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1 ACKNOWLEDGEMENT OF COUNTRY

| would like to take this time to acknowledge the Traditional Custodians of the land, and pay my
respect to elders both past and present

2 OPENING DECLARATION

We, the Councillors of the Shire of Gannawarra, declare that we will undertake the duties of the
office of Councillor, in the best interests of our community, and faithfully, and impartially, carry
out the functions, powers, authorities and discretions vested in us, to the best of our skill and
judgement.

3 APOLOGIES

4 CONFIRMATION OF MINUTES

RECOMMENDATION

That Council adopts the mintues from the Ordinary Meeting - 21 December 2016.

5 DECLARATION OF CONFLICT OF INTEREST
The Local Government Amendment (Councillor Conduct and Other Matters) Act 2008.

A Councillor, member of a special committee, or member of Council staff has a conflict of
interest in a matter if he or she has a direct interest or an indirect interest in that matter.

A person has a direct interest in a matter if there is a likelihood that the benefits, obligations,
opportunities or circumstances of the person would be directly altered if the matter is decided
in a particular way. This includes where there is a likelihood that the person will receive a
direct benefit or loss that can be measured in financial terms or that the residential amenity
of the person will be directly affected if the matter is decided in a particular way.

A person has an indirect interest in a matter if the person has:

o a close association in the matter because a family member, a relative or a member of their
household has a direct or indirect interest in the matter
o an indirect financial interest in the matter

o a conflicting duty — although there are circumstances where a person does not have a
indirect interest because of a conflicting duty

o received an ‘applicable gift’

o become an interested party in the matter by initiating civil proceedings or becoming a
party to civil proceedings in relation to the matter.

Disclosure of conflict of interest

If a Councillor or member of a special committee has a conflict of interest in a matter which is to
be or is likely to be considered at a meeting of the Council or special committee, the Councillor or
member must:
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if he or she will be present at the meeting, make a full disclosure of that interest by
advising of the class and nature of the interest to either —

the Council or special committee immediately before the matter is considered at the
meeting, or

in writing to the Chief Executive Officer (CEQO). Where the disclosure is made to the CEO in
writing, the Councillor or member need only disclose the class of interest to the meeting,
immediately before the matter is considered.

if he or she will not be present at the meeting, make a full disclosure to the CEO or
Chairperson of the meeting, in writing, of the class and nature of the interest. If a
Chairperson is given a written disclosure, he or she must give the written disclosure to the
CEO.

The CEO must keep written disclosures in a secure place for 3 years after the date the
Councillor or member of the special committee who made the disclosure ceases to be a
Councillor or member, and destroy the written disclosure when the 3 year period expires.
While the matter is being considered or any vote taken, the Councillor or member of
a special committee with the conflict of interest must leave the room and notify the
Mayor or Chairperson of the special committee he or she is doing so. The Mayor or
Chairperson must notify the Councillor or member that he or she may return to the room
after consideration of the matter and all votes have been cast.

A CEO or Chairperson of a special committee must record in the minutes of the meeting the
declaration of the conflict of interest, the class of the interest and, if the Councillor or
member has disclosed the nature of the interest to the meeting, the nature of the interest.
A failure by a Councillor or member to comply with section 79 of the Act may result in a
penalty of up to 100 penalty units and disqualification under section 29(2) of the Act.

QUESTION TIME

Question Time at Council meetings enables an opportunity for members of the public in the gallery
to address questions to the Council of the Shire of Gannawarra.

QUESTIONS FROM THE GALLERY

All questions are to be directed to the Chair.

Members of the public may ask questions from the gallery and should provide their name
(and organisation if relevant) at the beginning of their questions.

There is a maximum number of 3 questions of up to 2 minutes each.
Chair will respond or refer to Councillor or CEO.

Sometimes a Councillor/officer may indicate that they require further time to research an
answer. In this case, the answer will be provided in writing generally within 10 days.

Where a question cannot be answered on the spot, the person is asked to write out their
questions on a form provided to enable an accurate response to be prepared.

