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1 ACKNOWLEDGEMENT OF COUNTRY 

I would like to take this time to acknowledge the Traditional Custodians of the land, and pay my 
respect to elders both past and present. 

2 OPENING DECLARATION 

We, the Councillors of the Shire of Gannawarra, declare that we will undertake the duties of the 
office of Councillor, in the best interests of our community, and faithfully, and impartially, carry 
out the functions, powers, authorities and discretions vested in us, to the best of our skill and 

judgement. 

3 APOLOGIES AND LEAVE OF ABSENCE 

4 CONFIRMATION OF MINUTES 

Ordinary Meeting - 20 February, 2019 

5 DECLARATION OF CONFLICT OF INTEREST 

The Local Government Act 1989. 

A Councillor, member of a special committee, or member of Council staff has a conflict of 
interest in a matter if he or she has a direct interest or an indirect interest in that matter. 

A person has a direct interest in a matter if there is a likelihood that the benefits, obligations, 
opportunities or circumstances of the person would be directly altered if the matter is decided 
in a particular way. This includes where there is a likelihood that the person will receive a 
direct benefit or loss that can be measured in financial terms or that the residential amenity 
of the person will be directly affected if the matter is decided in a particular way. 

A person has an indirect interest in a matter if the person has: 
 a close association in the matter because a family member, a relative or a member of their 

household has a direct or indirect interest in the matter 
 an indirect financial interest in the matter 
 a conflicting duty – although there are circumstances where a person does not have a 

indirect interest because of a conflicting duty 
 received an ‘applicable gift’ 
 become an interested party in the matter by initiating civil proceedings or becoming a 

party to civil proceedings in relation to the matter. 
 
Disclosure of conflict of interest 
If a Councillor or member of a special committee has a conflict of interest in a matter which is to 
be or is likely to be considered at a meeting of the Council or special committee, the Councillor or 
member must: 

 if he or she will be present at the meeting, make a full disclosure of that interest by 
advising of the class and nature of the interest to either – 

 the Council or special committee immediately before the matter is considered at the 
meeting, or 



Ordinary Council Meeting Agenda 20 March 2019 

Page 4 

 in writing to the Chief Executive Officer (CEO). Where the disclosure is made to the CEO in 
writing, the Councillor or member need only disclose the class of interest to the meeting, 
immediately before the matter is considered. 

 if he or she will not be present at the meeting, make a full disclosure to the CEO or 
Chairperson of the meeting, in writing, of the class and nature of the interest. If a 
Chairperson is given a written disclosure, he or she must give the written disclosure to the 
CEO. 

 The CEO must keep written disclosures in a secure place for three years after the date the 
Councillor or member of the special committee who made the disclosure ceases to be a 
Councillor or member, and destroy the written disclosure when the three year period 
expires. 

 While the matter is being considered or any vote taken, the Councillor or member of 
a special committee with the conflict of interest must leave the room and notify the 
Mayor or Chairperson of the special committee he or she is doing so. The Mayor or 
Chairperson must notify the Councillor or member that he or she may return to the room 
after consideration of the matter and all votes have been cast. 

 A CEO or Chairperson of a special committee must record in the minutes of the meeting the 
declaration of the conflict of interest, the class of the interest and, if the Councillor or 
member has disclosed the nature of the interest to the meeting, the nature of the interest. 

 A failure by a Councillor or member to comply with Section 79 of the Act may result in a 
penalty of up to 100 penalty units and disqualification under Section 29(2) of the Act. 

6 QUESTION TIME 

Question Time at Council meetings enables an opportunity for members of the public in the gallery 
to address questions to the Council of the Shire of Gannawarra. 

 

QUESTIONS FROM THE GALLERY 
 

 All questions are to be directed to the Chair. 

 Members of the public may ask questions from the gallery and should provide their name 
(and organisation if relevant) at the beginning of their questions. 

 There is a maximum number of three questions of up to two minutes each. 

 Chair will respond or refer to Councillor or CEO. 

