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1 WELCOME TO COUNTRY 

Playing of the Welcome to Country video clip. 

2 OPENING DECLARATION  

We, the Councillors of the Shire of Gannawarra, declare that we will undertake the duties of the 
office of Councillor, in the best interests of our community, and faithfully, and impartially, carry 
out the functions, powers, authorities and discretions vested in us, to the best of our skill and 
judgement. 

3 APOLOGIES AND LEAVE OF ABSENCE 

4 CONFIRMATION OF MINUTES  

Meeting - 15 March 2023 

5 DECLARATION OF CONFLICT OF INTEREST 

General conflict of interest 

Unless exempt under section 129 of the Local Government Act 2020 (the Act) or regulation 7 of 
the Local Government (Governance and Integrity) Regulations 2020, a Councillor or member of 
Council staff has a general conflict of interest in a matter if an impartial, fair-minded person would 
consider that the person’s private interests (as defined in section 127(2) of the Act) could result in 
that person acting in a manner that is contrary to their public duty.  

Material conflict of interest 

Unless exempt under section 129 of the Local Government Act 2020 or regulation 7 of the Local 
Government (Governance and Integrity) Regulations 2020, a Councillor or member of Council staff 
has a material conflict of interest in respect of a matter if an affected person (as defined in section 
128(3) of the Act) would gain a benefit or suffer a loss depending on the outcome of the matter.  

Disclosure of a conflict of interest 

A Councillor who has a conflict of interest and is attending a meeting of the Council must make a 
full disclosure of that interest by either advising: 

a) the Council at the meeting immediately before the matter is considered at the meeting; or 

b) the Chief Executive Officer in writing before the meeting –  

whether the interest is a general conflict of interest or a material conflict of interest; and the 
nature of the interest.  

Note: If a Councillor advises the Chief Executive Officer of the details under b) above, the 
Councillor must make a disclosure of the class of interest only to the meeting immediately before 
the matter is considered at the meeting. 
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In accordance with section 130 of the Act, a councillor who has a disclosed a conflict of interest in 
respect of a matter must exclude themselves from the decision making process in relation to the 
matter, including any discussion or vote on the matter at any Council meeting, and any action in 
relation to the matter. 

Failure to comply with section 130 of the Act may result in a penalty of 120 penalty units 
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6 BRIEFING SESSIONS 

6.1 RECORDS OF COUNCILLOR BRIEFINGS - 8 MARCH TO 4 APRIL 2023 

Author: Mel Mathers, Executive Assistant - Chief Executive Office 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: 1 Record of Councillor Briefing - 3 April 2023 

RECOMMENDATION 

That Council note the records of Councillor Briefings 8 March to 4 April 2023. 

 

EXECUTIVE SUMMARY 

This report presents to Council written records of Councillor Briefings in accordance with Clause 31 
of the Gannawarra Shire Council Governance Rules. 

DECLARATIONS OF CONFLICT OF INTEREST 

The Officer preparing this report declares that they have no conflict of interest in regards to this 
matter. 

COUNCIL PLAN 

Council Plan 2021-2025: Be a creative employer of choice through our adherence to good 
governance and our inclusive culture. 

BACKGROUND INFORMATION 

In accordance with Clause 31 of the Gannawarra Shire Council Governance Rules, a written record 
of a meeting held under the auspices of Council is, as soon as practicable, reported at a meeting of 
the Council and incorporated in the minutes of that Council meeting. 

The record must include: 

1. The names of all Councillors and members of Council staff attending 

2. The matters considered 

3. Any conflict of interest disclosures made by a Councillor attending 

4. Whether a Councillor who has disclosed a conflict of interest left the meeting. 

CONSULTATION 

Consultation with Councillors and staff has occurred to ensure the accuracy of the Councillor 
Briefing records. 

CONCLUSION 

To ensure compliance with Clause 31 of the Gannawarra Shire Council Governance Rules, it is 
recommended that Council note the Councillor Briefing records as attached to this report. 
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7 BUSINESS REPORTS FOR DECISION 

7.1 PROPOSED BUDGET 2023/2024 

Author: Shana Johnny, Chief Financial Officer 

Authoriser: Phil Higgins, Director Corporate Services  

Attachments: 1 Proposed Budget 2023/2024 

RECOMMENDATION 

That Council:  

1. Accept the Proposed Budget 2023/2024 as presented and attached to this report, 

prepared by Council for the purposes of the Local Government Act 2020 and the Local 

Government (Planning and Reporting) Regulations 2020. 