Questions will be answered at the meeting, or later in writing, unless the Chairperson has
determined that the relevant question relates to:

. Personal matters
. The personal hardship of any resident or ratepayers
. Industrial matters

hd Contractual matters
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Proposed developments

. Legal advice
. Matters affecting the security of council property
. An issue outside the Gannawarra Shire Council core business
. Or any other matter which the Council considers would prejudice it or any person
o A matter which may disadvantage the Council or any other person
. Is defamatory, indecent, abusive or objectionable in language or substance
. Is repetitive of a question already answered (whether at the same or an earlier
meeting)
. Is asked to embarrass an officer or another Councillor
o No debate or discussion of questions or answers shall be permitted and all questions and

answers shall be as brief as possible.
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7 ASSEMBLY OF COUNCILLORS

7.1 ASSEMBLY OF COUNCILLORS DECEMBER 22 TO FEBRUARY 15

Author: Eric Braslis, CEO
Authoriser: Eric Braslis, CEO
Attachments: 1 Assembly of Councillors Record Form - 12 January 2017

2 Assembly of Councillors Record Form - 3 February 2017
3 Assembly of Councillors Record Form - 7 February 2017

RECOMMENDATION

That Council notes the records of Assembly of Councillors from Thursday 22 December, 2016 to
Wednesday 15 February, 2017.

EXECUTIVE SUMMARY

To present to Council the Assembly of Councillors Record Forms — Thursday 12 January 2017,
Friday 3 February and Tuesday 7 February 2017, Kerang Council Chambers.

DECLARATIONS OF CONFLICT OF INTEREST

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this
report declares no conflict of interest in regards to this matter.

COUNCIL PLAN

Council Plan 2013-2017 — Leadership and Governance — Compliance with legislative requirements.

BACKGROUND INFORMATION

In accordance with Section 76A of the Local Government Act 1989 the definition of an Assembly of
Councillors is:

A meeting at which matters are considered that are intended or likely to be the subject of a
Council decision or the following exercise of a delegated authority and which is either of the
following:

1. A meeting at which matters are considered that are intended or likely to be the subject of a
Council decision or the following exercise of a delegated authority and which is either of
the following:

2. A meeting of an advisory committee where at least one Councillor is present.

3. If a meeting fits either of these types the procedures applying to an Assembly of
Councillors must be complied with, irrespective of any name or description given to the
committee or meeting. Not all gatherings or meetings at which Councillors are present will
constitute Assembly of Councillors.

If a meeting fits either of these types the procedures applying to an Assembly of Councillors must
be complied with, irrespective of any name or description given to the committee or meeting. Not
all gatherings or meetings at which Councillors are present will constitute Assembly of Councillors.
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CONSULTATION

Consultation with Councillors and staff has occurred to ensure the accuracy of the Assemblies of
Councillors records.

CONCLUSION

To ensure compliance with Section 76A of the Local Government Act 1989 it is recommended that
Council note the Assemblies of Councillors records as outlined in this report.
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GANNAWARRA
. Fhire Couvmeil
Assembly of Councillors Record Form
| Date: Thursday, 12 January 2017 e i
Time: | 5:30pm - 6:30pm
Location: Council Chambers, Kerang
In Attendance: Cr Lorraine Learmonth, Cr Brian Gibson, Cr Jodie Basile, Cr Sonia Wright, Cr
(Councillors) Charlie Gillingham and Cr Steven Tasker
Apologies Cr Mark Arians
In Attendance: Eric Braslis and Geoff Rollinson
(Officers)
Matters Discussed: Building Better Regions - Funding Discussion
Keondrook Mature Based Tourism Hub
Cohuna Aerodrome
|
|
Conflict of Interest il
Disclosures (Councillars) | - B
Conflict of Interest Nil g
| Disclosures (Officers) |
e AL ;
Completed By: Eric Braslis — Chief Executive Officer ( i}@\) i
2qh|zovz |

This form MUST be completed by the attending Council Officer and returned immediately to Manager Governance for filing (See over ,r‘.ur
Explanction/Notes).
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GANNAWARRA
Shire Council

Assembly of Councillors Record Form

Date: Friday, 3 February 2017
Time: . A:Tlgprn - 5:15pm

Location: Council Chambers, Kerang

In Attendance: Cr Brian Gibson, Cr Sonia Wright, Cr Charlie Gillingham and Cr Mark Arians