 Sometimes a Councillor/officer may indicate that they require further time to research an 
answer. In this case, the answer will be provided in writing generally within 10 days. 

 Where a question cannot be answered on the spot, the person is asked to write out their 
questions on a form provided to enable an accurate response to be prepared. 

 Questions will be answered at the meeting, or later in writing, unless the Chairperson has 
determined that the relevant question relates to: 

 
• Personal matters 
• The personal hardship of any resident or ratepayers 
• Industrial matters 
• Contractual matters 
• Proposed developments 
• Legal advice 
• Matters affecting the security of council property 
• An issue outside the Gannawarra Shire Council core business 
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• Or any other matter which the Council considers would prejudice it or any person 
• A matter which may disadvantage the Council or any other person 
• Is defamatory, indecent, abusive or objectionable in language or substance 
• Is repetitive of a question already answered (whether at the same or an earlier 

meeting) 
• Is asked to embarrass an officer or another Councillor 

 
 No debate or discussion of questions or answers shall be permitted and all questions and 

answers shall be as brief as possible. 
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7 ASSEMBLY OF COUNCILLORS 

7.1 ASSEMBLY OF COUNCILLORS 21 FEBRUARY, 2019 TO 20 MARCH 2019 

Author: Tom O'Reilly, CEO 

Authoriser: Tom O'Reilly, CEO  

Attachments: 1 Assembly of Councillors - 12 March 2019 ⇩  
2 Assembly of Councillors - 13 March 2019 ⇩   

RECOMMENDATION 

That Council note the records of Assembly of Councillors from 21 February, 2019 to 20 March, 
2019. 

 

EXECUTIVE SUMMARY 

To present to Council written records of Assembly of Councillors in accordance with Section 80A of 
the Local Government Act 1989. 

DECLARATIONS OF CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no conflict of interest in regards to this matter. 

COUNCIL PLAN 

Council Plan 2017-2021: Good Governance and a Healthy Organisation. 

BACKGROUND INFORMATION 

In accordance with Section 80A of the Local Government Act 1989 a written record of assembly of 
councillors must be reported at an ordinary Council meeting and minuted as soon as practicable. 

The record must include:  

1. The names of all Councillors and members of council staff attending 

2. The matters considered 

3. Any conflict of interest disclosures made by a councillor attending 

4. Whether a Councillor who has disclosed a conflict of interest left the assembly. 

CONSULTATION 

Consultation with Councillors and staff has occurred to ensure the accuracy of the Assemblies of 
Councillors records. 

CONCLUSION 

To ensure compliance with Section 80A of the Local Government Act 1989 it is recommended that 
Council note the Assembly of Councillors records as outlined in this report. 
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8 BUSINESS REPORTS FOR DECISION 

8.1 GANNAWARRA SHIRE SPORT AND RECREATION STRATEGY 

Author: Katrina Thorne, Communications and Engagement Coordinator 

Authoriser: Stacy Williams, Director Community Wellbeing  

Attachments: 1 Draft Gannawarra Sport and Recreation Strategy and Implementation 
Plan 2019 - 2029 (under separate cover) ⇨   

RECOMMENDATION 

That Council endorse the draft Gannawarra Sport and Recreation Strategy and Implementation 
Plan 2019 – 2029 for public comment for 14 days commencing Thursday 21 March and closing 
Wednesday 3 April 2019. 

 

EXECUTIVE SUMMARY 

The Gannawarra Sport and Recreation Strategy and Implementation Plan 2019-2029 has been 
developed to better facilitate long-term planning and development of sport and recreation 
opportunities across the Shire. 

The ten year strategy ensures a consistent approach to recreation facilities planning and 
resourcing across the Shire and will assist Council when seeking funding from Sport and Recreation 
Victoria and other funding bodies for infrastructure and planning projects into the future. 

BACKGROUND 

Council received funding from the Victorian Government’s Community Infrastructure Support 
Fund to develop the Gannawarra Sport and Recreation Strategy and Implementation Plan. The 
strategy aims to detail existing recreation facilities/opportunities and identify gaps in 
infrastructure and maintenance provision based on community need.  

