
Ordinary Council Meeting Agenda 19 February 2020 

Page 1 

 

 

 

 

 

 

 

Wednesday, 19 February 2020  

6:30pm 

Council Chambers 

Kerang 

 

AGENDA 
  

 

Ordinary Council Meeting 
 

 
 

 



Ordinary Council Meeting Agenda 19 February 2020 

Page 2 

Order Of Business 

1 Acknowledgement of Country ........................................................................................... 3 

2 Opening Declaration .......................................................................................................... 3 

3 Apologies and Leave of Absence ........................................................................................ 3 

4 Confirmation of Minutes ................................................................................................... 3 

5 Declaration of Conflict of Interest ...................................................................................... 3 

6 Question Time ................................................................................................................... 4 

7 Assembly of Councillors ..................................................................................................... 6 

7.1 Assembly of Councillors 18 December, 2019 to 18 February, 2020 ............................ 6 

8 Business Reports for Decision ............................................................................................ 9 

8.1 Council Policy Review ................................................................................................... 9 

8.2 Councillor Committee Memberships 2019/2020 ....................................................... 18 

8.3 Major Community Projects Fund ............................................................................... 23 

8.4 Quarterly Financial Report - Quarter Ending 31 December 2019 .............................. 27 

8.5 Appointment of Acting CEO ....................................................................................... 42 

9 Information Reports ........................................................................................................ 44 

Nil 

10 Urgent Items ................................................................................................................... 44 

11 Notices of Motion ............................................................................................................ 44 

Nil 

12 Delegates Reports ........................................................................................................... 44 

12.1 Delegates Reports - 18 December, 2019 to 18 February, 2020 ................................. 44 

13 Confidential Items ........................................................................................................... 45 

Nil 

 

Tom O’Reilly 

CHIEF EXECUTIVE OFFICER 

 



Ordinary Council Meeting Agenda 19 February 2020 

Page 3 

1 ACKNOWLEDGEMENT OF COUNTRY 

I would like to take this time to acknowledge the Traditional Custodians of the land, and pay my 
respect to elders both past and present. 

2 OPENING DECLARATION  

We, the Councillors of the Shire of Gannawarra, declare that we will undertake the duties of the 
office of Councillor, in the best interests of our community, and faithfully, and impartially, carry 
out the functions, powers, authorities and discretions vested in us, to the best of our skill and 

judgement. 

3 APOLOGIES AND LEAVE OF ABSENCE 

4 CONFIRMATION OF MINUTES  

Ordinary Meeting - 18 December, 2019 

5 DECLARATION OF CONFLICT OF INTEREST 

A Councillor, member of a special committee, or member of Council staff has a conflict of 
interest in a matter if he or she has a direct interest or an indirect interest in that matter. 

A person has a direct interest in a matter if there is a likelihood that the benefits, obligations, 
opportunities or circumstances of the person would be directly altered if the matter is decided 
in a particular way. This includes where there is a likelihood that the person will receive a 
direct benefit or loss that can be measured in financial terms or that the residential amenity 
of the person will be directly affected if the matter is decided in a particular way. 

A person has an indirect interest in a matter if the person has: 
 a close association in the matter because a family member, a relative or a member of their 

household has a direct or indirect interest in the matter 
 an indirect financial interest in the matter 
 a conflicting duty – although there are circumstances where a person does not have a 

indirect interest because of a conflicting duty 
 received an ‘applicable gift’ 
 become an interested party in the matter by initiating civil proceedings or becoming a 

party to civil proceedings in relation to the matter. 
 
Disclosure of conflict of interest 
If a Councillor or member of a special committee has a conflict of interest in a matter which is to 
be or is likely to be considered at a meeting of the Council or special committee, the Councillor or 
member must: 

 if he or she will be present at the meeting, make a full disclosure of that interest by 
advising of the class and nature of the interest to either – 

 the Council or special committee immediately before the matter is considered at the 
meeting, or 
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 in writing to the Chief Executive Officer (CEO). Where the disclosure is made to the CEO in 
writing, the Councillor or member need only disclose the class of interest to the meeting, 
immediately before the matter is considered. 

 if he or she will not be present at the meeting, make a full disclosure to the CEO or 
Chairperson of the meeting, in writing, of the class and nature of the interest. If a 
Chairperson is given a written disclosure, he or she must give the written disclosure to the 
CEO. 