(Councillors) ol

Apologies Cr Mark Arians, Cr Jodie Basile, Cr Lorraine Learmonth, Cr Steve Tasker

In Attendance: Geoff Rollinson and Roger Griffiths

(Officers)

Matters Discussed: Briefing on proposed area project (Project Moo Moo)

[

Conflict of Interest Nil NG

Disclosures (Councillors)

Conflict of Interest | Nil

Disclosures (Officers) - B

Completed By: Geoff Rollinson -Ei;e:wg;mum and Development —

_— (I___._-:-'-'-_-_____-_‘_

This form MUST be completed by the attending Council and returned immediately to Manager Governance for filing [See ower ,fw_
Explonation/Notes),
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: MNAW,
Assembly of Councillors Record Form e et

Date: Tuesday, 7 February 2017
Time: 1:00pm - 5:30pm
Location: Council Chambers, Kerang
In Attendance: Cr Lorraine Learmonth, Cr Brian Gibson, Cr Jodie Basile, Cr Sonia Wright, Cr
(Counciliors) Charlie Gillingham (arrived 2:30pm), Cr Mark Arians and Cr Steven Tasker
Apologies
In Attendance: Eric Braslis, Geoff Rollinson, Mandy Hutchinson, Tom O'Reilly, 5id Hutchinson
(Officers)
Matters Discussed: Mayoral Correspondence
Taskforce Update
Solar Farms Update i
Future Report Listing
Cohuna Hospital/Air Ambulance
Monthly Building and Customer Service Reports

Confidentiality

Murray Darling Association Presentation
Koondrook Caravan Park

Building Inspections

Parking = Chemist

Environmental and Sustainability Strategy 2013-17
Council supported events for 2017

Library Services — Review of operating hours
Rating Strategy — Options Update

Operating Budget 2017/18

Councillor Expenditure - Quarterly Report
Proposed Lease - Kerang Aerodrome

Middle Lake Toilets

Status of Audit Committee appointment
Mayoral and Councillor Allowance

VEC Council Election Report

Review of Council Policy No. 078 — Code of Conduct and Values for Elected
Members

Customer Service Charter — Quarterly Report
Council Policy Rate Subsidy Policy 104 — Review
Quarterly Financial Report to 31 December 2016
Capital Works Update

Conflict of Interest Nil
Disclosures (Councillors)

Conflict of Interest Mil
Disclosures (Officers)

YL 11

Completed Bv:___ | Eric Braslis - Chief Executive Officer

This form MUST be completed by the attending Countil Officer and returned immediatelyfo Manager Govefnance for filing (See over for
Explonation/Notes).
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8 BUSINESS REPORTS FOR DECISION

8.1 MAYORAL AND COUNCILLOR ALLOWANCES

Author: Lisa Clue, Manager Governance
Authoriser: Tom O'Reilly, Director Corporate Services
Attachments: Nil

RECOMMENDATION

That Council fix the level of allowance, as per the banding levels set by the Minister for Local
Government under section 73B of the Local Government Act 1989 at:

1. Councillor Allowance - $19,350 per annum and an amount equivalent to the
superannuation guarantee of 9.5 per cent of the relevant allowance, equating to $21,188
(exclusive of annual indexation).

2.  Mayoral Allowance - $57,812 per annum and an amount equivalent to the superannuation
guarantee of 9.5 per cent of the relevant allowance, equating to $63,304 (exclusive of
annual indexation).

EXECUTIVE SUMMARY

At its November 2016 Ordinary Meeting, Council resolved to give notice of its intention to fix the
Councillor allowance at $19,350 per annum and the Mayoral allowance at $57,812 (exclusive of
annual indexation), and apply an amount equivalent to the 9.5% superannuation guarantee to
each. Council also resolved to consult with the community by giving 28 days’ notice of its intention to
set Councillor Allowances and consider, and if requested hear, any submission received at a future
meeting of Council.

Public Notice was given in the Gannawarra News, published 22 November 2016 and submissions
invited until 20 December 2016. No submissions were received.