POLICY CONTEXT 

Council Plan 2017-2021 Strong Healthy Communities. 

DISCUSSION 

The development of the Gannawarra Sport and Recreation Strategy and Implementation Plan 
2019-2029 identified that nature-based and passive recreational opportunities are just as 
important to our communities as structured sports. 

The strategy however recognises the importance of structured sport such as football, netball and 
tennis to our rural communities and that it is becoming increasingly difficult for these clubs to 
maintain memberships and ongoing viability. The strategy therefore encourages investment into 
environmentally friendly initiatives, such as solar and water saving, to reduce ongoing running 
costs. The strategy also encourages multi-use of existing facilities and supporting sporting clubs to 
meet expected standards rather than the construction of new infrastructure. 

The strategy incorporates a ten year implementation plan. This implementation plan details 
projects that have been identified as priorities by communities across the Gannawarra Shire and 
provides Council with guidance and direction for achieving the vision of sport and recreation using 
evidence based planning principles. 

../../../RedirectToInvalidFileName.aspx?FileName=CO_20190320_ATT_2175_EXCLUDED.PDF#PAGE=4


Ordinary Council Meeting Agenda 20 March 2019 

Item 8.1 Page 11 

The strategy and implementation plan considers Council’s high level priorities: 

1. Multi-use facilities 

2. Energy saving initiatives  

3. Improving opportunities for participation 

4. Improved opportunities for walking and cycling 

5. Waterfront development 

The strategy also provides important links to other Council key documents as well as external 
funding opportunities to ensure that Council is in a strong position to support the development of 
sport and recreation opportunities for the community into the future. 

CONSULTATION 

As part of the development of this strategy a two-phase community consultation process 
occurred. Phase One consisted of face to face meetings with key stakeholders through registered 
sports organisations within Gannawarra Shire to obtain a preliminary observation of the usage and 
condition of recreation facility assets. A total of 30 out of 55 major user groups were consulted in 
Phase One. 

Phase Two involved open community consultation via an online survey which was open for 5 
weeks, and yielded 236 responses. From this we were able to gauge a priority list of recreation 
activities enjoyed by the community, as well as emerging opportunities. Promotion of the survey 
included local print media and online through Council’s website and social media channels. 

Placing the strategy out for public comment will give the community a further opportunity to 
provide input into it. 

As part of the public comment period, Council staff will endeavour to contact all clubs and 
representatives who participated in the original consultation sessions. 

Council will also provide copies of the draft document to recreation reserve committees across the 
Shire. 

CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act, the officer preparing this report 
declares no conflict of interest in regards to this matter. 

CONCLUSION 

The Gannawarra Sport and Recreation Strategy and Implementation Plan 2019-2029 has been 
developed in consultation with key Council staff and stakeholders and will guide Council in relation 
to sport and recreation planning and future investment. 

It is recommended to advertise the draft Sport and Recreation Strategy and Implementation Plan 
2019-2029 for public comment with feedback received considered prior to presentation of the 
strategy for formal adoption by Council. 
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8.2 GANNAWARRA WATERFRONT MASTERPLANS 

Author: Roger Griffiths, Economic Development Manager 

Authoriser: Tom O'Reilly, CEO  

Attachments: 1 Public Submissions - Gannawarra Waterfront Masterplans Draft 
Report (under separate cover) ⇨  

2 Gannawarra Waterfront Masterplans Draft Report (under separate 
cover) ⇨   

RECOMMENDATION 

That Council  

1. Note the submissions received for the Gannawarra Waterfront Masterplans Draft Report 
dated November 2018. 

2. Adopt the Gannawarra Waterfront Masterplans Draft Report dated November 2018. 

 

EXECUTIVE SUMMARY 

The Gannawarra Waterfront Masterplans Draft Report dated November 2018 is a strategic 
document to guide further development in the key locations of Kangaroo Lake/Lake Charm, 
Koondrook waterfront and Cohuna waterfront. The Draft Masterplans propose to enhance the 
infrastructure in a way that encourages and supports community liveability, commercial activity 
and visitation. 