 The CEO must keep written disclosures in a secure place for three years after the date the 
Councillor or member of the special committee who made the disclosure ceases to be a 
Councillor or member, and destroy the written disclosure when the three year period 
expires. 

 While the matter is being considered or any vote taken, the Councillor or member of 
a special committee with the conflict of interest must leave the room and notify the 
Mayor or Chairperson of the special committee he or she is doing so. The Mayor or 
Chairperson must notify the Councillor or member that he or she may return to the room 
after consideration of the matter and all votes have been cast. 

 A CEO or Chairperson of a special committee must record in the minutes of the meeting the 
declaration of the conflict of interest, the class of the interest and, if the Councillor or 
member has disclosed the nature of the interest to the meeting, the nature of the interest. 

 A failure by a Councillor or member to comply with Section 79 of the Act may result in a 
penalty of up to 120 penalty units and disqualification under Section 29(2) of the Act. 

6 QUESTION TIME 

Question Time at Council meetings enables an opportunity for members of the public in the gallery 
to address questions to the Council of the Shire of Gannawarra. 

 

QUESTIONS FROM THE GALLERY 
 

 All questions are to be directed to the Chair. 

 Members of the public may ask questions from the gallery and should provide their name 
(and organisation if relevant) at the beginning of their questions. 

 There is a maximum number of three questions of up to two minutes each. 

 Chair will respond or refer to Councillor or CEO. 

 Sometimes a Councillor/officer may indicate that they require further time to research an 
answer. In this case, the answer will be provided in writing generally within 10 days. 

 Where a question cannot be answered on the spot, the person is asked to write out their 
questions on a form provided to enable an accurate response to be prepared. 

 Questions will be answered at the meeting, or later in writing, unless the Chairperson has 
determined that the relevant question relates to: 

 
• Personal matters 
• The personal hardship of any resident or ratepayers 
• Industrial matters 
• Contractual matters 
• Proposed developments 
• Legal advice 
• Matters affecting the security of council property 
• An issue outside the Gannawarra Shire Council core business 
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• Or any other matter which the Council considers would prejudice it or any person 
• A matter which may disadvantage the Council or any other person 
• Is defamatory, indecent, abusive or objectionable in language or substance 
• Is repetitive of a question already answered (whether at the same or an earlier 

meeting) 
• Is asked to embarrass an officer or another Councillor 

 
 No debate or discussion of questions or answers shall be permitted and all questions and 

answers shall be as brief as possible. 
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7 ASSEMBLY OF COUNCILLORS 

7.1 ASSEMBLY OF COUNCILLORS 18 DECEMBER, 2019 TO 18 FEBRUARY, 2020 

Author: Mel Scott, Executive Assistant - Chief Executive Office 

Authoriser: Tom O'Reilly, CEO  

Attachments: 1 Assembly of Councillors 10 February 2020 

RECOMMENDATION 

That Council note the records of Assembly of Councillors from 18 December, 2019 to 18 
February, 2020. 

 

EXECUTIVE SUMMARY 

This report presents to Council written records of Assembly of Councillors in accordance with 
Section 80A of the Local Government Act 1989. 

DECLARATIONS OF CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no conflict of interest in regards to this matter. 

COUNCIL PLAN 

Council Plan 2017-2021: Good Governance and a Healthy Organisation. 

BACKGROUND INFORMATION 

In accordance with Section 80A of the Local Government Act 1989 a written record of assembly of 
councillors must be reported at an Ordinary Council meeting and minuted as soon as practicable. 

The record must include: 

1. The names of all Councillors and members of Council staff attending 

2. The matters considered 

3. Any conflict of interest disclosures made by a councillor attending 

4. Whether a councillor who has disclosed a conflict of interest left the assembly. 

CONSULTATION 

Consultation with Councillors and staff has occurred to ensure the accuracy of the Assemblies of 
Councillors records. 

