been assessed and completed by Council and Contractor 
staff. These assessments have provided a defined scope of works for Council to submit to the 
Victorian State Government for approval to commence work under the DRFA. 

Council officers have advertised a group of tenders based on packages of works assembled by 
geographical location.  The purpose of these tenders is to obtain lump sum prices from contractors 
to enable Council to complete the works on the basis of time and quantities, subject to approval 
by Department of Transport and Planning (DTP) and Emergency Management Victoria (EMV).  This 
will reduce the financial risk for Council by having a firm price for a set scope of works and replace 
the schedule of rates contract G09-2022 Flood Recovery Works - Roads, Drainage and Associated 
Works. 

Tenderers were invited to submit a lump sum price in a pricing schedule that includes labour, 
materials, plant, delivery, environmental controls, traffic control, testing and reporting and 
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documentation to support Council’s claims through the DRFA arrangements with the State 
Government. 

Council received 11 tender submissions at the close of tenders on 30 August 2023.  All tenders 
received were conforming to the specification.  Pricing for the works was competitive and a 
comparison of the tendered prices is shown in Table 1: 

Table 1: Tender Prices 

Tenderer Tender Price (excluding GST) 

Tenderer A  $1,138,184.77  

Tenderer B  $   511,733.80  

Tenderer C  $1,306,540.00  

Tenderer D  $1,001,362.00  

Tenderer E  $   467,245.00  

Tenderer F  $1,451,263.48  

Tenderer G  $   744,493.50  

Tenderer H  $   622,380.58  

Harril Pty Ltd  $   307,180.00  

Tenderer J  $1,970,069.85  

Tenderer K  $   890,169.10  

The evaluation panel completed its evaluation on Thursday 31 August 2023.  The evaluation 
criteria, and weighting contained in the conditions of tender, supplied to all tenderers were: 

Mandatory requirements Complies 

Satisfaction of Insurance Requirements Yes/No 

Willingness to negotiate based on proposed conditions of Contract with 
reasonable amendments 

Yes/No 

OH&S Policy and accreditation Yes/No 

Financial Capacity Yes/No 

 

EVALUATION CRITERIA RELATIVE WEIGHTING 

Financial costs to Council - including rates for variations etc. and any 
additional overhead costs and/or liabilities Council could bear (such as 
WorkCover). 

30% 

Tenderer’s and any nominated sub-contractors’ resources, technical and 
financial capabilities to successfully complete the contract, including timelines. 

25% 

Tenderer’s and any nominated sub-contractor’s experience on similar projects 
and standing, experience and skill within the industry. 

20% 
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Tenderer’s and any nominated sub-contractor’s OH&S record and procedures 
and ability to minimise Council’s insurance risks. 

15% 

Local Benefit 10% 

The Tender required contractors to provide pricing for each line item on a specified standard 
treatment.  It was made clear to the Tenderers that this lump price sum was subject to change due 
to the assessment from DTP of the scope and feedback received of any ineligible standard 
treatments. 

RELEVANT LAW 

• Local Government Act 2020 - s. 109 Procurement 

• Road Management Act 2004 – Council has suspended its Road Management Plan due to 
the extensive damage to the road network and it being unreasonable to comply with 
intervention levels and timelines within the plan.  Completing the rehabilitation works will 
enable Council to reactivate the plan and resume normal maintenance activities to better 
service the community. 

RELATED COUNCIL DECISIONS 

At a Special Council Meeting on 03 January 2023, Council awarded Schedule of Rates contract 
G09-2022 for Flood Recovery Works – Roads Drainage and Associated Works.  This contract was 
awarded when a defined scope of works was not clear as assessment of the network was still 
being undertaken. 

G07-2023 Flood Recovery Works Package 8 and 9 is part of a series of contracts that will 
supersede the previous flood recovery works contract. 

OPTIONS 

1. Award contract G07-2023 Flood Recovery Works Package 8 and 9 to Harril Pty Ltd for the 
lump sum amount, not subject to rise and fall, of $307,180.00 excluding GST. 

2. Award the contract to an alternate tenderer. 

3. Not award the contract and return to market. 

SUSTAINABILITY IMPLICATIONS 

• Economic – Restoring access to agricultural businesses within the Shire and providing 
income opportunities for local and regional contractors. 