2. Authorise the Chief Executive Officer or delegate, to implement the Communication Plan 

for the Proposed Budget 2023/2024.  

3. Agree that subject to changes to the Proposed Budget 2023/2024 after the 

implementation of the Communication Plan, the Proposed Budget 2023/2024 will be 

presented for adoption as Council’s Budget 2023/2024, in accordance with Sections 94 

and 96 of the Local Government Act 2020, at the Council Meeting to be held on 

Wednesday 28 June, 2023. 

 

EXECUTIVE SUMMARY 

The Budget has been prepared in accordance with the requirements of the Local Government Act 
2020. The Budget seeks to achieve the actions and activities set out in the Council Plan by 
balancing the demand for services and infrastructure with the community’s capacity to pay. 

The proposed increase in rate revenue for the 2023/2024 financial year is 3.50% in line with the 
order by the Minister for Local Government under the Fair Go Rates System. 

Continued capital investment in assets ($38.441m) comprising new works ($4.552m) renewal 
works ($18.182m) and upgrade works ($15.707m) as features in the budget. 

The Budget also achieves a Comprehensive Income result of ($31,327m) surplus. 

PURPOSE 

The purpose of the report is to ensure that the Council remains financially sustainable by 
projecting the proposed works and services and capital works to be provided to the community in 
the next four years. This is balanced against raising income that is affordable to our community for 
the delivery of services being provided. 

ATTACHMENTS 

Proposed Budget 2023/2024 
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DISCUSSION 

The Budget has been prepared in accordance with the requirements of the Local Government Act 
2020. The Budget seeks to achieve the actions and activities set out in the Council Plan by 
balancing the demand for services and infrastructure with the community’s capacity to pay. 

The proposed increase in rate revenue for the 2023/2024 financial year is 3.50% in line with the 
order by the Minister for Local Government under the Fair Go Rates System. 

Continued capital investment in assets ($38.441m) comprising new works ($4.552m) renewal 
works ($18.182m) and upgrade works ($15.707m) as features in the budget. Capital investment 
includes $25m of grant funded flood restoration works. 

This includes roads ($31.253m), parks, open spaces and street scapes ($2.030m), waste 
management ($650,000), other infrastructure ($428,000), drainage ($274,000) recreational, 
leisure and community facilities ($155,000) and footpath and cycleways ($130,000).  

The budget also achieves a Comprehensive Income result of ($31,327m) surplus.  

BUDGET PRINCIPLES 

The guiding parameters established in the Financial Plan adopted by Council in October 2021 and 
an assessment of the draft Budget against these parameters is detailed below. 

Parameter Indicator Proposed Budget 2023/2024 

Balance 
the 
Budget 

Surplus 
Cash Flow 

$1.757m deficit cash flow. This is due to the use of $0.9m of cash for 
land developments and an expected increase in debtors $1.572m. The 
debtors increase is due in part to the increased level of grant funding. 

Surplus 
Underlying 
Result 

$190,000 deficit. The impact of the increase in depreciation from the 
infrastructure revaluations in 2021/22 has affected the underlying 
result. 

Maintain 
our Assets 

Asset 
Renewal 
100% 

Ratio is 469.70% and is forecast above 100% for the four year forecast 
of the proposed budget. This ratio is higher than normal in 2023/24 
and 2024/25 due to grant funded flood restoration works of $25m 
and $10m respectively. 

Indebtness Low level 
of debt 

No new borrowings in 2022/2023 with existing loans to pay out in 
2024/2025. 

Liquidity Cash levels 
maintained 

$1.757m deficit cash flow as detailed above. 

CAPITAL WORKS 

The total capital works program for the 2023/2024 year is proposed to be $38.441 million of which 
$5,841 million relates to projects which will be carried forward from the 2022/2023 year.  

Of the $38.441 million of capital funding required, $5.645 million is Council funded, $31.517 
million from external capital grants and contributions and $1.279 from Roads to Recovery 
operating grant to be received during 2023/2024.  