CONCLUSION 

To ensure compliance with Section 80A of the Local Government Act 1989, it is recommended that 
Council note the Assembly of Councillors records as outlined in this report.  



Ordinary Council Meeting Agenda 19 February 2020 

Item 7.1- Attachment 1 Page 7 

 
  



Ordinary Council Meeting Agenda 19 February 2020 

Item 7.1- Attachment 1 Page 8 

 

  



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.1 Page 9 

8 BUSINESS REPORTS FOR DECISION 

8.1 COUNCIL POLICY REVIEW 

Author: Alissa Harrower, Governance and Compliance Coordinator 

Authoriser: Phil Higgins, Director Corporate Services  

Attachments: 1 Policy No. 092 - Councillor Allowances and Support 
2 Policy No. 107 - Public Interest Disclosure 

RECOMMENDATION 

That Council: 

1. Endorse the following reviewed policies: 

Policy No. 092 – Councillor Allowances and Support 
Policy No. 107 – Public Interest Disclosure 

2. Authorise the Chief Executive Officer to make amendments to the document to correct 
any minor drafting errors that do not materially alter the intent of the policies. 

 

EXECUTIVE SUMMARY 

Council officers undertake regular reviews of Council policies to ensure they are up to date and 
reflective of current practices and on occasion identify the need for a new policy. This report 
addresses two recently reviewed policies: 

 Policy No. 092 – Councillor Allowances and Support 

 Policy No. 107 – Public Interest Disclosure 

BACKGROUND 

Council officers undertake regular reviews of Council policies to ensure compliance with relevant 
legislation and that they are reflective of current practice. Council policies are reviewed as needed, 
however most policies must be reviewed within either 12 months or two years of a Council 
Election. On occasion officers also identify the need for a new policy. New and reviewed policies 
are presented to Council for endorsement, or to be repealed if it has been determined the policy is 
no longer required.  

POLICY CONTEXT 

Council Plan 2017 – 2021 – Good Governance and a Healthy Organisation 

Public Interest Disclosure Act 2012 

Local Government Act 1989 
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DISCUSSION 

Policy 
No. 

Policy Name Comments 

092 Councillor 
Allowances and 
Support 

This policy has been reviewed considering VAGO’s 2019 report 
on Fraud and Corruption Control – Local Government, 
specifically community perception of entitlements that appear 
excessive or where there is no clear business purpose, such as 
reimbursement for expensive meals and alcohol. The policy 
has been amended to exclude alcohol from meals provided to 
councillors attending approved activities and events and 
whilst removed from the policy for administrative purposes, 
claim forms have been amended to require recording of the 
business reason against each claim. This policy is aligned with 
Council’s Travel and Accommodation Employee Policy and 
related claim forms. In addition, a number of minor 
administrative and process related amendments have been 
made to the policy.  

107 Public Interest 
Disclosure 

This policy has been reviewed following changes to legislation 
that took effect as of 1 January 2020: 

 Protected Disclosure Act 2012 renamed Public Interest 
Disclosure Act 2012 

 The terms “protected disclosure” and “protected 
disclosure complaint” have been replaced with “public 
interest disclosure” and “public interest complaint”  

Note: The procedure relating to this policy has also been 
updated to reflect the legislation changes. 

CONSULTATION 

Members of Council’s Executive Leadership and Management Teams responsible for the policy 
areas, and their relevant staff have been involved in the review of the policies. 

CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no conflict of interest in regards to this matter. 

CONCLUSION 

This report addresses two recently reviewed policies for the consideration of Council to ensure 
compliance with relevant legislation and that they are reflective of current practice. 
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8.2 COUNCILLOR COMMITTEE MEMBERSHIPS 2019/2020 

Author: Mel Scott, Executive Assistant - Chief Executive Office 

Authoriser: Tom O'Reilly, CEO  

Attachments: 1 Updated Councillor Committees 2019/2020 

RECOMMENDATION 

That Council adopt the updated list of Councillor Committee memberships as detailed in this 
report. 

