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1 WELCOME TO COUNTRY 

Playing of the Welcome to Country video clip. 

2 OPENING DECLARATION  

We, the Councillors of the Shire of Gannawarra, declare that we will undertake the duties of the 
office of Councillor, in the best interests of our community, and faithfully, and impartially, carry 
out the functions, powers, authorities and discretions vested in us, to the best of our skill and 
judgement. 

3 APOLOGIES AND LEAVE OF ABSENCE 

4 CONFIRMATION OF MINUTES  

Meeting - 21 July 2021 

5 DECLARATION OF CONFLICT OF INTEREST 

General conflict of interest 

Unless exempt under section 129 of the Local Government Act 2020 (the Act) or regulation 7 of 
the Local Government (Governance and Integrity) Regulations 2020, a Councillor or member of 
Council staff has a general conflict of interest in a matter if an impartial, fair-minded person would 
consider that the person’s private interests (as defined in section 127(2) of the Act) could result in 
that person acting in a manner that is contrary to their public duty.  

Material conflict of interest 

Unless exempt under section 129 of the Local Government Act 2020 or regulation 7 of the Local 
Government (Governance and Integrity) Regulations 2020, a Councillor or member of Council staff 
has a material conflict of interest in respect of a matter if an affected person (as defined in section 
128(3) of the Act) would gain a benefit or suffer a loss depending on the outcome of the matter.  

Disclosure of a conflict of interest 

A Councillor who has a conflict of interest and is attending a meeting of the Council must make a 
full disclosure of that interest by either advising: 

a) the Council at the meeting immediately before the matter is considered at the meeting; or 

b) the Chief Executive Officer in writing before the meeting –  

whether the interest is a general conflict of interest or a material conflict of interest; and the 
nature of the interest.  

Note: If a Councillor advises the Chief Executive Officer of the details under b) above, the 
Councillor must make a disclosure of the class of interest only to the meeting immediately before 
the matter is considered at the meeting. 
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In accordance with section 130 of the Act, a councillor who has a disclosed a conflict of interest in 
respect of a matter must exclude themselves from the decision making process in relation to the 
matter, including any discussion or vote on the matter at any Council meeting, and any action in 
relation to the matter. 

Failure to comply with section 130 of the Act may result in a penalty of 120 penalty units 
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6 BRIEFING SESSIONS 

6.1 RECORDS OF COUNCILLOR BRIEFINGS - 14 JULY TO 10 AUGUST 2021 

Author: Mel Scott, Executive Assistant - Chief Executive Office 

Authoriser: Tom O'Reilly, CEO  

Attachments: 1 Record of a Councillor Briefing - 9 August 2021    

RECOMMENDATION 

That Council note the records of Councillor Briefings from 14 July to 10 August 2021. 

 

EXECUTIVE SUMMARY 

This report presents to Council written records of Councillor Briefings in accordance with Clause 31 
of the Gannawarra Shire Council Governance Rules. 

DECLARATIONS OF CONFLICT OF INTEREST 

The Officer preparing this report declares that they have no conflict of interest in regards to this 
matter. 

COUNCIL PLAN 

Council Plan 2017-2021: Good Governance and a Healthy Organisation. 

BACKGROUND INFORMATION 

In accordance with Clause 31 of the Gannawarra Shire Council Governance Rules, a written record 
of a meeting held under the auspices of Council is, as soon as practicable, reported at a meeting of 
the Council and incorporated in the minutes of that Council meeting. 

The record must include: 

1. The names of all Councillors and members of Council staff attending 

2. The matters considered 

3. Any conflict of interest disclosures made by a Councillor attending 

4. Whether a Councillor who has disclosed a conflict of interest left the meeting. 

CONSULTATION 

Consultation with Councillors and staff has occurred to ensure the accuracy of the Councillor 
Briefing records. 

CONCLUSION 

To ensure compliance with Clause 31 of the Gannawarra Shire Council Governance Rules, it is 
recommended that Council note the Councillor Briefing records as attached to this report. 