The Masterplans are not a “detailed design”, but are a document that sets out how a particular 
area can develop and redevelop into the future. It is a high level plan intended to set out 
objectives and strategies to manage development and change over time and is a process that 
defines what is important about a place and how its character and quality can be conserved, 
improved and enhanced. 

The purpose of this report is to seek Council adoption of the Gannawarra Waterfront Masterplans 
Draft Report dated November 2018 while noting the submissions that have been received during 
the public submissions period under Section 223 of the Local Government Act, 1989. 

BACKGROUND 

The Gannawarra Shire Council Plan 2017 – 2021 identifies the need to develop a Waterfront 
Masterplan to ensure that development is maximised at the designated locations of Kangaroo 
Lake/Lake Charm, Koondrook waterfront and Cohuna waterfront. (These waterfront locations host 
significant infrastructure that services the liveability aspects for local communities, supports 
commercial businesses such as motels, caravan parks and recreational assets that support the 
visitor economy.) Urban Enterprise and Council staff have undertaken significant consultation to 
develop the Gannawarra Waterfront Masterplans Draft Report with input from the local 
community and external stakeholders. 

The Gannawarra Waterfront Masterplans will provide guidance for further development at the 
waterfront locations and facilitate the future growth and market demands across the key sectors. 

A total of 21 submissions were received during the submission period with the majority from 
Cohuna and the remainder from Kerang Lakes, Koondrook and DELWP. Attached is a table 
detailing the submissions received. 

../../../RedirectToInvalidFileName.aspx?FileName=CO_20190320_ATT_2175_EXCLUDED.PDF#PAGE=46
../../../RedirectToInvalidFileName.aspx?FileName=CO_20190320_ATT_2175_EXCLUDED.PDF#PAGE=109
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POLICY CONTEXT 

Council Plan 2017-2021: Economic diversity, growth and prosperity. 

DISCUSSION 

The Gannawarra Waterfront Masterplans Draft Report has created significant community and 
stakeholder interest resulting in a total of 21 submissions. The submissions are included in 
Attachment 1 to this report. 

On completion of the public submission period the Masterplans have been updated in line with 
the feedback received. Much of the contextual information is from specific sources and cannot be 
changed, while some of the feedback will be considered in the detailed design phase as specific 
projects are developed. 

The submissions vary and provide an insight into how the community views and understands the 
development potential of the key waterfront locations. It is apparent from the submissions that 
the community members are considering the Masterplan “concepts” as project plans; making it 
important to reassure the community that the Masterplans are a guiding document for the 
development of specific projects and that further consultation will be undertaken as projects are 
identified. Information on how the Masterplans should be used is provided in the 
acknowledgement section of the document. 

In Cohuna, the feedback was particularly focussed around the swimming pool, the Gunbower 
Creek waterfront, especially the area where the RV Park is established and the Tree Tops 
campsite. Many of the submissions expressed strong views to maintain the wide open views 
around the Gunbower Creek in Cohuna and the importance of keeping the waterfront free from 
fixed infrastructure. The RV Park has significant support to be maintained in the current location 
while several submissions expressed concern at the use of Tree Tops as a potential half way camp 
for recreational nature based tourism. Any use of the site by nature based tourism enthusiasts 
would be via the Tree Tops policy and any camp site developments would be in the “vicinity” of 
Tree Tops not within the compound itself. The detailed design and consultation phase will give 
community members clearer direction of what projects may look like and how they may function.  

The Draft Koondrook Waterfront Masterplan received one submission suggesting additional 
parking at the Koondrook boat ramp. Many of the proposals within the Masterplan have been 
initiated by the community and the Koondrook Development Committee, again highlighting very 
strong strategic focus. 