Section 4.5 of the Budget document provides a complete listing of the capital works program. 
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The Budget includes the following significant Capital items (> $50K):  

Capital Works $('000) 

Roadworks – flood funded 25,000 

Sustainable Recreational Water for Quambatook - Grant dependent          1,945  

Kerang CBD Development Stage 3          1,784  

Living Library Projects - The Glasshouse          1,413  

Kerang CBD Stage 4 - Wellington Street          1,318  

Gravel Re-sheeting Program          1,133  

Sealed Roads Rehabilitation Program          1,012  

Bitumen Roads Reseal Program          1,006  

Industrial Estate Expansions Tate Drive – Kerang             900  

Cell 3 capping - Gannawarra Central Landfill             650  

Heavy Plant Replacement              420  

Light Plant Replacement             387  

Stormwater Network and Town Pump renewal             274  

Kerb Replacement             174  

ICT Capital Renewals             161  

Strategic Project Development and Planning             150  

Swimming Pool Renewal Program              135  

Footpath Replacement              130  

Library Resources             120  

Buildings Renewal             110  

Koondrook Levee Design and Construction             104  

VALUATIONS 

Revaluations of all properties occur annually and the revaluation as at 1 January 2023 will apply 
for the 2023/2024 rating year. Council has valuation data for 2022/2023 from the Valuer General's 
office and the calculation of rates in the Proposed Budget is based on these valuation figures in 
the rate book. A further update will be provided prior to the adoption of the Budget. 

RATE CAPPING 

Under the Victorian Government’s Fair Go Rates System, total rate revenue increase that can be 
raised is capped at 3.50% in line with the order by the Minister for Local Government. This cap 
applies to general rates and municipal charges. 

Rate capping does not apply to waste management charges such as kerbside garbage and 
recycling. The kerbside garbage and recycling collection charge is to increase by 20% on average. 
The green waste collection charge is to increase by 56% on average. This increase is due to 
diversion of waste from Council owned landfill to Patho landfill (privately owned), indexation on 
annual waste contract and cost of green waste mulching. 

RATING STRATEGY 

Council adopted its Revenue and Rating Plan in June 2021. The Revenue and Rating Plan 
emphasises the principle of equity within the existing differential rating system. 

The existing rating structure comprises four differential rates (Residential, Commercial/Industrial, 
Farmland Irrigation District and Farmland Dryland) along with a rate concession for Recreational 
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Land. These rates are structured in accordance with the requirements of Section 161 ‘Differential 
Rates’ of the Local Government Act 1989. 

Under the Cultural and Recreational Lands Act 1963, provision is made for a Council to grant a 
rating concession to any “recreational lands” which meet the test of being “rateable land” under 
the Act.  

In line with equity principles, Council has determined to apply a $100.00 municipal charge as well 
as differential rates which will see an overall increase in total revenue raised from the residential, 
commercial/industrial, dryland and irrigation district sectors of 3.50% in line with the Fair Go Rates 
System. 

The proposed rate in the dollar for all properties based on the rate book data in January 2023 is as 
below. 

Rate Category Cents/$CIV 
Municipal 

Charge 

Average 
Rate 

Increase 
Differential 

Residential 0.005178 $100 3.77% 100.00% 

Commercial/Industrial 0.005707 $100 3.70% 110.21% 

Farm Irrigation District 0.004281 $100 3.62% 82.67% 

Farm Dryland 0.002582 $100 3.56% 49.86% 

Cultural Recreational 0.002589 $100 3.77% 50.00% 

WASTE MANAGEMENT CHARGES 

Waste management charges are based on achieving full cost recovery to ensure this service is 
sustainable for the long term. The proposed annual charges for 2023/2024 are set as follows: 

Bin Type 
Charges 

2022/23 2023/24 % Increase 

120 Litre Bin $383 $460 20.10% 

240 Litre Bin $550 $660 20.00% 

Green Waste Bin $61 $95 55.74% 

RELEVANT LAW 

Sec 94 of the Local Government Act 2020 requires Council to prepare and adopt a budget for each 
financial year and the subsequent three financial years by 30 June each year. 