Council Meeting Agenda 18 August 2021 

Item 6.1- Attachment 1 Page 6 

  



Council Meeting Agenda 18 August 2021 

Item 7.1 Page 7 

7 BUSINESS REPORTS FOR DECISION 

7.1 COUNCILLOR COMMITTEE MEMBERSHIPS - TIMBER TOWNS VICTORIA 

Author: Mel Scott, Executive Assistant - Chief Executive Office 

Authoriser: Tom O'Reilly, CEO  

Attachments: 1 Timber Towns Victoria Membership Request   
2 Letter from Koondrook Development Committee    

RECOMMENDATION 

That Council: 

1. become a financial member of Timber Towns Victoria; and 

2. appoint a Councillor delegate to represent Council on Timber Towns Victoria. 

 

EXECUTIVE SUMMARY 

Council holds financial memberships for various committees, both locally and regionally, in the 
interests of advocating for and on behalf of the community. Membership to these and a number 
of other committees provides for Councillors to act as a Council delegate or representative on 
behalf of the Gannawarra Shire Council. 

Timber Towns Victoria (TTV) has recently requested Council consider becoming a financial 
member along with requests from Arbuthnot Sawmills Koondrook and the Koondrook 
Development Committee. 

PURPOSE 

The purpose of this report is for Council to determine TTV financial membership and appoint a 
Councillor delegate to represent Council on TTV. 

ATTACHMENTS 

Timber Towns Victoria Membership Request 

Letter of support – Koondrook Development Committee 

DISCUSSION 

TTV is an incorporated Local Government Association representing the interests of municipal 
councils in relation to forestry on both public and private land.  

In the 30 years since TTV was founded, the relationship between the Association and its members 
has seen many advances in forestry, together with the demand on key infrastructure such as roads 
and bridges.  

Benefits to individual councils in becoming a member of a local government group such as TTV 
include:  

• Road funding opportunities through the TIRES strategic study 

• Networking opportunities across the sector 

• Communication channels at both the State and Federal level 
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• Access to information regarding forest policy development 

• Opportunity to direct projects and policy initiatives that benefit the local government 
sector. 

Since the November 2019 State Government legislative changes to logging in native forests, TTV 
has been proactively engaging with key stakeholders on behalf of member councils. 

Membership of the association is open to all Victorian municipalities where forest industries are 
recognised as significant contributors to the economy and community. Forest based industries and 
other interest groups are not represented by the Association. 

RELEVANT LAW 

Not Applicable 

RELATED COUNCIL DECISIONS 

Not Applicable 

OPTIONS 

Council may determine to accept or decline the TTV financial membership request. 

SUSTAINABILITY IMPLICATIONS 

Not Applicable 

COMMUNITY ENGAGEMENT 

Council is committed to advocating in the best interest of the community and region. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

Not Applicable 

COLLABORATION 

Not Applicable 

FINANCIAL VIABILITY 

The adopted Annual Budget 2021/2022 provides for both subscriptions and memberships, and 
expenses associated with Councillor representation on existing committee memberships only. 

The annual TTV fee for the next membership period of 1 July 2021 to 30 June 2022 is $2,750.00 
including GST. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Committees are governed by individual strategic plans and policies relevant to their charter and 
purpose. 

COUNCIL PLANS AND POLICIES 

Council Plan 2017-2021 – Good Governance and a Healthy Organisation 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting. 
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CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regards to this 
matter. 
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7.2 COUNCIL POLICY REVIEW 

Author: Lisa Clue, Manager Governance 

Authoriser: Phil Higgins, Director Corporate Services  

Attachments: 1 Policy No. 068 - Dogs and Cats - Designated Areas   
2 Policy No. 069 - Roads - Drainage    

RECOMMENDATION 

That Council: 

1. Endorse reviewed Policy No. 068 – Dogs and Cats – Designated Areas 

2. Repeal Policy No. 063 – Roads – Drainage. 

EXECUTIVE SUMMARY 

Council officers undertake regular reviews of Council policies to ensure compliance with relevant 
legislation and that they are reflective of current practices.  This report addresses the following 
policies which have recently been reviewed: 

• Policy No. 068 – Dogs and Cats – Designated Areas 

• Policy No. 069 – Roads - Drainage 

PURPOSE 

This report addresses two recently reviewed policies for the consideration of Council.   