 

EXECUTIVE SUMMARY 

The purpose of this report is for Council to adopt the updated Councillor Committee memberships 
which effectively provides for Councillors to act as a Council delegate, on behalf of the 
Gannawarra Shire Council. 

Due to the resignation of former Councillors Arians and Wright from the Council, Councillor Brian 
Gibson has nominated as the new representative to participate on both the MAV and Council’s 
Audit Committee. 

BACKGROUND 

Each year Council nominates Councillors to represent it on various committees within and external 
to our municipality. This allows Councillors to pursue an area in which they have an interest 
and/or some expertise and to use this knowledge to enhance their contribution to committees on 
which they serve. 

POLICY CONTEXT 

Council Plan 2017-2021: Good Governance and a Healthy Organisation 

DISCUSSION 

The MAV is a voice for Local government offering diverse business services to its council members 
including specialist policy and advocacy, governance and legislative advice, sector development, 
insurance and procurement services. 

Council’s Audit Committee is an advisory committee to Council as prescribed under Section.139 of 
the Local Government Act 1989. The primary objective of the Audit Committee is to assist Council 
in the effective conduct of its duties and responsibilities as listed within its Charter. 

The table below details the committees together with the current delegate Councillor. Further 
information regarding each committee is detailed on the attachment. 

COUNCIL COMMITTEES 2019/2020 

Committee Councillor 

Loddon Mallee Waste and Resource Recovery Group (LMWRRG) Cr Learmonth 

Central Victorian Greenhouse Alliance (CVGA) Cr Gibson 

Municipal Fire Management Planning Committee (MFMPC) Cr Tasker 

Municipal Emergency Management Planning Committee (MEMPC) Cr Gibson 
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COUNCIL COMMITTEES 2019/2020 

Committee Councillor 

Municipal Association of Victoria (MAV) Cr Gibson 

Audit Committee x 2 Cr Gillingham & Cr Gibson 

Murray River Group of Councils (MRGC) Mayor 

Loddon Campaspe Group of Councils Mayor 

CONSULTATION 

Councillors have been consulted on the committees in which they may have a particular interest 
and these are reflected in the above table. 

CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no Conflict of Interest in regards to this matter. 

CONCLUSION 

Active representation on Council committees is an important and rewarding function of Council. 
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8.3 MAJOR COMMUNITY PROJECTS FUND 

Author: Paul Fernee, Manager Community Engagement 

Authoriser: Stacy Williams, Director Community Wellbeing  

Attachments: 1 Major Community Projects - Recommended 

RECOMMENDATION 

That Council  

1. Approve allocation of the Major Community Projects Fund to 7 projects, totalling 
$257,107. 

2. Approve the inclusion of $82,500 in the Draft 2020/2021 operational budget as matching 
funding to support a funding application to Sport and Recreation Victoria’s Local Sport 
Infrastructure Program for female friendly facilities at Murrabit Recreation Reserve. 

 

EXECUTIVE SUMMARY 

The Major Community Projects Funding program was advertised, with 21 applications requesting 
$771,934 received by the closing date of 13 January, 2020. After an assessment of the 
submissions, recommendations for funding have been established and are outlined in the report 
and attachment. 

BACKGROUND 

Council funding of between $10,000 and $125,000 was made available to community groups, 
organisations and clubs to partner with Council to develop infrastructure projects on non-Council 
owned or controlled land, with funding preference given to projects that have confirmed funding 
from external grants, or other sources, and/or an in-kind contribution. 

The funding gave priority to projects identified within the Council Plan, individual Community 
Profiles (noted in the Council Plan), and/or other Council strategies e.g. the Gannawarra Sport & 
Recreation Strategy 2019-29, which would contribute to the municipality and support Council’s 
vision to build upon our strengths of people, place and pride to inspire a positive future together. 

After an assessment of the funding applications, recommendations for funding are presented to 
Councillors for endorsement. 

POLICY CONTEXT 

The Major Community Projects Fund aligns with the 2017-2021 Council Plan Key Focus Areas: 
Connectivity and Strong Healthy Communities - Strategic Objectives of ‘Support volunteer 
participation to meet the needs of our community’ and ‘Provide a range of opportunities that 
promote active and healthy lifestyles and social connectedness’. 