• Social – Re-connecting our communities after a significant flood emergency event.  

• Environmental – Works will be undertaken in consideration of the environment and with a 
view to minimising damage to roadside verges in line with Council’s road maintenance 
practices and State Government Guidelines.  

COMMUNITY ENGAGEMENT 

Once works commence, regular updates will be provided to the community informing them of any 
disruption to the road and drainage networks in advance, whilst ensuring appropriate traffic 
management is in place to minimise disruptions.  
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INNOVATION AND CONTINUOUS IMPROVEMENT 

DRFA Guidelines state that assets are to be restored to their pre-disaster function, this restriction 
and the nature of the works limits opportunities for innovation.  

COLLABORATION 

Council will undertake the repair restoration works to the road and drainage network in 
collaboration with the DTP and EMV, the assigned assessor responsible for reviewing the program 
of works and costings and to approve the works under Category B of DRFA. 

Due to neighbouring councils being at differing various stages of damage assessment, and the fact 
that works are grouped by location, opportunities for collaborative tendering was not deemed 
feasible to progress works as quickly as possible. 

FINANCIAL VIABILITY 

These works are to be completed under the Reconstruction of Essential Public Assets (REPA) 
framework.  This will minimise Council’s financial risk, as approval of the scope and agreement on 
the upper price limit is granted prior to works commencing.  It is anticipated that DRFA funding 
will cover the full cost of the works associated with this contract. 

Council will apply for a cash advancement to be able to undertake these works.  

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Disaster Recovery Funding Arrangements and associated Guidelines. 

COUNCIL PLANS AND POLICIES 

Council Policy 109 – Procurement 

Gannawarra Shire Council Municipal Emergency Management Plan 

Gannawarra Shire Council Road Asset Management Plan 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regard to this 
matter. 
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7.9 CONTRACT G08-2023 FLOOD RECOVERY WORKS PACKAGE 10,11 AND 12 

Author: Leigh Hollingworth, Acting Manager Property & Design 

Authoriser: Wade Williams, Director Infrastructure and Development  

Attachments: 1 G08-2023 Evaluation    

RECOMMENDATION 

That Council ward contract G08-2023 Flood Recovery Works Packages 10, 11 and 12 to Harril Pty 
Ltd for the lump sum amount, not subject to rise and fall, of $986,884.10 excluding GST. 

 

EXECUTIVE SUMMARY 

In October and November 2022, the Gannawarra Shire experienced a major flood event, which 
caused significant damage to Council’s infrastructure. 

This report seeks to appoint a contractor for G08-2023 Flood Recovery Works Package 10, 11 and 
12 to a lump sum contract, as part of a series of package of works contracts to complete the full 
scope of road rehabilitation works.  This will allow Council to complete the critical public 
infrastructure rehabilitation works necessary to reinstate its road network to pre-disaster 
condition. 

PURPOSE 

This report seeks to appoint a contractor for G08-2023 Flood Recovery Works Package 10, 11 and 
12 to a lump sum tender price not subject to rise and fall.  This will allow Council to complete the 
critical public infrastructure rehabilitation works necessary to reinstate to pre-disaster conditions 
under Victorian Disaster Recovery Funding Arrangements. 

ATTACHMENTS 

G08-2023 Evaluation.pdf 

DISCUSSION 

As a result of the October and November 2022 Flood event, Council’s road and rural drainage 
networks, across the flood impacted districts have been significantly damaged.  The full extent of 
the damage and the works required to reconstruct is in the vicinity of $7,000,000. 

A complete scope of the damage has been assessed and completed by Council and Contractor 
staff. These assessments have provided a defined scope of works for Council to submit to the 
Victorian State Government for approval to commence work under the DRFA. 

Council officers have advertised a group of tenders based on packages of works assembled by 
geographical location.  The purpose of these tenders is to obtain lump sum prices from contractors 
to enable Council to complete the works on the basis of time and quantities, subject to approval 
by Department of Transport and Planning (DTP) and Emergency Management Victoria (EMV).  This 
will reduce the financial risk for Council by having a firm price for a set scope of works and replace 
the schedule of rates contract G09-2022 Flood Recovery Works - Roads, Drainage and Associated 
Works. 