A submission was received from the Kerang Lakes Community Development Committee and while 
the submission was quite detailed, many of the points related to issues around project detail that 
will become more apparent as projects pass through the detailed design phase. Some of the key 
points raised included maintenance of the proposed infrastructure, the need for improved walking 
tracks and trails, fishing platforms, linkages to other locations such as Reedy Lakes and Lake 
Tutchewop, residential development opportunities, promotion of local history and the 
development of an arts trail. (Several points raised in the submission such as Lake Tutchewop, 
Reedy Lakes, tracks & trails to Kerang should be included in the linkages so they can be referenced 
back to the Masterplan.) 

DELWP Regional Planning Services Loddon Murray Region provided a submission indicating that 
the Masterplan did not provide sufficient detail and evidence to support a planning process 
without additional input from relevant agencies. DELWP has been advised that additional 
stakeholders will be engaged through the scoping phase of the individual projects. DELWP has 
raised a number of points around waterway developments in locations with high value cultural 
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and environmental aspects. Many of the DELWP concerns will be addressed in any pre-planning 
meetings and when the detailed design phase identifies exactly what the projects are.  

CONSULTATION 

In December, 2018, Council resolved under S233 of the Local Government Act 1989 to place the 
Draft Waterfront Masterplan on public exhibition and invite submissions. Submissions closed on 
28 February, 2018. Copies of the Masterplans were sent to the Kerang Lakes Community 
Development Committee, Koondrook Development Committee and Cohuna Progress Association. 
A media release was issued in early January, 2019 and Council staff distributed information to a 
variety of interested community members. Copies of the Masterplans were also provided to the 
Gateway Visitor Centre, and the Kerang and Cohuna offices for public viewing. Council staff have 
also met with a range of commercial businesses and interested community members to further 
discuss the opportunities the plan may provide.  

Responses have been provided to everyone who has provided a submission; firstly to advise that 
the submission has been received and secondly to explain how the Masterplans will be used and 
that further consultation will be undertaken as projects are developed.  

CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no Conflict of interest in regards to this matter. 

CONCLUSION 

The Gannawarra Waterfront Masterplans Draft Report dated November 2018 has been on public 
display from late December, 2018 to the end of February, 2019 as part of the final consultation 
phase. A total of 21 submissions were received.  

The Gannawarra Waterfront Masterplans will set the future direction for the development of 
strategic projects across all of the locations. These projects will feed into the Capital Works 
program following consultation with Council. The detailed design phase will provide further 
stakeholder consultation as concepts are developed and scoped into projects ready for 
implementation. The Gannawarra Waterfront Masterplans will also provide justification and 
information that will be used to source project funding. 

The Gannawarra Waterfront Masterplans will be used to develop and guide projects to meet the 
needs of the Council Plan and Regional Plans and will be an exciting and transformational time for 
Council and the communities.  
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8.3 DRAFT CCTV CAMERA NETWORK POLICY NO. 136 

Author: Jo Haw, Manager Projects and Property 

Authoriser: Geoff Rollinson, Director Infrastructure and Development  

Attachments: 1 Draft Policy 136 - CCTV Camera Network ⇩   
 

RECOMMENDATION 

That Council adopt Policy 136 – CCTV Camera Network.  

 

EXECUTIVE SUMMARY 

This policy has been drafted to reflect legislative and regulatory requirements to install, use and 
record data collected from CCTV cameras. While there are cameras installed, they cannot be used 
to record data until Council has an adopted policy that reflects the operation and management of 
the cameras and the recorded data. 

BACKGROUND 

To ensure that the community can have confidence that the municipality is as safe as it should be, 
Council has invested in CCTV cameras in various locations, particularly around the Kerang CBD and 
Council buildings. (This policy has been developed to support and provide the justification for the 
installation of CCTV cameras and to provide a record of any real or perceived offensive or unlawful 
behaviour or accidental damage.) 

POLICY CONTEXT 

Council Plan – Strong healthy communities: Ensure our communities are welcoming, inclusive and 
safe for all. 