ATTACHMENTS 

Policy No. 068 – Dogs and Cats – Designated Areas 

Policy No. 069 – Roads - Drainage 

DISCUSSION 

Council officers undertake regular reviews of Council policies to ensure compliance with relevant 
legislation and that they are reflective of current practice.  Council policies are reviewed as 
needed, however most policies must be reviewed within either 12 months or two years after a 
General Election.  Reviewed policies are presented to Council for endorsement, or for repeal if it 
has been determined the policy is no longer required.  

Council policies provide guidance to staff, Council and the community and are published on 
Council’s website. 

Below is a summary of recommended adjustments to reviewed policies: 

Policy 
No. 

Policy Title Comments 

068 Dogs and Cats – Designated 
Areas 

This policy is made in accordance with Section 26 of 
the Domestic Animals Act 1994 and provides guidance 
on permissible public places for dogs and cats. 

Recommended adjustments to this policy are for 
administrative purposes only.  
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Policy 
No. 

Policy Title Comments 

069 Roads - Drainage This policy outlines the process in place where 
complaints are received concerning drainage waters.  

It is recommended this policy be repealed as issues 
with drainage water are managed in accordance with 
Council’s Complaint Handling policy and related 
processes, taking into consideration any relevant flood 
and drainage strategies.   

RELEVANT LAW 

S 26 – Domestic Animals Act 1994 – Dogs and cats found in places specified by the Council 

RELATED COUNCIL DECISIONS 

Council Policy No. 068 – Dogs and Cats – Designated Areas was last reviewed by Council in October 
2018 

Council Policy No. 069 – Roads - Drainage was last reviewed by Council in June 2018. 

OPTIONS 

Council may wish to endorse the recommended, or alternative adjustments or decide to not make 
any adjustments to the policies at this time.  

SUSTAINABILITY IMPLICATIONS 

Not applicable. 

COMMUNITY ENGAGEMENT 

Not applicable.  

INNOVATION AND CONTINUOUS IMPROVEMENT 

Council policies provide guidance to Council, staff and the community in decision making and 
service delivery.   

Policies are reviewed as required however most policies must be reviewed within either 12 
months or two years of a Council election.  Regular reviews of Council policies ensure compliance 
with relevant legislation and that they are reflective of current practices.  

COLLABORATION 

Not applicable. 

FINANCIAL VIABILITY 

Not applicable. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Not applicable 
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COUNCIL PLANS AND POLICIES 

Gannawarra Shire Council Plan 2017 – 2021 – Good Governance and a Healthy Organisation 

TRANSPARENCY OF COUNCIL DECISIONS 

This report will be considered in an open Council meeting.  

CONFLICT OF INTEREST 

The officers preparing this report declares that they have no conflict of interest in regards to this 
matter.  
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7.3 DRAFT FINANCIAL PLAN 

Author: Phil Higgins, Director Corporate Services 

Authoriser: Tom O'Reilly, CEO  

Attachments: 1 Draft Financial Plan   
2 Capital Works Program (10 Years)    

RECOMMENDATION 

That Council place the Draft Financial Plan out for public comment utilising the Communication 
Strategy Actions outlined in this report and reconsider the Draft Financial Plan for adoption at 
the 20 October 2021 Council meeting.  

 

EXECUTIVE SUMMARY 

The Local Government Act 2020 (the Act) requires councils to develop a Financial Plan by 31 
October 2021.  The scope of the Financial Plan is for a period of 10 financial years and is to ensure 
the long term financial sustainability of the Council. 