RELATED COUNCIL DECISIONS 

Not applicable 

OPTIONS 

The Proposed Budget 2023/2024 has been prepared in line with the ministerial rate cap of 3.50%. 
Council has the option to consider other rating options. The Council has the option to alter 
components of the draft budget. Council will also get to receive comments from the community 
following the community consultation phase. 
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SUSTAINABILITY IMPLICATIONS 

Sec 9 of the Local Government Act 2020 requires that ongoing financial viability is ensured by 
Council. The key risks are financial and compliance risks. Sec 101 requires financial risks to be 
monitored and managed prudently having regard to the economic circumstances.  

The proposed budget under section 2 “Services and service performance indicators“ identifies 
services that align to the “Sustainability Implications” and provides a description of the service, 
financial implications and sets performance indicators for the services. 

COMMUNITY ENGAGEMENT 

The Communications Plan for the Council’s Proposed Budget 2023/2024 will follow the 
methodologies in the Community Engagement Policy. The timeline for community engagement 
with the draft budget is detailed below. 

Date Issue Comment 

19 April 2023 Council adopts Draft 
Budget at April meeting 

 

26 April 2023 Online feedback open One of many methods of community consultation, see 
below for the others. 

26 May 2023 Online feedback close Allows for the collation of feedback to be presented to 
Council 

12 June 2023 Council Briefing Session Extra briefing to review feedback on the budget 

28 June 2023 Council adopts the 
budget 

Extra meeting to consider the budget. 

The community consultation methods for the Proposed Budget 2023/2024 include: 

• Distribution of Media Releases; 

• Promotion in fortnightly editions of the Gannawarra News; 

• Promotion in ACE Radio Mayoral fortnightly radio interview; 

• Promotion in Gannawarra Connect; 

• Promotion via social media; 

• Distribution of information packs to community organisations throughout the Gannawarra; and 

• Meet with Progress Associations / Development Committees. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

There have been some changes to the Local Government Performance Reporting Framework, that 
the proposed budget will need to align with. 

COLLABORATION 

The Proposed Budget 2023/2024 was prepared in consultation with Councillors, Executive 
Leadership and Management Teams, Budget Responsibility Managers and relevant Council 
Officers. The Proposed Budget will be considered by the Audit and Risk Committee on 9 May 2023. 
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FINANCIAL VIABILITY 

The Proposed Budget has been prepared in line with ensuring ongoing financial viability in the 
current environment. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

The Proposed Budget is compliant with the Local Government Act 2020 and the Local Government 
(Planning and Reporting) Regulations 2020. 

COUNCIL PLANS AND POLICIES 

The Proposed Budget 2023/2024 will resource the implementation of the Gannawarra Shire 
Council Plan 2021-2025. The Proposed Budget seeks to achieve the actions and activities set out in 
the Council Plan by balancing the demand for services and infrastructure with the community’s 
capacity to pay. 

TRANSPARENCY OF COUNCIL DECISIONS 

This report was considered in an open Council Meeting. 

CONFLICT OF INTEREST 

The Officer preparing this report declares that they have no conflict of interest, in regards to this 
matter. 
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7.2 DOMESTIC ANIMAL MANAGEMENT PLAN - ANNUAL REVIEW 

Author: Kellie Burmeister, Manager Planning and Regulatory Services 

Authoriser: Wade Williams, Acting Director Infrastructure and Development  

Attachments: 1 Domestic Animal Management Plan 2022-2025 

RECOMMENDATION 

That Council: 

1. Receive the annual review of the Domestic Animal Management Plan;  

2. Adopt the revised Domestic Animal Management Plan; and 

3. Approve the Chief Executive Officer to make administrative changes to the Plan as 
required.  

 

EXECUTIVE SUMMARY 

Council must review the Domestic Animal Management Plan (DAM Plan) on an annual basis and if 
appropriate, amend the plan. A copy of the DAM Plan must be provided to the Secretary, including 
any amendments. In addition, Council must also publish an evaluation of the implementation of 
the DAM Plan in its annual report. 

PURPOSE 

To ensure responsible pet ownership and animal welfare through compliance with the Domestic 
Animals Act 1994.  

ATTACHMENTS 

The Domestic Animal Management Plan 2022-2025 with relevant updates. 