Having complied with relevant sections of the Local Government Act 1989, Council may now adopt
Mayoral and Councillor allowances as detailed in the Public Notice, for the term of the current Council
(2016 — 2020).

BACKGROUND

The Victorian Government sets upper and lower limits for all allowances paid to Mayors and
Councillors within three different categories, based on income and population. Gannawarra is a
Category 1 Shire.

Each Council is required to determine the precise annual amount that will be paid to its Mayor and
Councillors within six months after a general election, or by the next 30 June, whichever is later. These
amounts apply from the time Council makes the resolution, after conducting a review of its
allowances. The allowance level determined remains in effect until the time of the next election.
Allowance levels are subject to annual automatic adjustments that are announced in the Victoria
Government Gazette by the Minister for Local Government.

Item 8.1 Page 12
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POLICY CONTEXT
Local Government Act 1989

Council Plan 2013-2017 — Leadership and Governance: Demonstrate commitment to strong Corporate
Governance and ethical behaviour.

DISCUSSION

In accordance with the Local Government Act 1989, Council is required to comply with the
following sections:

e 74(1) A Council must review and determine the level of the Councillor allowance and the
Mayoral allowance within the period of 6 months after a general election or by the next 30
June, whichever is later.

e 74(4) A person has a right to make a submission under section 223 in respect of a review of
allowances.

e 74A(3) A Council does not have to pay an allowance to a Councillor or Mayor who does not
want to receive an allowance.

e 73(B) The Minister must, at least once every year, review the limits and ranges of
Councillor and Mayoral allowances having regard to movements in the levels of
remuneration of executives within the meaning of the Public Administration Act 2004. If a
review conducted by the Minister under this section results in a finding that Councillor and
Mayoral allowances should be adjusted, the Minister must specify by notice published in
the Government Gazette an adjustment factor and the new limits and ranges of allowances
for each category of Councils, adjusted in accordance with the adjustment factor. A Council
must then increase the level of Councillor and Mayoral allowances in accordance with the
adjustment factor specified in the notice.

At its November 2016 Ordinary Meeting, Council resolved to give notice of its intention to fix the
Councillor allowance at $19,350 per annum and the Mayoral allowance at $57,812 (exclusive of
annual indexation), and apply an amount equivalent to the 9.5% superannuation guarantee to
each. Council also resolved to consult with the community by giving 28 days’ notice of its intention
to set Councillor Allowances and consider, and if requested hear, any submission received at a
future meeting of Council.

Public Notice was given in the Gannawarra News, published 22 November 2016, and submissions
invited until 20 December 2016. No submissions were received.
CONSULTATION

In accordance of section 223 of the Local Government Act 1989, Council is required to consult with the
community by giving 28 days’ notice of its intention to set Councillor Allowances. Council must also
consider any submissions that may be received.

CONFLICT OF INTEREST

In accordance with Section 80B of the Local Government Act 1989, the Officer preparing this report
declares no Conflict of Interest in regards to this matter.

CONCLUSION

Having complied with relevant sections of the Local Government Act 1989, Council may now adopt
Mayoral and Councillor allowances as detailed in the Public Notice, for the term of the current Council
(2016 —2020).

Item 8.1 Page 13
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8.2 2016 VICTORIAN ELECTORAL COMMISSION COUNCIL ELECTION REPORT

Author: Lisa Clue, Manager Governance

Authoriser: Tom O'Reilly, Director Corporate Services
Attachments: 1 2016 Gannawarra Shire Council Election Report
RECOMMENDATION

That Council receive and note the Victorian Electoral Commission Election Report on the
Gannawarra Shire Council General Election 2016 as attached to this report.

EXECUTIVE SUMMARY

The Local Government Act 1989 requires that a Returning Officer must prepare a report to the
Chief Executive Officer on the conduct of an election within the period of three months after an
Election Day and that the Chief Executive Officer must ensure that the report is submitted to
Council at the earliest practicable meeting of the Council held after the report is received.

On Friday, 20 January 2017 the VEC Electoral Commissioner, on behalf of Mardi Messer — the
Returning Officer, submitted a report on the conduct of the Gannawarra Shire Council General
Election 2016.