Tenderers were invited to submit a lump sum price in a pricing schedule that includes labour, 
materials, plant, delivery, environmental controls, traffic control, testing and reporting and 
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documentation to support Council’s claims through the DRFA arrangements with the State 
Government. 

Council received 11 tender submissions at the close of tenders on 30 August 2023.  All tenders 
received were conforming to the specification.  Pricing for the works was competitive and a 
comparison of the tendered prices is shown in Table 1: 

Table 1: Tender Prices 

Tenderer Tender Price (excluding GST) 

Tenderer A  $1,267,434.29  

Tenderer B  $1,489,880.86  

Tenderer C  $1,896,470.00  

Tenderer E  $2,586,074.11  

Tenderer F  $1,126,150.00  

Tenderer G  $2,294,308.21  

Tenderer H  $1,174,353.35  

Harril Pty Ltd  $   986,884.10  

Tenderer J  $1,409,937.75  

Tenderer K  $2,383,227.62  

The evaluation panel completed its evaluation on Thursday 31 August 2023.  The evaluation 
criteria, and weighting contained in the conditions of tender, supplied to all tenderers were: 

Mandatory requirements Complies 

Satisfaction of Insurance Requirements Yes/No 

Willingness to negotiate based on proposed conditions of Contract with 
reasonable amendments 

Yes/No 

OH&S Policy and accreditation Yes/No 

Financial Capacity Yes/No 

 

EVALUATION CRITERIA RELATIVE WEIGHTING 

Financial costs to Council - including rates for variations etc. and any 
additional overhead costs and/or liabilities Council could bear (such as 
WorkCover). 

30% 

Tenderer’s and any nominated sub-contractors’ resources, technical and 
financial capabilities to successfully complete the contract, including timelines. 

25% 

Tenderer’s and any nominated sub-contractor’s experience on similar projects 
and standing, experience and skill within the industry. 

20% 

Tenderer’s and any nominated sub-contractor’s OH&S record and procedures 
and ability to minimise Council’s insurance risks. 

15% 
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Local Benefit 10% 

The Tender required contractors to provide pricing for each line item on a specified standard 
treatment.  It was made clear to the Tenderers that this lump price sum was subject to change due 
to the assessment from DTP of the scope and feedback received of any ineligible standard 
treatments. 

RELEVANT LAW 

• Local Government Act 2020 - s. 109 Procurement 

• Road Management Act 2004 – Council has suspended its Road Management Plan due to 
the extensive damage to the road network and it being unreasonable to comply with 
intervention levels and timelines within the plan.  Completing the rehabilitation works will 
enable Council to reactivate the plan and resume normal maintenance activities to better 
service the community. 

RELATED COUNCIL DECISIONS 

At a Special Council Meeting on 03 January 2023, Council awarded Schedule of Rates contract 
G09-2022 for Flood Recovery Works – Roads Drainage and Associated Works.  This contract was 
awarded when a defined scope of works was not clear as assessment of the network was still 
being undertaken. 

G08-2023 Flood Recovery Works Package 10, 11 and 12 is part of a series of contracts that will 
supersede the previous flood recovery works contract. 

OPTIONS 

1. Award contract G08-2023 Flood Recovery Works Packages 10, 11 and 12 to Harril Pty Ltd 
for the lump sum amount, not subject to rise and fall, of $986,884.10 excluding GST. 

2. Award the contract to an alternate tenderer. 

3. Not award the contract and return to market. 

SUSTAINABILITY IMPLICATIONS 

• Economic – Restoring access to agricultural businesses within the Shire and providing 
income opportunities for local and regional contractors. 

• Social – Re-connecting our communities after a significant flood emergency event.  

• Environmental – Works will be undertaken in consideration of the environment and with a 
view to minimising damage to roadside verges in line with Council road maintenance 
practices and State Government Guidelines.  

COMMUNITY ENGAGEMENT 

Once works commence, regular updates will be provided to the community informing them of any 
disruption to the road and drainage networks in advance, whilst ensuring appropriate traffic 
management is in place to minimise disruptions.  