PURPOSE 

The purpose of the Financial Plan is to ensure the long term financial sustainability of the Council. 

The plan must include: 

• Statements describing the financial resources required to undertake activities in the  
Council Plan and other strategic plans of Council; 

• Information about decisions and assumptions that underpin the forecasts in Council and 
other strategic plans; 

• Statements describing and other resource requirements Council considers appropriate to 
include in the financial plan; and 

• Any other matters prescribed by regulations. 

ATTACHMENTS 

Draft Financial Plan 

Capital Works Program (10 Years) 

DISCUSSION 

The Draft Financial Plan is based on the adopted Budget 2021/2022 and is presented utilising the 
Local Government Victoria template. 

Strategic Actions 

The Draft Financial Plan is being guided by the following strategic actions, as shown at item 2.2 in 
the attached Draft Financial Plan. Most of these emanated from the Financial Strategy considered 
by Council in 2019. These strategic actions are:- 

• Balance the Budget – Surplus Underlying Result (2.2.1) and Surplus Cash Flow (2.2.6); 

• Maintain our Assets – Asset Renewal 100% (2.2.8 and 2.2.9); 
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• Indebtness – low level of debt (2.2.3 and 2.2.4); 

• Liquidity – Cash levels maintained (2.2.2, 2.2.5 and 2.2.7).  

Council considered three draft models of the Financial Plan. The differences between the drafts 
relate to the assumptions on the forecasts. The Draft Financial Plan presented has the following 
criteria: 

Summary 

It is based on the adopted Budget 2021/2022 with future CPI increases at 2%. It then predicts that 
expenditure costs will index between .1 - .2% above CPI and income indexes between .1 – .25% 
below the CPI. 

The ten year capital works program is based on the adopted Budget 2021/2022 capital works with 
the following alterations:- 

• Provision for $19.2 million to the Regional Wellbeing Centre, and the re-allocation of 
discretionary funding for this project. This project is being funded 75% from external 
sources. Council component is funded from the capital works program and loan funds over 
a three year period; 

• Minor projects re-allocated over the ten year period to balance cash flow; 

• Project re-classification to focus on asset renewal and upgrade. 

The projected loan borrowings are $2.4 million to fund half of the Council contribution to the 
proposed Regional Wellbeing Centre. The other half comes from the Capital Works program. 

The annual operating costs to run the Regional Wellbeing Centre are estimated at $478K from 
2028/2029 and the debt servicing costs are $272K pa. These two costs equate to a 5.23% rate 
increase in 2028/2029 over and above rate capping which is not shown. 

Outcomes  

• The underlying result is in surplus, up until 2028/2029 when the proposed Regional 
Wellbeing Centre commences operation; 

• Loan Indebtness is sound with the $2.4 million new loan commencing when the previous 
loans pay out; 

• Cash assets are maintained over the life of the ten year plan; 

• Asset renewal is above 100% for eight out of the ten years. 

Actions to address Strategic Recommendations 

• Increase revenue in 2028/2029 to cater for the Regional Wellbeing Centre operating and 
debt servicing costs.  

• Utilise part of the extra funding to bolster cash reserves. 

• Utilise a component of the funds to bolster asset renewal and refurbishment. 

RELEVANT LAW 

Section 9(g) Local Government Act 2020 

Section 91 Local Government Act 2020 
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RELATED COUNCIL DECISIONS 

The Draft Financial Plan is built on the adopted Budget for 2021/2022 and the Revenue and Rating 
Plan. Both of these documents were adopted in June 2021. 

OPTIONS 

Three options were considered by Council in July 2021. These were based on different price index 
scenarios between income and expenditure. The adopted pricing indexes are shown at 2.3 in the 
attached document. These show expenditure costs running between .1 - .2% above CPI and 
income indexes running between .1 – .25% below CPI. Since this option was considered by Council 
in July, the capital works program has been reviewed to address the asset renewal issues and cash 
position. The other major change includes catering for the Regional Wellbeing Centre. 