DISCUSSION 

Policy 136 – CCTV Camera Network is underpinned by a Public Code of Practice Notice and a 
Standard Operating Procedure which outlines the process for how the cameras will be operated, 
where the recording devices will be located, data storage and dissemination of the recorded data 
in the interest of the public, Victoria Police and Council staff. 

A Memorandum of Understanding between Council and Victoria Police is in the process of being 
negotiated, but in the event of an investigation into an incident, the police can request access to 
recorded data under the Wrongs Act 1958 at any time. 

CONSULTATION 

Consultation has been conducted between Council executive and managers and Victoria Police.  

CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no conflict of interest in relation to this matter. 
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CONCLUSION 

Adoption of Policy 136 – CCTV Camera Network will provide a secure process for Council to own 
and operate CCTV cameras across the Shire in designated locations. (By acting in accordance with 
the policy, Council can provide a record and monitor real or perceived suspicious, offensive or 
unlawful behaviour while maintaining privacy and security for Council staff and the general 
public.) 
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8.4 PROPOSED SCHEDULED FEES AND CHARGES 2019/2020 

Author: Sid Hutchinson, Manager Finance 

Authoriser: Phil Higgins, Director Corporate Services  

Attachments: 1 Proposed Schedule of Fees and Charges 2019/2020 ⇩   

RECOMMENDATION 

That Council: 

1. Adopt the scheduled Fees and Charges 2019/20 effective from 1 July 2019. 

2. Publish the Fees and Charges on Council’s website 

3. Attach the Schedule of Fees and Charges 2019/20 as Appendix A in the Council’s 2019/20 
Budget. 

 

EXECUTIVE SUMMARY 

Each year Council reviews the level of fees and charges that are applied across Gannawarra Shire 
Council for the provision of services, with a view to achieving a balance between affordability, 
encouraging greater usage, cost recovery and raising sufficient revenue to support the delivery of 
services.  

The Fees and Charges schedule is included in Council’s Annual Budget document.  

In accordance with best practice financial management, Council Officers have conducted a 
comprehensive review of the Schedule of User Fees and Charges to ensure the achievement of the 
above criteria. 

BACKGROUND 

The fees and charges applied by Council fall into two categories: 

 Discretionary – where Council has control over the type and amount of the fee or charge.  

 Statutory – where the fee or charge is set by legislation or another authority outside of 
Council’s control. 

There is no standard increase applied across Council’s discretionary fees and charges. Rather, 
increases or decreases are driven to achieving a balance between affordability, encouraging 
greater usage, cost recovery and raising sufficient revenue to support the delivery of services. 
Discretionary fees and charges may be adjusted by Council anytime during the year and the 
schedule is noted with the date the change is operable from. 

Statutory fees and charges are adjusted when the relevant legislation or authority notifies Council 
of the change; whereas discretionary fees are reviewed by Council each year and are applicable 
from 1 July. 

  



Ordinary Council Meeting Agenda 20 March 2019 

Item 8.4 Page 22 

POLICY CONTEXT 

Context Section Comment 

Council Plan Pursue initiatives to achieve long 
term financial sustainability 

The Fees and Charges are an income stream 
that represents 10.6% of the Council’s 
Operating Income. 

Local 
Government 
Act 

S 136 – Principles of sound 
financial management 

Council has an obligation to manage 
financial risks prudently. 

S 3C –Objectives of a Council To ensure resources are used effectively 
and efficiently. 

DISCUSSION 

On the attached summary page of the Proposed Fees and Charges 2019/20, the fees and charges 
are segregated according to the movement in the price, between 2018/19 and 2019/20. 

These are split into the Statutory and Discretionary categories as discussed above.  

CONSULTATION 

Internal: The Council’s Executive Leadership Team (ELT) and relevant Council officers have been 
consulted in the development of the proposed fees and charges for 2019/20. Councillors, during 
budget deliberations have reviewed the proposed Schedule of Fees and Charges for 2019/20. 

External: The new Fees and Charges will be communicated to service recipients upon adoption. 