INNOVATION AND CONTINUOUS IMPROVEMENT 

DRFA Guidelines state that assets are to be restored to their pre-disaster function, this restriction 
and the nature of the works limits opportunities for innovation.  
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COLLABORATION 

Council will undertake the repair restoration works to the road and drainage network in 
collaboration with the DTP and EMV, the assigned assessor responsible for reviewing the program 
of works and costings and to approve the works under Category B of DRFA. 

Due to neighbouring councils being at differing various stages of damage assessment, and the fact 
that works are grouped by location, opportunities for collaborative tendering was not deemed 
feasible to progress works as quickly as possible. 

FINANCIAL VIABILITY 

These works are to be completed under the Reconstruction of Essential Public Assets (REPA) 
framework.  This will minimise Council’s financial risk, as approval of the scope and agreement on 
the upper price limit is granted prior to works commencing.  It is anticipated that DRFA funding 
will cover the full cost of the works associated with this contract. 

Council will apply for a cash advancement to be able to undertake these works.  

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Disaster Recovery Funding Arrangements and associated Guidelines. 

COUNCIL PLANS AND POLICIES 

Council Policy 109 – Procurement 

Gannawarra Shire Council Municipal Emergency Management Plan 

Gannawarra Shire Council Road Asset Management Plan 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regard to this 
matter. 
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7.10 CONTRACT G09-2023 FLOOD RECOVERY WORKS PRIORITY PACKAGE 

Author: Leigh Hollingworth, Acting Manager Property & Design 

Authoriser: Wade Williams, Director Infrastructure and Development  

Attachments: 1 G09-2023 Evaluation    

RECOMMENDATION 

That Council award contract G09-2023 Flood Recovery Works Priority Package to RECivil Pty Ltd 
for the lump sum amount, not subject to rise and fall, of $681,909.62 excluding GST. 

 

EXECUTIVE SUMMARY 

In October and November 2022, the Gannawarra Shire experienced a major flood event, which 
caused significant damage to Council’s infrastructure. 

This report seeks to appoint a contractor for G09-2023 Flood Recovery Works Priority Package, to 
a lump sum contract, as part of a series of package of works contracts to complete the full scope 
of road rehabilitation works.  This will allow Council to complete the critical public infrastructure 
rehabilitation works necessary to reinstate its road network to pre-disaster condition. 

PURPOSE 

This report seeks to appoint a contractor for G09-2023 Flood Recovery Works Priority Package to a 
lump sum tender price not subject to rise and fall.  This will allow Council to complete the critical 
public infrastructure rehabilitation works necessary to reinstate to pre-disaster conditions under 
Victorian Disaster Recovery Funding Arrangements. 

ATTACHMENTS 

G09-2023 Evaluation.pdf 

DISCUSSION 

As a result of the October and November 2022 Flood event, Council’s road and rural drainage 
networks, across the flood impacted districts have been significantly damaged.  The full extent of 
the damage and the works required to reconstruct is in the vicinity of $7,000,000. 

A complete scope of the damage has been assessed and completed by Council and Contractor 
staff. These assessments have provided a defined scope of works for Council to submit to the 
Victorian State Government for approval to commence work under the DRFA. 

Council officers have advertised a group of tenders based on packages of works assembled by 
geographical location.  The purpose of these tenders is to obtain lump sum prices from contractors 
to enable Council to complete the works on the basis of time and quantities, subject to approval 
by Department of Transport and Planning (DTP) and Emergency Management Victoria (EMV).  This 
will reduce the financial risk for Council by having a firm price for a set scope of works and replace 
the schedule of rates contract G09-2022 Flood Recovery Works - Roads, Drainage and Associated 
Works. 

Tenderers were invited to submit a lump sum price in a pricing schedule that includes labour, 
materials, plant, delivery, environmental controls, traffic control, testing and reporting and 
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documentation to support Council’s claims through the DRFA arrangements with the State 
Government. 