SUSTAINABILITY IMPLICATIONS 

The Draft Financial Plan caters for important social needs through the funding of key community 
projects. 

COMMUNITY ENGAGEMENT 

Consultation has been undertaken with Councillors and the Audit and Risk Committee. The 
Financial Plan is required to be adopted prior to 31 October 2021.  

The Draft Financial Plan will be placed out for public comment following the Council meeting up 
until 24 September, 2021 as per the Communication strategy actions below. After the public 
comment period, the Draft Financial Plan will be presented to Council for adoption at the October 
2021 meeting. 

Public Participation 
Spectrum 

Description Communication Strategy Action 

Inform  Inform and engage by 
maintaining an honest dialogue 

2 – Media releases 

3 – Gannawarra News 

4 – Promote Council news through local radio 

7 – Maintain branding / style guidelines 

9 – Promote the draft Financial Plan on 
Council’s website 

10 – Publish information through social media 
and online 

Consult Sharing information and giving 
a reasonable opportunity to 
express and take views 

14 – Regular consultation on major projects 

16 – Consult regularly with community groups 

Involve Include our community in the 
process of Council decision 
making that affects their 
community 

20 & 21– Interactive engagement online 

 

Collaborate Ensure the community is 
enabled to participate in the 
decisions that affect them 

29 – Respond to community queries 

32 – Liaison through the Audit and Risk 
Committee. 

33 – Online engagement capacity.  
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INNOVATION AND CONTINUOUS IMPROVEMENT 

The Financial Plan is one of the key new requirements of the Local Government Act 2020. 

COLLABORATION 

The Audit and Risk Committee have viewed the initial draft of the Financial Plan and will consider 
the plan at their September meeting. 

FINANCIAL VIABILITY 

Financial sustainability is the cornerstone of the Financial Plan over the ten year period. There are 
a raft of financial indicators utilised to ensure that the Council is financially sustainable. 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

The Draft Financial Plan is based on a state wide template. 

COUNCIL PLANS AND POLICIES 

The document is linked to the Council Plan, adopted Budget 2021/2022 and Revenue and Rating 
Plan. 

TRANSPARENCY OF COUNCIL DECISIONS 

This report is to be considered in an open Council Meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regards to this 
matter. 
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7.4 COUNCIL PLAN 2021-25, COMMUNITY VISION AND ACTION PLAN - YEAR 1 

Author: Paul Fernee, Manager Community Engagement 

Authoriser: Stacy Williams, Director Community Wellbeing  

Attachments: 1 Council Plan 2021-2025 and Community Vision   
2 Action Plan - Year One   
3 Council Plan 2021-2025 (Plan on a Page)    

RECOMMENDATION 

That Council  

1. Adopt the Council Plan 2021-2025 and Community Vision 

2. Adopt the Council Plan 2021-2025 Action Plan – Year One 

 

EXECUTIVE SUMMARY 

This report provides Council with the opportunity to consider the draft Council Plan 2021-2025, 
Community Vision and Action Plan – Year One for adoption. 

The Council Plan 2021-2025 and Action Plan – Year One incorporate the Municipal Health and 
Wellbeing Plan that identifies goals and strategies based on evidence for creating a local 
community in which people can achieve maximum health and wellbeing. Feedback received from 
two community members and the Victorian Government have been incorporated into the final 
suite of documents. 

PURPOSE 

The purpose of this report is to present to Council for adoption the draft 2021 – 2025 Council Plan, 
Community Vision and Action Plan - Year One. 

ATTACHMENTS 

1. Council Plan 2021-2025 and Community Vision;   
2. Action Plan - Year One;   
3. Council Plan 2021-2025 (Plan on a Page).    

DISCUSSION 

At its June 2021 Meeting, Council reviewed the Draft Council Plan, Community Vision and Action 
Plan – Year One, and endorsed the documents for further community feedback after the extensive 
community consultation on the Council Plan in January and February 2021. 