BACKGROUND

The Local Government Act 1989 requires that a Returning Officer must prepare a report to the
Chief Executive Officer on the conduct of an election within the period of three months after an
Election Day and that the Chief Executive Officer must ensure that the report is submitted to
Council at the earliest practicable meeting of the Council held after the report is received.

Election Day in respect of the 2016 Victorian Local Government election was specified as Saturday,
22 October 2016.
POLICY CONTEXT

Local Government Act 1989
Electoral Act 2002
Gannawarra Shire Council Plan 2013 — 2017 — Effective Leadership and Management

DISCUSSION

The Gannawarra Shire Council General Election 2016 Report contains information and statistical
data relating to:

e Voters’' Roll

e Advertising and Communication
e Returning Officer

e Election Office

e (Candidates

Item 8.2 Page 14
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Voting

Results

Election Statistics
Complaints
Post-election Activities

Evaluating the VEC's services.

Some of the more significant items to note in the report are:

The certified voters’ roll included 9,059 enrolled voters consisting 89.25% from the
Electoral Commissioner’s List of State electors and 10.75% from the CEQ’s List.

The Returning Officer issued nine early votes to enrolled voters.

Following the general mail, the Returning Officer issued 69 replacement ballot packs to
voters that advised they had not received, destroyed or spoilt their general mail out ballot
pack.

The Returning Officer issued four unenrolled declaration votes, two of which were
admitted to the count.

The Returning Officer received 6,774 returned ballot paper envelopes through the post by
close of voting and 786 ballot paper envelopes during the extended postal vote receipt
period.

Of the 7,414 ballot paper envelopes admitted to the extraction and counting process,
7,402 were submitted for counting (12 were rejected during the extraction activity).

As a percentage of total enrolment, the number of ballot papers counted was 87.71%. This
is compared with an average turnout of 75.67% for all postal elections across the State
(excluding Melbourne City Council). Gannawarra Shire Council recorded a turnout of
80.82% at the last general election in 2012.

The informal vote recorded was 2.08%, compared with 6.06% for all postal elections across
the State. Gannawarra Shire Council recorded an informal rate of 1.69% at the last general
election in 2012.

The VEC received no written complaints in relation to the 2016 Gannawarra Shire Council
general election.

There were no applications to the Municipal Electoral Tribunal disputing the results of the
2016 Gannawarra Shire Council general election.

The VEC has commenced its compulsory voting enforcement process.

Council staff will further analyse the report and use relevant information to assist with planning
for the 2020 Council election.

CONSULTATION

No consultation was required to occur for this matter.

CONFLICT OF INTEREST

In accordance with Section 80B of the Local Government Act, the officer preparing this report
declares no conflict of interest in regards to this matter.

Item 8.2
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CONCLUSION

The Victorian Electoral Commission has satisfied the legislated requirement to prepare and submit
to Council’s Chief Executive Officer a report on the conduct of the 2016 Council Election and the
Chief Executive Officer has satisfied the requirement to submit the report to Council.

The Report contains detailed information on the conduct of the 2016 General Election which will
be considered during the 2020 Election planning process.

Item 8.2 Page 16
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© State of Victoria (Victorian Electoral Commission) 2017

This work, Gannawarra Shire Council Election Report, is licensed under a Creative Commons Attribution Non-
Derivatives 4.0 licence (http://creativecommons.org/licenses/by-nd/4.0/). You are free to share this work under
that licence, on the condition that you do not change any content and you credit the State of Victoria (Victorian
Electoral Commission) as author and comply with the other licence terms. The licence does not apply to any
branding, including Government logos or the Easy English icon.

Item 8.3
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Letter of Transmittal

20 January 2017

Eric Braslis

Chief Executive Officer
Gannawarra Shire Council
47 Victoria Street

Kerang Vic 3579

Dear Mr Braslis

Pursuant to clause 14 of Schedule 3 of the Local Government Act 1989, | submit this report on the
Gannawarra Shire Council general election held in October 2016.