Council received 6 tender submissions at the close of tenders on 30 August 2023.  All tenders 
received were conforming to the specification.  Pricing for the works was competitive and a 
comparison of the tendered prices is shown in Table 1: 

Table 1: Tender Prices 

Tenderer Tender Price (excluding GST) 

Tenderer A  $   975,423.00  

Tenderer B  $   677,705.34  

Tenderer C  $1,056,097.07  

Tenderer D  $1,246,891.68  

Tenderer E  $   687,535.88  

RECivil Pty Ltd  $   681,909.62  

The evaluation panel completed its evaluation on Thursday 31 August 2023.  The evaluation 
criteria, and weighting contained in the conditions of tender, supplied to all tenderers were: 

Mandatory requirements Complies 

Satisfaction of Insurance Requirements Yes/No 

Willingness to negotiate based on proposed conditions of Contract with 
reasonable amendments 

Yes/No 

OH&S Policy and accreditation Yes/No 

Financial Capacity Yes/No 

 

EVALUATION CRITERIA RELATIVE WEIGHTING 

Financial costs to Council - including rates for variations etc. and any 
additional overhead costs and/or liabilities Council could bear (such as 
WorkCover). 

30% 

Tenderer’s and any nominated sub-contractors’ resources, technical and 
financial capabilities to successfully complete the contract, including timelines. 

25% 

Tenderer’s and any nominated sub-contractor’s experience on similar projects 
and standing, experience and skill within the industry. 

20% 

Tenderer’s and any nominated sub-contractor’s OH&S record and procedures 
and ability to minimise Council’s insurance risks. 

15% 

Local Benefit 10% 

The Tender required contractors to provide pricing for each line item on a specified standard 
treatment.  It was made clear to the Tenderers that this lump price sum was subject to change due 
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to the assessment from DTP of the scope and feedback received of any ineligible standard 
treatments. 

The recommended tenderer did not submit the cheapest lump sum price, although the increase is 
not significant, however is the preferred contractor based on other evaluation criteria including: 

• Shorter timelines to complete the works. 

• Methodology, including provision of own specialised plant and equipment. 

• Relevant experience. 

RELEVANT LAW 

• Local Government Act 2020 - s. 109 Procurement 

• Road Management Act 2004 – Council has suspended its Road Management Plan due to 
the extensive damage to the road network and it being unreasonable to comply with 
intervention levels and timelines within the plan.  Completing the rehabilitation works will 
enable Council to reactivate the plan and resume normal maintenance activities to better 
service the community. 

RELATED COUNCIL DECISIONS 

At a Special Council Meeting on 03 January 2023, Council awarded Schedule of Rates contract 
G09-2022 for Flood Recovery Works – Roads Drainage and Associated Works.  This contract was 
awarded when a defined scope of works was not clear as assessment of the network was still 
being undertaken. 

G09-2023 Flood Recovery Works Priority Package is part of a series of contracts that will 
supersede the previous flood recovery works contract. 

OPTIONS 

1. Award contract G09-2023 Flood Recovery Works Priority Package to RECivil Pty Ltd for the 
lump sum amount, not subject to rise and fall, of $681,909.62 excluding GST. 

2. Award the contract to an alternate tenderer. 

3. Not award the contract and return to market. 

SUSTAINABILITY IMPLICATIONS 

• Economic – Restoring access to agricultural businesses within the Shire and providing 
income opportunities for local and regional contractors. 

• Social – Re-connecting our communities after a significant flood emergency event.  

• Environmental – Works will be undertaken in consideration of the environment and with a 
view to minimising damage to roadside verges in line with Council road maintenance 
practices and State Government Guidelines.  

COMMUNITY ENGAGEMENT 

Once works commence, regular updates will be provided to the community informing them of any 
disruption to the road and drainage networks in advance, whilst ensuring appropriate traffic 
management is in place to minimise disruptions.  
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INNOVATION AND CONTINUOUS IMPROVEMENT 

DRFA Guidelines state that assets are to be restored to their pre-disaster function, this restriction 
and the nature of the works limits opportunities for innovation.  

COLLABORATION 

Council will undertake the repair restoration works to the road and drainage network in 
collaboration with the DTP and EMV, the assigned assessor responsible for reviewing the program 
of works and costings and to approve the works under Category B of DRFA. 

Due to neighbouring councils being at differing various stages of damage assessment, and the fact 
that works are grouped by location, opportunities for collaborative tendering was not deemed 
feasible to progress works as quickly as possible. 

