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Strategy  
Statement

The Gannawarra will be renowned as an Australian destination and  
home of choice for its liveability and unique opportunities in innovative 
agriculture, renewable energy and nature-based tourism.
We focus on inclusive services and assets that enhance the health and 
wellbeing, cultural heritage, connectivity and productivity of our communities.

 
Enhance the wellbeing and liveability of the Gannawarra 
through creative infrastructure and services

Grow the Gannawarra through a diverse and  
broad economy

Achieve long-term financial and environmental 
sustainability

1.   Improve  the health, safety and wellbeing of our community 
through partnerships, services and programs.

1.  Facilitate infrastructure, programs and policies that 
support economic development and productivity,  
whilst considering our natural environment.

1.  Generate additional revenue through new energy 
infrastructure and commercially viable services.

2.  Build unique transformational infrastructure that  
enhances liveability and passive and active recreation.

2.  Facilitate the implementation of new energy 
infrastructure and energy projects.

2.  Carefully monitor expenditure to ensure value for 
money and monitor long term financial plan to 
maintain financial sustainability.

3.  Construct a regional community wellbeing centre. 3.  Advocate for improvements in digital connectivity  
and services.

3.  Be a creative employer of choice through our 
adherence to good governance and our inclusive 
culture.

4.  Respond to key community needs through innovative, 
commercially focused services including aged care  
and early childhood services.

4.  Support the creation of destinations in the Gannawarra 
to attract visitors to our region.

4.  Support community resilience through climate 
adaptation, clean energy, environmental 
sustainability and waste management programs.

5.  Continue to support existing agriculture and facilitate 
diversification to improve regional productivity through 
sustainable planning.

6.  Support growth through land rezoning for future  
rural residential development opportunities.

Satisfaction with services (Community Satisfaction Survey) Job creation across the region Maintaining financial sustainability of Council 

Meeting Service Quality Frameworks Planning and building approvals % revenue from alternative sources

Reduction in incidents of family violence Income generated in region (GDP) Reduction of Council’s carbon footprint

Improvement in perception of community safety Increased visitor numbers Diversification of waste from landfill

Improved Population Health Population growth Improvement of Local Government Performance 
Reporting Framework indicators

Goal 3.  
Sustainability

Goal 2.  
Growth

Goal 1. 
Liveability
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