Yours sincerely

Warwick Gately AM
Electoral Commissioner
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a Shire Counci

Introduction

The Gannawarra Shire Council general election
was held on 22 October 2016 by postal voting.

The election was conducted by the Victorian
Electoral Commission (VEC), as the statutory
election service provider to Gannawarra Shire
Council in accordance with clause 1 of Schedule 2
of the Local Government Act 1989 (the LG Act).

About the Victorian Electoral Commission

The VEC is an independent and impartial statutory
authority established under the Electoral Act 2002
(the Electoral Act). The VEC conducts Victorian
State elections, local government elections, certain
statutory elections, commercial and community
elections, conducts boundary reviews, electoral
representation and subdivision reviews, and
maintains the Victorian electoral enrolment register.
The VEC's electoral education and research
programs work to engage and inform all Victorians
who are entitled to enrol and vote in the democratic
process.

The Electoral Commissioner is Warwick Gately AM
and the Deputy Electoral Commissioner is Liz
Williams. The Commissioner reports to the Victorian
Parliament in relation to the VEC's activities.

The Commissioner and Deputy are assisted by an
Executive Management Group to deliver the
functions of the VEC. The Local Government
Program Manager, Keegan Bartlett, oversees the
VEC's local government electoral activity and chairs
the Planning Group, comprised of activity and
project leads from across the organisation. The
Executive Management and Planning Groups jointly
met each weekday morning for the duration of the
2016 local government elections timeline.

About Gannawarra Shire Council

Gannawarra Shire Council is comprised of seven
councillors elected from two single-councillor wards,
one three-councillor ward and one two-councillor
ward. The structure was last reviewed through an
electoral representation review in 2015. The next
scheduled review of Gannawarra Shire Council is
required before the 2028 local government
elections.

Figure 1 shows the electoral structure of
Gannawarra Shire Council.
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Figure 1. The electoral structure of Gannawarra Shire
Council at the general election held on 22 October 2016.

Key changes

Changes in legislation

The electoral provisions in the LG Act were
amended in 2015 to clarify responsibilities for
preparing and conducting local government
elections, strengthen provisions in relation to the
eligibility of candidates, and consider the powers of
the Returning Officer. In July 2016, the Victorian
Government also made the new Local Government
(Electoral) Regulations 2016 (the Regulations) to
come into effect in time for the 2016 local
government elections.

Extended postal vote receipt period

The Regulations provided an extended period for
postal votes to be received and accepted by the
Returning Officer during the week after Election
Day. This changed the VEC's timeline for
completing the counting of ballot papers and the
availability of results for all contested elections.

Introduction of the candidate questionnaire

The Regulations also introduced a set of prescribed
questions that candidates were invited to answer
through the candidate questionnaire.

Changes to indication of preferences

In August 2016, the Legislative Council disallowed
Regulation 38 of the Regulations. This removed the
opportunity for candidates at elections held by
postal voting to lodge an indication of preferences
for inclusion in the ballot pack mailed to voters.
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Election timeline

Deadline fixed by the Registrar for council primary enrolment data ............ccocoooiiiiienienl Monday 11 July 2016
Entitlement date ... ..o 4.00 pm on Friday 26 August 2016
Opening of the election office to the public ... Wednesday 14 September 2016

Certification of the voters’ roll and opening of nominations .................................... Thursday 15 September 2016

Close of NOMINAtONS .....c.ooiii e 12 noon on Tuesday 20 September 2016
Ballot draw ... e e From 1.00 pm on Tuesday 20 September 2016
Deadline for lodging candidate statements, photographs

and candidate qUeStIONNAINES .........cccivveveeee e 12 noon on Wednesday 21 September 2016
General mail out of ballot packs to voters ... Tuesday 4 October — Thursday 6 October 2016
Close Of VOING .ot ee e e aeae s 6.00 pm on Friday 21 October 2016
(=T (o] o e = Saturday 22 October 2016
Close of the extended postal vote receipt period ..o 12 noon on Friday 28 October 2016
Declaration of the lection ............cccvvvvieiciieiiiece e 12 noon on Monday 31 October 2016

dates relate to contested elections only.
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Voters’ roll

The VEC prepared the Gannawarra Shire Council
voters' roll for the general election under section
8(2)(c) of the Electoral Act and in accordance with
section 24 of the LG Act. Pursuant to section 24(6)
of the LG Act, the Registrar, Melanie Davidson,
certified the voters’ roll on 15 September 2016.