DISCUSSION 

The Domestic Animal Management Plan 2022-2025 was adopted by Council in October 2022 and 
this is the first annual review of the current plan. The DAM Plan states that under section 68A (3) 
of the Domestic Animals Act 1994, every Council must: 

a) review its domestic animal management plan annually and, if appropriate, amend the plan; 

b) provide the Secretary with a copy of the plan and any amendments to the plan; and 

c) publish an evaluation of its implementation of the plan in its annual report. 

The plan addresses responsible pet ownership and animal welfare by focussing on registration, 
identification, dog attacks, nuisance behaviour, dangerous, menacing, and restricted breed dogs, 
and animal businesses. It also deals with Council’s domestic animal control services, authorised 
officer training, emergency management and matters relating to the enforcement, compliance 
and evaluation of the Council’s control measures. 

The review highlights the following: 

• There was a significant increase in cats impounded during 2022, however, there was a 
slight reduction in the number of wildcats trapped; 
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• There was a decrease in registered domestic animals in 2022;  

• There was an increase in the number of reported dog attacks on animals in 2022, however, 
there was a significant decrease in dog attacks on people and livestock. 

Animal registration 2019 2020 2021 2022 

No. of registered dogs 2046 1923 2158 1758 

No. of registered cats  415 383 426 330 

No. of registered declared dogs 2 2 1 1 

 

 
2019 2020 2021 2022 

No. of reported dog on animals attacks 9 10 8 10 

No. of reported dog on people attacks 10 5 6 1 

No. of reported dog on livestock attacks 6 5 4 1 

TOTAL 25 20 18 12 

Council is required to include in its annual report, in accordance with Section 68A (3)(c) of the 
Domestic Animals Act 1994, a review on the performance measures against the activity/evaluation 
tables contained in the DAM Plan. Activities include educational programs, registration of 
domestic animals, reduction of animals at large, decreased numbers of dog attacks and increases 
in compliance as measures of success. 

Minor changes have been made to the plan to include the final 2022 figures, updated staff details 
and also updating the document with the newly adopted Community Amenity Local Law 2023 and 
its relevant clauses. 

RELEVANT LAW 

Section 68A (3) of the Domestic Animals Act 1994, requires Council to review and amend (if 
necessary) its DAM Plan annually, provide a copy of the plan to the Secretary and publish an 
evaluation of the implementation of the DAM Plan in its annual report. 

RELATED COUNCIL DECISIONS 

The DAM Plan was originally adopted by Council in October 2022. 

OPTIONS 

To ensure legislative compliance, the DAM Plan must be annually reviewed and presented to 
Council to note. 

SUSTAINABILITY IMPLICATIONS 

Council plays an important leadership role in supporting and promoting responsible pet 
ownership, community safety and active and healthy lifestyles. 

Council recognises that improved health and well-being can be attributed directly to animal 
ownership and understands the need to balance the requirements of the community, animal 
owners and the animals that are such a significant part of many people’s lives. 
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It is important that Council adopts a multi-faceted approach in the DAM Plan. Council must 
improve community awareness of the benefits of responsible pet ownership through targeted 
education programs and positive incentives aimed at greater compliance. 

COMMUNITY ENGAGEMENT 

Community engagement occurred as part of the development of the DAM Plan in 2022. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

The data and information gathered as part of the review of the DAM Plan is used to improve 
services and processes as necessary. 

COLLABORATION 

No external collaboration has been sought with other Councils and Government and statutory 
bodies in the preparation and review of the DAM Plan. 

FINANCIAL VIABILITY 

Animal registrations and control are budgeted for annually. The reduction in animal registrations 
may have a minimal effect on the annual budgeted figures. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

All Councils in Victoria must develop a Domestic Animal Management Plan which is adopted every 
four years. 

COUNCIL PLANS AND POLICIES 

Gannawarra Shire Council Plan 2021 - 2025 – Goal 1 Liveability – Improve the health, safety and 
wellbeing of our community through partnerships, services and programs. 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares no conflict of interest in regards to this matter. 
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7.3 DELEGATION UPDATE - COUNCIL TO MEMBERS OF COUNCIL STAFF 

Author: Alissa Harrower, Manager Governance 

Authoriser: Phil Higgins, Director Corporate Services  

Attachments: 1 Instrument of Delegation to Members of Council Staff 

RECOMMENDATION 

That Council in the exercise of the powers conferred by the legislation referred to in the 
attached instrument of delegation, resolves that: 

1. There be delegated to the members of Council staff holding, acting in or performing 
the duties of the offices or positions referred to in the attached Instrument of 
Delegation to Members of Council Staff, the powers, duties and functions set out in 
that instrument, subject to the conditions and limitations specified in that 
Instrument. 