DISCUSSION 

The Major Community Projects Fund was advertised from 1 November, 2019 until Monday, 6 
January, 2020, which was subsequently extended to 13 January, 2020 to assist community groups 
with members potentially on holidays over the Christmas break. Council received 21 applications 
with a total request from the fund of $771,934. 
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The applications were assessed by officers on 21 January, 2020, with recommendations to fund 7 
applications worth a total of $257,107. Additionally 4 of the applications were for projects that 
have been previously outlined as projects which could be supported under the Federal 
Government’s Drought Communities Programme – Extension, totalling $111,536. The applications 
for funding and subsequent recommendations are outlined in the attachment. 

Officers considered the guidelines provided for the program in making the assessment, but 
importantly were mindful that the funding supported projects that had broad community benefit 
and where possible ensured that funding was distributed as widely as possible. 

It is clear that there is a strong demand for this type of funding due to the program being 
oversubscribed by over 300%, and officers awareness of other projects within the community that 
were not put forward in this round of funding. 

The Murrabit Recreation Reserve Amenities Block Project which requested $82,500 from Council 
as support for a funding submission to Sport and Recreation Victoria (SRV) for a $330,000 was not 
recommended for funding this year, but as their funding application is due 14 February, 2020 of 
which Council is required to be the applicant, it is requested Council approve the inclusion of 
$82,500 in the Draft 2020/2021 operational budget as matching funding to support this funding 
application. This allocation of funding to support SRV funding applications is consistent with recent 
projects at Riverside Park Kerang and Macorna Recreation Reserve.  

CONSULTATION 

The Grants program was advertised in local print and social media as well as on Council’s website. 

There was no external consultation completed in assessment of the applications. Council officers 
provided advice and support to community groups whilst the funding program was open. 

CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no conflict of interest in regards to this matter. 

CONCLUSION 

After a strongly supported funding program from the community, 7 projects worth $257,107 have 
been recommended for funding that consider a wide range of projects across the municipality. 
Additionally it is recommended Council consider allocating $82,500 in its 2020/2021 operating 
budget to support a funding application to Sport and Recreation Victoria for female friendly 
facilities at Murrabit Recreation Reserve. 
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8.4 QUARTERLY FINANCIAL REPORT - QUARTER ENDING 31 DECEMBER 2019 

Author: Sid Hutchinson, Manager Finance 

Authoriser: Phil Higgins, Director Corporate Services  

Attachments: 1 Financial Report for the Quarter Ending 31 December 2019 

RECOMMENDATION 

That Council receive the report outlining the 2019/2020 quarterly financial report as at 31 
December, 2019. 

 

EXECUTIVE SUMMARY 

At 31 December, 2019 Council is anticipating that the budgeted underlying surplus of $848k will 
increase by $718k to an anticipated underlying surplus of $1.566 million.  

The budgeted Operating Result of $3.707 million surplus will increase by $1.645 million to an 
anticipated Operating Result of $5.352 million surplus. 

Council's Capital Works program is progressing with an anticipated variation in scheduled works of 
$1.960 million. The adopted capital budget for 2019/2020 is $10.877 million and it is expected to 
increase to $12.837 million by 30 June, 2020. 

The financial position of the Council remains stable. 

BACKGROUND 

Council prepares a quarterly financial report as at 30 September, 31 December and 31 March each 
year to:- 

 Meet its statutory obligations 

 Ensure sound financial management principles are adopted over Council’s operations and 

 Keep Council informed and ensure that the forecast results as at 30 June are achievable. 

POLICY CONTEXT 

 Council Plan 2017-2021: Good Governance and a Healthy Organisation – Pursue initiatives 
to achieve long term financial sustainability in line with best practice. 

 S136 and 138 Local Government Act 1989. 