FINANCIAL VIABILITY 

These works are to be completed under the Reconstruction of Essential Public Assets (REPA) 
framework.  This will minimise Council’s financial risk, as approval of the scope and agreement on 
the upper price limit is granted prior to works commencing.  It is anticipated that DRFA funding 
will cover the full cost of the works associated with this contract. 

Council will apply for a cash advancement to be able to undertake these works.  

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Disaster Recovery Funding Arrangements and associated Guidelines. 

COUNCIL PLANS AND POLICIES 

Council Policy 109 – Procurement 

Gannawarra Shire Council Municipal Emergency Management Plan 

Gannawarra Shire Council Road Asset Management Plan 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regard to this 
matter. 
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8 URGENT BUSINESS  

 

9 NOTICES OF MOTION 

9.1 NOTICE OF MOTION - 88 

Author: Councillor Garner Smith 

Authoriser: Geoff Rollinson, Chief Executive Officer 

Attachments: Nil  

 

I, Councillor Garner Smith, give notice that at the next Ordinary Meeting of Council be held on 20 
September 2023, I intend to move the following motion: 

 

MOTION 

Given that the ongoing benefits to the Gannawarra community of the proposed VNI west 
interconnector are negligible, the Gannawarra council support for this project is dependent on 
the electricity generated by the renewable energy projects within Gannawarra Shire being 
supplied to Gannawarra residents and businesses at the feed in Tariff. 
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10 QUESTION TIME 

Question Time provides an opportunity for members of the public to submit questions, in advance, 
to gain a response at the Council meeting. 

 

QUESTIONS FROM THE GALLERY 
Completed Question Time forms must be submitted to the Chief Executive Officer via email 
council@gsc.vic.gov.au no later than 8:30am on the day prior to the Council meeting.  

A maximum number of two questions may be submitted in writing by any one person.  

Questions will be read by the Mayor or Chief Executive Officer.  

The Mayor or Chief Executive Officer may indicate that they require further time to research an 
answer. In this case, an answer will be provided in writing generally within ten (10) business days.  

Questions will be answered at the meeting, or later in writing, unless the Mayor of Chief Executive 
Officer has determined that the relevant question seeks confidential information defined in 
Section 3 of the Local Government Act 2020 such as:  
 

• Council business information  

• security information  

• land use planning information  

• law enforcement information  

• legal privileged information  

• personal information  

• private commercial information  

• confidential meeting information  

• internal arbitration information  

• Councillor Conduct Panel confidential information  

• an issue outside the Gannawarra Shire Council core business 

 
or if the question is:  
 

• defamatory, indecent, abusive or objectionable in language or substance  

• repetitive of a question already answered (whether at the same or an earlier meeting)  

• asked to embarrass a Councillor or Council officer.  

 
No debate or discussion of questions or answers shall be permitted and all questions and answers 
shall be a brief as possible. 

 

mailto:council@gannawarra.vic.gov.au
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11 DELEGATES REPORTS 

11.1 DELEGATES REPORTS 

Author: Mel Mathers, Executive Assistant - Chief Executive Office 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: Nil  
  

EXECUTIVE SUMMARY 

Council has memberships with peak Local Government associations, local and regional forums 
along with statutory committees. Some memberships require that a Councillor be appointed to act 
as a delegate to formally represent Council; typically in a voting capacity. This Agenda item 
provides an opportunity for Council appointed delegates to present a verbal update on any 
pertinent matters arising from Council’s membership on the following associations. 
 

Association Appointed Council Delegate 

Central Victorian Greenhouse Alliance Cr Stanton 

Community Halls Community Asset Committee Cr Burt 

Loddon Campaspe Group of Councils Mayor 

Municipal Association of Victoria Cr Collier 

Municipal Fire Management Planning Committee (MFMPC) Cr Link 

Murray River Group of Councils (MRGC) Mayor 

Rail Freight Alliance Cr Stanton 

Rural Councils Victoria Cr Smith 

Timber Towns Victoria Cr Smith 

NB: * Audit and Risk Committee - no delegate report is required as the Audit and Risk Committee 
formally reports back separately to Council in accord with the Audit and Risk Committee Charter. 
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12 CONFIDENTIAL ITEMS    

Nil  