2. The instrument comes into force immediately the common seal of Council is affixed 
to the instrument. 

3. On the coming into force of the instrument all previous delegations to members of 
Council staff (other than the Chief Executive Officer) are revoked. 

4. The duties and functions set out in the instrument must be performed, and the 
powers set out in the instruments must be executed, in accordance with any 
guidelines or policies of Council that it may from time to time adopt.  

 

EXECUTIVE SUMMARY 

Gannawarra Shire Council has functions and duties which it must perform and powers which it 
may exercise, pursuant to the Local Government Act 1989 (the 1989 Act), the Local Government 
Act 2020 (the 2020 Act) as well as a range of other Acts and regulations. Legislation referred to in 
the attached instrument of delegation provides for Council to delegate certain powers, duties or 
functions to members of staff rather than having all functions and duties dealt with by Council 
resolution.  

Delegations are regularly reviewed to reflect changes in legislation, regulations and Council’s 
organisational structure.  

This report addresses delegations to members of Council staff.  

PURPOSE 

The purpose of this report is to allow Council to exercise its functions and duties in a timely, 
diligent, compliant and effective manner. 

ATTACHMENTS 

Instrument of Delegation to Members of Council Staff. 

DISCUSSION 

As a statutory entity, Council is only able to do those things which it is authorised by statute to do. 
As a legal entity and not a ‘natural person’, Council can act in only one of two ways: by resolution 
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or through others acting on its behalf. The power for Council to act by resolution is set out in 
section 59 of the 2020 Act. 

“59(1) Where a Council is empowered to do any act, matter or thing, the decision to do the act, 
matter or thing is to be made by a resolution of the Council.” 

Alternatively, a Council can act through others. A number of acts and regulations provide for 
Council to delegate certain powers, duties or functions to members of Council staff.  

Where this is to occur, appointments are formalised through a written ‘instrument of delegation’. 

This report seeks to update the Instrument of Delegation to Members of Council Staff to reflect 
the following: 

Cemeteries and Crematoria Act 2003 

• Section 52 has been inserted relating to the duty to report annually to the Secretary.  

Planning and Environment Regulations 

• Regulations 25(a) and (b) of the Planning and Environment Regulations 1987 have been 
slightly amended by the Planning and Environment Amendment Regulations 2022, to refer 
to the public availability requirements. 

RELEVANT LAW 

Cemeteries and Crematoria Act 2003 
Domestic Animals Act 1994 
Food Act 1984 
Heritage Act 2017 
Local Government Act 1989 
Local Government Act 2020 
Planning and Environment Act 1987 
Residential Tenancies Act 1997 
Road Management Act 2004 
Cemeteries and Crematoria Regulations 2015 
Planning and Environment Regulations 2015 
Planning and Environment (Fees) Regulations 2016 
Residential Tenancies (Caravan Parks and Movable Dwellings Registration and Standards) 
Regulations 2020 
Road Management (General) Regulations 2016  
Road Management (Works and Infrastructure) Regulations 2015 

RELATED COUNCIL DECISIONS 

Council most recently reviewed delegations to Council staff at its meeting on 21 September 2022.  

OPTIONS 

The delegation from Council to members of Council staff must be regularly reviewed to maintain 
compliance with relevant legislation.  

SUSTAINABILITY IMPLICATIONS 

Not applicable 
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COMMUNITY ENGAGEMENT 

Not applicable 

INNOVATION AND CONTINUOUS IMPROVEMENT 

Officers regularly review delegations to reflect changes in legislation, regulations and Council’s 
organisation structure.  

COLLABORATION 

Statutory changes are identified and coordinated through an external entity. 

FINANCIAL VIABILITY 

This update to the Instrument of Delegation is covered within the Council’s existing budget.  

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Not applicable 

COUNCIL PLANS AND POLICIES 

Council Plan 2021-2025: Sustainability – Be a creative employer of choice through our adherence 
to good governance and our inclusive culture.  

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting.  