DISCUSSION 

Operating Budget 

The ‘Summary of Adjustments’ details the changes between the approved budget and the forecast 
to 30 June, 2020. The major changes in the operating budget are:- 

 An increase in R2R funding of $264k funding has been increased by $1.320 million over the 
5 year life of the R2R program. Additional funding of $1.318 million as part of the Drought 
Extension under the R2R has been allocated. This amount is to be spent over a 2 year 
period, the amount to be included in this financial year is $659k (Total R2R increase 
$923k). 

 Receipt of $230k in capital grant funding that was not received prior to 30 June, 2019. 



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4 Page 28 

 A reduction in the Victorian Grants Commission Grant of $96k. The overall grant between 
2018/2019 and 2019/2020 increased by 3.5%. The actual grant since the budget 
notification has reduced due to CPI adjustments and greater than 50% being received in 
2018/2019. 

 Grant funding received to undertake the ‘Move it Program’ $113k. 

 Drought resilience support funding of $1 million approved, of this $900k will be received 
during 2019/2020 ($520k operating and $380k capital) with the balance to be received in 
2020/2021. An additional $1 million as stage 2 of the Drought resilience support funding is 
yet to be finalised and will be reported in the March quarterly report. 

Capital Budget 

At the end of December, 36.78% ($4.723 million) of the capital works budget had been spent. The 
capital budget adopted by Council was $10.877 million, an additional amount of $1.96 million is 
anticipated to be spent on capital works by 30 June, 2020 bringing the total amount of capital 
works to $12.837 million. A detailed listing of variations is included in the attachment. The major 
variation relates to:- 

 A total increase in R2R expenditure of $923k due to an increase in program funding. 

 Drought resilience support projects $430k and an additional $50k being put to the Lalbert 
toilet block shower project.  

 Following Federal funding for the Appin South bridge, works have been brought forward 
from 2020/21 $210k. 

 An amount of $425k had been allowed to complete the Koondrook Nature Based Tourism 
Hub project. Due to the delays experienced in relation to approvals from DEWLP and 
Parks, additional works that were expected to be undertaken in 2018/19 have been 
carried forward to 2019/2020. These works total $254k.  

CONSULTATION 

Council Officers with responsibility for line budgets. 

The December quarterly financial report is to be presented to Council’s Internal Audit Committee 
meeting on 24 March, 2020. 

CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no Conflict of Interest in regards to this matter. 

CONCLUSION 

Council is showing an overall positive result for the period ending 31 December, 2019 and 
forecasts a full year underlying surplus higher than budgeted.  

 



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 29 

 
  



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 30 

 
  



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 31 

 
  



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 32 

 
  



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 33 

 
  



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 34 



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 35 

 



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 36 

 



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 37 

 



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 38 



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 39 

 
  



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 40 

 
  



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.4- Attachment 1 Page 41 

 



Ordinary Council Meeting Agenda 19 February 2020 

Item 8.5 Page 42 

8.5 APPOINTMENT OF ACTING CEO  

Author: Tom O'Reilly, CEO 

Authoriser: Tom O'Reilly, CEO  

Attachments: Nil  

RECOMMENDATION 

That Council appoint Phil Higgins, Director Corporate Services as the Acting Chief Executive 
Officer for the period Thursday, 12 March, 2020 to 13 April, 2020 inclusive. 

 

EXECUTIVE SUMMARY 

Council Policy No. 133 - Appointment of Acting Chief Executive Officer requires Council to formally 
appoint an Acting CEO where the CEO has a period of continuous leave greater than four weeks. 
Given the CEO will be absent for a period slightly over 4 weeks, this report seeks for approval of 
the appointment of Phil Higgins, Director Corporate Services as the Acting CEO whilst the CEO is on 
leave. 

BACKGROUND 

At the Ordinary Council Meeting held on 15 November, 2017, Council adopted Policy No. 133 - 
Appointment of Acting Chief Executive Officer. The purpose of the Policy is to provide clear 
guidance on the provisions that apply to the appointment of a person as Acting Chief Executive 
Officer. 

POLICY CONTEXT 

Council Policy No. 133 - Appointment of Acting Chief Executive Officer is applicable. 