After a five week consultation process, Council received feedback from two members of the 
community.  The feedback included; 

Individual Feedback  Response  

1 Council to change strategic priority 1.3 to 
‘Investigate the viability and need for a wellbeing 
Centre.’ 

No change.  Through the 
planning stages, it will be 
determined the extent and 
viability of such a facility 
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Individual Feedback  Response  

Council to change strategic priority 3.4 to ‘Take 
action to reduce Council’s carbon emissions in 
order to fight climate change.’ 

No change. The current priority 
provides similar direction. 

Year 1 Action Plan to highlight Action ‘Support the 
planning for the Kerang Lakes Eco Trail.’ 

Action included as 1.2.4 to 
explore feasibility. 

2 Include ‘…home of choice…’ within the Strategic 
Statement to reflect the community as well as 
Tourism. 

Home of choice has been 
included in the Strategy 
Statement 

Year 1 Action Plan could include the development 
of a Housing Action Plan. 

To be considered as a future 
year action. 

Should COVID 19 be mentioned in the Council 
Plan? 

Updated Action 3.4.3 to include 
COVID-19. 

Cannot see an action on Childcare in response to 
Strategic Priority 1.4. 

To be considered as a future 
year action. 

Further changes have been made to the Council Plan and Action Plan documents based on advice 
from the Victorian Government as part of the exemption process to include Council’s Municipal 
Health and Wellbeing Plan identified in the Public Health and Wellbeing Act 2008 within the 
Council Plan document. Furthermore, minor administrative changes have also been made to 
ensure consistency of language through all documents.  

RELEVANT LAW 

The preparation and adoption of a Council Plan for a period of at least the next four financial years 
after a general election is required under the Local Government Act 2020.   

A Municipal Health and Wellbeing Plan is a requirement of the Public Health and Wellbeing Act 
2008. 

Council is required to prepare the following in accordance with the Local Government Act 2020: 

- A four-year Council Plan by 31 October 2021 (Section 90).  

- A Community Vision in accordance with its deliberative engagement practices (Section 88).  

RELATED COUNCIL DECISIONS 

At its June 2021 meeting, Council resolved to seek feedback from the community on the Draft 
Council Plan, Community Vision and Action Plan – Year One. 

OPTIONS 

It is recommended Councillors adopt the Council Plan 2021-2025, Community Vision and Action 
Plan – Year One. 

SUSTAINABILITY IMPLICATIONS 

The Council Plan 2021 - 2025 presents sustainability priorities and responds to the requirements of 
the Climate Change Act 2017, that it must consider climate change when preparing a Municipal 
Health and Wellbeing Plan and Council Plan.  
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COMMUNITY ENGAGEMENT 

Community feedback on the draft Council Plan 2021-2025, Community Vision and Action Plan – 
Year One was sought over a five week period. 

INNOVATION AND CONTINUOUS IMPROVEMENT 

The Council Plan 2021-2025 and Action Plan – Year One identifies a number of innovative strategic 
priorities and continuous improvement actions that will be implemented across the life of the 
plan. A new Action Plan will be established annually to ensure the actions are reflective of current 
issues and focus on continuous improvement. 

COLLABORATION 

In developing the Council Plan, Community Vision and Action Plan – Year One, Councillors and 
officers have collaborated with a range of stakeholders to ensure alignment with relevant state 
and federal legislative requirements.  

FINANCIAL VIABILITY 

The Council Plan 2021 – 2025 and Action Plan – Year One form part of Council’s integrated 
strategic planning framework which includes the 10 Year Financial Plan and Revenue and Rating 
Plan. In addition, the annual budget underpins resourcing the strategic priorities and actions in 
these documents.  

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

The development of the Council Plan 2021 – 2025 has taken into account relevant legislative 
requirements.  

COUNCIL PLANS AND POLICIES 

In keeping with legislative requirements, Council has a range of strategic planning documents 
which guide its operations. The Council Plan 2021 - 2025 has considered this planning framework 
in the development of this document.  