Website: Upon adoption by Council the Schedule of Fees and Charges 2019/20 will be available on 
the Council website at www.gannawarra.vic.gov.au   

CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act, the Officer preparing this report 
declares no conflict of interest in regards to this matter. 

CONCLUSION 

The attached draft Fees and Charges 2019/20 will be attached to the Draft 2019/2020 Budget. 

http://www.gannawarra.vic.gov.au/
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8.5 MALLEE REGIONAL ECONOMIC GROWTH STRATEGY 

Author: Tom O'Reilly, CEO 

Authoriser: Tom O'Reilly, CEO  

Attachments: 1 Mallee Regional Economic Growth Strategy (under separate cover) ⇨   

RECOMMENDATION 

That Council  

1. Note the Mallee Regional Economic Growth Strategy 

2. Endorse the Mallee Regional Economic Growth Strategy as a strategy designed to assist 
in focussing action and advocacy efforts on activities that will support the Mallee’s 
economy.  

EXECUTIVE SUMMARY 

The Mallee Regional Economic Growth Strategy has been jointly prepared by the Loddon Mallee 
Regional Development Australia (RDA) Committee and the Mallee Regional Partnership. It is one 
of two Regional Economic Growth Strategies (Mallee and Loddon Campaspe) covering the Loddon 
Mallee region. 

The purpose of the Mallee Regional Economic Growth Strategy is to focus actions towards those 
activities that will provide the greatest benefit to the region’s economy. The document could also 
provide a platform for coordinated regional advocacy. 

BACKGROUND 

The Strategy is a successor to the Loddon Mallee Regional Strategic Plan 2015-18 that was 
prepared by the Loddon Mallee RDA. In comparison to its predecessor, the Regional Economic 
Growth Strategy has a tighter economic focus. 

This new Strategy has been prepared using inputs from several workshops held across the region 
and the two Regional Partnership Assemblies held in 2018. The Strategy was authored by 
REMPLAN and is underpinned by a technical document prepared in August,2018. 

POLICY CONTEXT 

Council Plan 2017-2021: Good Governance and a Healthy Organisation 

DISCUSSION 

Whilst it is proposed that this Strategy is owned by the region, Loddon Mallee RDA are seeking 
Councils endorsement of the Strategy along with the endorsement of all other LGA’s in the region 
as well as other core economic focused regional bodies. 

The Regional Economic Growth Strategy has a 10-year planning horizon. Once the Strategy is 
endorsed, work will commence on an implementation plan and production of an Investment 
Prospectus that will highlight those shovel-ready investments that need to be made to realise the 
vision within the Strategy. The Loddon Mallee RDA will further seek input in the development of 
this Investment Prospectus. 

Like earlier Regional Strategic Plans, it is envisaged that this Regional Economic Growth Strategy 
could be used by all the region’s stakeholders to demonstrate where a proposed investment is 
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aligned with regional priorities. The Strategy will also be used by the Loddon Mallee RDA and 
Regional Partnership Committees to focus their efforts. 

CONSULTATION 

Consultation for the development of this Strategy was undertaken by REMPLAN under direction 
from the Loddon Mallee RDA Committee and Mallee Regional Partnerships. 

CONFLICT OF INTEREST 

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this 
report declares no conflict of interest in regards to this matter 

CONCLUSION 

The Mallee Regional Economic Growth Strategy is designed to assist in focussing action and 
advocacy efforts on activities that will benefit the economy of the Mallee and is presented to 
Council for consideration and endorsement. 
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9 INFORMATION REPORTS 