DISCUSSION 

This report seeks Council approval of the appointment of an Acting CEO for the period 12 March, 
2020 to 13 April, 2020 inclusive. 

Council Policy No. 133 - Appointment of Acting Chief Executive Officer provides that where the 
period of leave of the CEO exceeds four continuous weeks, then Council should appoint an Acting 
CEO by resolution. Council may appoint to the position of Acting CEO –  

 A Council Director 

 A suitably experienced and qualified individual on a short term contract.  

Council Policy No. 133 specifically provides the approval of leave for the CEO is to be approved by 
the Mayor on behalf of the Council. 

CONSULTATION 

Councillors have been briefed and had the opportunity to discuss and consider options available to 
appoint an Acting CEO. 
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CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no conflict of interest in regards to this matter. 

CONCLUSION 

It is recommended that the Director Corporate Services, Phil Higgins be appointed as the Acting 
CEO whilst the CEO is on leave. 
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9 INFORMATION REPORTS 

Nil 

10 URGENT ITEMS 

11 NOTICES OF MOTION 

Nil  

12 DELEGATES REPORTS 

12.1 DELEGATES REPORTS - 18 DECEMBER, 2019 TO 18 FEBRUARY, 2020 

Author: Mel Scott, Executive Assistant - Chief Executive Office 

Authoriser: Tom O'Reilly, CEO  

Attachments: Nil  
  

EXECUTIVE SUMMARY 

Delegates Reports from 18 December, 2019 to 18 February, 2020. 
 

Cr Lorraine Learmonth 
19 December Leitchville Pre School Opening – Leitchville 
20 December Loddon Mallee Waste and Resource Recovery Group Meeting – Bendigo 
17 January Loddon Mallee Waste and Resource Recovery Group Audit Meeting – 

Teleconference 
18 January Kerang Regional Parkrun Launch – Kerang 
21 January Keranglink Transmission Line Meeting – Kerang 
22 January 2020 Australia Day Awards Civic Ceremony – Kerang 
25 January Dinner with Australia Day Ambassadors – Koondrook 
26 January Australia Day Celebrations & Citizenship Ceremony – Kerang 
   Australia Day Celebrations – Leitchville 
30 January Community Meeting with Solar Supplier – Cohuna 
5 February Leitchville Progress Association Meeting – Leitchville 
7 February 2020 Loddon Murray Community Leadership Program Opening 

Ceremony – Bendigo 
8 February Meeting with Community Member Representatives of Murray Darling 

Basin Plan Board – Echuca 
11 February Murray River Group of Councils Executive Officer Review – Kerang 
   Koondrook Progress Association Meeting – Koondrook 
13 February Seniors Group Advisory Meeting – Lake Charm 
17 February Macorna/ Tragowel Progress Association Meeting – Macorna 
18 February Gannawarra Resilience Committee Meeting – Kerang  
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Cr Charlie Gillingham 
22 January 2020 Australia Day Awards Civic Ceremony – Kerang 
25 January Dinner with Australia Day Ambassadors – Koondrook 
26 January Australia Day Celebrations – Quambatook 
   Australia Day Celebrations – Lalbert 
28 January1 Kerang Lakes Community Development Committee Meeting – Lake 

Charm 
 
 
Cr Brian Gibson 
22 January 2020 Australia Day Awards Civic Ceremony – Kerang 
 
 
Cr Jodie Basile 
22 January 2020 Australia Day Awards Civic Ceremony – Kerang 
25 January Dinner with Australia Day Ambassadors – Koondrook 
26 January Australia Day Celebrations & Citizenship Ceremony – Kerang 
 
 
This table represents attendances at Council meetings and briefings: 
 

 
Function Attended 

Councillor () 

G
ib

so
n

 

A
ri

an
s 

B
as

ile
 

G
ill

in
gh

am
 

Le
ar

m
o

n
th

 

Ta
sk

er
 

W
ri

gh
t 

Ordinary Council Meeting (18 December)  X    A A 

Councillor Briefing and Strategic Briefing (10 
February) 

       

A = Apology 
X = Absent 
 

13 CONFIDENTIAL ITEMS 

Nil  
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