TRANSPARENCY OF COUNCIL DECISIONS 

This report is to be considered in an open Council Meeting. 

CONFLICT OF INTEREST 

The officer preparing this report declares that they have no conflict of interest in regards to this 
matter.  
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8 URGENT ITEMS  

 

9 NOTICES OF MOTION 

9.1 NOTICE OF MOTION - 79 

Author: Councillor Garner Smith 

Authoriser: Tom O'Reilly, CEO  

Attachments: Nil 

 

I, Councillor Garner Smith , give notice that at the next Ordinary Meeting of Council be held on 18 
August 2021, I intend to move the following motion:- 

MOTION 

That Gannawarra Council: 
1. Call for a report to the next Council meeting to consider authorizing a contribution of up 

to $50,000 to the Murray Border Region Government Advocacy Initiative and,  
2. The Council Report provide information and funding options to guide Councillors to make 

an informed decision on this proposed unbudgeted expenditure  
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10 QUESTION TIME 

Question Time provides an opportunity for members of the public to submit questions, in advance, 
to gain a response at the Council meeting. 

 

QUESTIONS FROM THE GALLERY 
 

Completed Question Time forms must be submitted to the Chief Executive Officer via email 
council@gannawarra.vic.gov.au no later than 5.00 pm on the day prior to the Council meeting.  

A maximum number of two questions may be submitted in writing by any one person.  

Questions will be read by the Mayor or Chief Executive Officer.  

The Mayor or Chief Executive Officer may indicate that they require further time to research an 
answer. In this case, an answer will be provided in writing generally within ten (10) business days.  

Questions will be answered at the meeting, or later in writing, unless the Mayor of Chief Executive 
Officer has determined that the relevant question seeks confidential information defined in 
Section 3 of the Local Government Act 2020 such as:  
 

• Council business information  

• security information  

• land use planning information  

• law enforcement information  

• legal privileged information  

• personal information  

• private commercial information  

• confidential meeting information  

• internal arbitration information  

• Councillor Conduct Panel confidential information  

• an issue outside the Gannawarra Shire Council core business 

 
or if the question is:  
 

• defamatory, indecent, abusive or objectionable in language or substance  

• repetitive of a question already answered (whether at the same or an earlier meeting)  

• asked to embarrass a Councillor or Council officer.  

 
No debate or discussion of questions or answers shall be permitted and all questions and answers 
shall be a brief as possible.  

mailto:council@gannawarra.vic.gov.au
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11 DELEGATES REPORTS 

11.1 DELEGATES REPORTS 

Author: Mel Scott, Executive Assistant - Chief Executive Office 

Authoriser: Tom O'Reilly, CEO  

Attachments: Nil  

EXECUTIVE SUMMARY 

Council has memberships with peak Local Government associations, local and regional forums 
along with statutory committees. Some memberships require that a Councillor be appointed to act 
as a delegate to formally represent Council; typically in a voting capacity. This Agenda item 
provides an opportunity for Council appointed delegates to present a verbal update on any 
pertinent matters arising from Council’s membership on the following associations. 
 

Association Appointed Council Delegate 

Central Victorian Greenhouse Alliance Cr Stanton 

Community Halls Community Asset Committee Cr Burt 

Loddon Campaspe Group of Councils Mayor 

Loddon Mallee Waste and Resource Recovery Group 
(LMWRRG) Forum 

Cr Ogden 

Municipal Association of Victoria Cr Collier 

Municipal Fire Management Planning Committee (MFMPC) Cr Link 

Murray River Group of Councils (MRGC) Mayor 

Rail Freight Alliance Cr Stanton 

Rural Councils Victoria Cr Smith 

NB: * Audit and Risk Committee - no delegate report is required as the Audit and Risk Committee 
formally reports back separately to Council in accord with the Audit and Risk Committee Charter. 
 

12 CONFIDENTIAL ITEMS    

Nil  