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regards to this 
matter.  
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8 ITEMS TO BE TABLED 

8.1 TABLING OF A RECENT ARBITER’S DESCISION AND STATEMENT OF REASONS 

That in accordance with Section 147(4) of the Local Government Act 2020, the Arbiter’s decision 
and statement of reasons on the matter of an application by Gannawarra Shire Council concerning 
Councillor Garner Smith is tabled and is to be recorded in the minutes of the meeting. 

 

9 URGENT BUSINESS 

 

10 NOTICES OF MOTION 

10.1 NOTICE OF MOTION - 83 

Author: Councillor Garner Smith 

Authoriser: Geoff Rollinson, Chief Executive Officer 

Attachments: Nil 

 

I, Councillor Garner Smith, give notice that at the next Ordinary Meeting of Council be held on 19 
April 2023, I intend to move the following motion:- 

MOTION 

That the Gannawarra Council engage a consultant to assist in developing the CEO KPIs. 

 

10.2 NOTICE OF MOTION - 84 

Author: Councillor Garner Smith 

Authoriser: Geoff Rollinson, Chief Executive Officer 

Attachments: Nil 

 

I, Councillor Garner Smith , give notice that at the next Ordinary Meeting of Council be held on 19 
April 2023, I intend to move the following motion:- 

MOTION 

That the Gannawarra CEO KPIs, that are not confidential, be published in the Council’s annual 
report. 
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11 QUESTION TIME 

Question Time provides an opportunity for members of the public to submit questions, in advance, 
to gain a response at the Council meeting. 

 

QUESTIONS FROM THE GALLERY 
Completed Question Time forms must be submitted to the Chief Executive Officer via email 
council@gsc.vic.gov.au no later than 5.00 pm on the day prior to the Council meeting.  

A maximum number of two questions may be submitted in writing by any one person.  

Questions will be read by the Mayor or Chief Executive Officer.  

The Mayor or Chief Executive Officer may indicate that they require further time to research an 
answer. In this case, an answer will be provided in writing generally within ten (10) business days.  

Questions will be answered at the meeting, or later in writing, unless the Mayor of Chief Executive 
Officer has determined that the relevant question seeks confidential information defined in 
Section 3 of the Local Government Act 2020 such as:  
 

• Council business information  

• security information  

• land use planning information  

• law enforcement information  

• legal privileged information  

• personal information  

• private commercial information  

• confidential meeting information  

• internal arbitration information  

• Councillor Conduct Panel confidential information  

• an issue outside the Gannawarra Shire Council core business 

 
or if the question is:  
 

• defamatory, indecent, abusive or objectionable in language or substance  

• repetitive of a question already answered (whether at the same or an earlier meeting)  

• asked to embarrass a Councillor or Council officer.  

 
No debate or discussion of questions or answers shall be permitted and all questions and answers 
shall be a brief as possible. 

 

mailto:council@gannawarra.vic.gov.au
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12 DELEGATES REPORTS 

12.1 DELEGATES REPORTS 

Author: Mel Mathers, Executive Assistant - Chief Executive Office 

Authoriser: Geoff Rollinson, Chief Executive Officer  

Attachments: Nil  

EXECUTIVE SUMMARY 

Council has memberships with peak Local Government associations, local and regional forums 
along with statutory committees. Some memberships require that a Councillor be appointed to act 
as a delegate to formally represent Council; typically in a voting capacity. This Agenda item 
provides an opportunity for Council appointed delegates to present a verbal update on any 
pertinent matters arising from Council’s membership on the following associations. 
 

Association Appointed Council Delegate 

Central Victorian Greenhouse Alliance Cr Stanton 

Community Halls Community Asset Committee Cr Burt 

Loddon Campaspe Group of Councils Mayor 

Municipal Association of Victoria Cr Collier 

Municipal Fire Management Planning Committee (MFMPC) Cr Link 

Murray River Group of Councils (MRGC) Mayor 

Rail Freight Alliance Cr Stanton 

Rural Councils Victoria Cr Smith 

Timber Towns Victoria Cr Smith 

NB: * Audit and Risk Committee - no delegate report is required as the Audit and Risk Committee 
formally reports back separately to Council in accord with the Audit and Risk Committee Charter. 
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13 CONFIDENTIAL ITEMS 

Nil  