Nil    

10 URGENT ITEMS 

11 NOTICES OF MOTION 

Nil  
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12 DELEGATES REPORTS 

12.1 DELEGATES REPORT - 20 FEBRUARY, 2019 TO 20 MARCH, 2019 

Author: Mel Scott, Executive Assistant - Chief Executive Office 

Authoriser: Tom O'Reilly, CEO  

Attachments: Nil  

EXECUTIVE SUMMARY 

Delegate Reports from 20 February, 2018 to 20 March, 2019 
 

Cr Lorraine Learmonth 
21 February Drought Forum- Swan Hill 
22 February Council Listening Post – Kerang 
23 February State Junior Urban Fire Brigade Championship Opening – Kerang 
25 February Meeting with Mark Gepp MP – Kerang 
   For Farmers Sake Meeting – Cohuna 
26 February Water Meeting – Barham 
28 February Gannawarra Resilience Committee Meeting – Kerang 
3 March  Bridge to Bridge – Cohuna 
4 March Council Listening Post – Lake Charm 
   Mental Health Carers Support Group – Kerang 
   Council Listening Post – Quambatook 
   Council Listening Post – Lalbert 
5 March Council Listening Post – Macorna 
   Community Lunch – Macorna 
6 March Murray River Group of Councils Dinner – Mildura 
7 March Murray River Group of Councils Mayor’s & CEO’s Meeting - Mildura  
8 March International Women's Day Breakfast – Kerang 
12 March Combined Progress Association Meeting - Kerang 
13 March Meeting Procedures Workshop – Kerang 
14 March Council Listening Post – Cohuna 
15 March Council Listening Post - Leitchville 
16 March Council Listening Post – Kerang 
18 March Cohuna Progress Association Meeting – Cohuna 
 
 
Cr Sonia Wright 
25 February For Farmers Sake Meeting – Cohuna 
6 March Leitchville Progress Association Meeting – Leitchville 
6 & 7 March Civic and Citizenships Talk - the Role of Local Government – Cohuna 

Consolidated School Years 3 & 4 – Cohuna 
   Leitchville Progress Association Meeting – Leitchville 
8 March International Women's Day Breakfast – Kerang 
12 March Combined Progress Association Meeting - Kerang 
13 March Central Victorian Greenhouse Alliance Board Meeting – Avoca 
13 March Meeting Procedures Workshop – Kerang 
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Cr Charlie Gillingham 
25 February VHM Mineral Sands Project Community Meeting – Lalbert 
26 February Kerang Lakes Community Development Meeting 
4 March Council Listening Post – Lake Charm 
   Council Listening Post – Quambatook 
   Council Listening Post – Lalbert 
12 March Combined Progress Association Meeting - Kerang 
13 March Meeting Procedures Workshop – Kerang 
 
 
Cr Steve Tasker 
12 March Combined Progress Association Meeting - Kerang 
13 March Meeting Procedures Workshop – Kerang 
 
 
Cr Brian Gibson 
21 February Rail Freight Alliance AGM – Melbourne 
22 February Council Listening Post – Kerang 
23 February State Junior Urban Fire Brigade Championship Opening – Kerang 
28 February Gannawarra Resilience Committee Meeting – Kerang 
5 March Council Listening Post – Macorna 
13 March Meeting Procedures Workshop – Kerang 
 
 
Cr Jodie Basile 
23 February State Junior Urban Fire Brigade Championship Opening – Kerang 
8 March International Women’s Day Breakfast – Kerang 
13 March Meeting Procedures Workshop – Kerang 
16 March Council Listening Post – Kerang 
 
 
Cr Mark Arians 
23 February Combined Progress Association Meeting – Talbot 
24 February State Junior Urban Fire Brigade Championships – Kerang 
25 February Kerang Historical Society AGM – Kerang 
27 February Kerang Progress Association Meeting – Kerang 
12 March Combined Progress Association Meeting - Kerang 
14 March Kerang Progress Association Meeting – Kerang 
 
This table represents attendances at Council meetings and briefings: 

 
Function Attended 

Councillor () 

G
ib

so
n
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ri

an
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B
as

ile
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ill
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am
 

Le
ar
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o

n
th

 

Ta
sk

er
 

W
ri

gh
t 

Ordinary Council Meeting (20 February)        

Council Briefing and Strategic Briefing (12 March)  A      

 
A = Absent    
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13 CONFIDENTIAL ITEMS    

Nil  
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