The certified voters’ roll for the 2016 Gannawarra
Shire Council general election included 9,059
enrolled voters.

Composition of the roll

The LG Act specifies that the voters’ roll for a local
government election is formed by combining two
separate lists of voters:

1. The Victorian Electoral Commissioner’'s
(EC’s) List of State electors.
The EC’s List made up 89.25 percent of the
Gannawarra Shire Council voters’ roll.

2. The Chief Executive Officer’s (CEO’s) List of
council-entitled voters.
The CEO's List made up 10.75 percent of the
Gannawarra Shire Council voters’ roll.

Refer to Appendix 1 for a further breakdown of the
Gannawarra Shire Council general election voters’
roll.

Amendments to the voters’ roll

In accordance with section 24A of the LG Act, the
Registrar was able to amend any error in the
preparation, printing or copying of the voters’ roll, or
carrect any misnomer or inaccurate description of
any person, place or thing on the voters' roll. If the
amendment relates to a CEO’s List voter, the
Registrar must obtain the approval of the Council's
Chief Executive Officer.

The Registrar made no amendments to the
Gannawarra Shire Council voters' roll.

Advertising and communication
Advertising

The VEC published a series of statutory notices in
relation to the Gannawarra Shire Council general
election. These notices are required by the LG Act
and contain critical information relevant to each
point of the election timeline. Refer to Appendix 2
for further information in relation to the statutory
advertising.

A statewide advertising campaign complemented
the statutory advertising. The campaign
concentrated on maximising the promotion of local
government elections across the key areas of
enrolment and voting. Coverage included major
metropolitan and regional newspapers, metropolitan
and regional radio, ethnic print and radio media,
and social media.

The VEC also ran interactive advertisements on
Facebook. These advertisements targeted
geographic areas as well as demographic segments
of the population that typically have low participation
rates. In addition, Google search advertising was
used to direct enquiries to VEC information online.

Accommodating voters with special needs

The VEC worked with a number of partners to
provide suitable communication services for blind
and low vision voters, voters with disability, and
culturally and linguistically diverse voters.

Blind and low vision services

The VEC worked with Vision Australia and Blind
Citizens Australia to provide election information to
blind and low vision voters. This included making
large print and audio files available for download,
‘BrowseAloud’ functionality of the VEC website, and
assisted reading equipment at all attendance
election offices and the Melbourne City Council
election office. Braille and large print ballot material
was also available on request.

Interpreting services

In addition to in-language information presented
through ethnic print and radio media as part of the
statewide advertising campaign, the VEC engaged
the Victorian Interpreting and Language Services’
Language Link to provide a telephone interpreting
service for multi-language telephone enquiries. The
VEC advertised direct lines for 20 languages other
than English and a general line for all other
languages.

Media liaison

The VEC's media liaison program principally
featured staged media releases aimed to highlight
key milestones during the election timetable and
capitalise on existing general news coverage. More
information on the VEC’s media release schedule is
available at Appendix 3.

Two media briefing sessions were held for media
outlets from across Victoria; an in-person media
briefing was held on 1 August 2016 and an online
webinar media briefing was held on 3 August 2016.
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The webinar was also accessible to council officers
and could be downloaded or accessed at a later
time for those who were unable to participate live.
The media briefing summarised the planning and
timeline for the 2016 local government elections,
and also provided a specific update in relation to the
availability of election results in light of the extended
postal vote receipt period introduced to the
Regulations.

Media outlets were provided with a media
information booklet that outlined the election
timeline and key messages, and provided the
VEC's head office media contacts. The VEC's
communication team supported each Returning
Officer as the primary media spokesperson in
relation to each election.

Telephone enquiry service

The VEC operated a local telephone enquiry
service at the election office from 14 September
2016 until the close of voting at 6.00 pm on 21
October 2016. The types of calls related to:

« voting entitlements and obligations
+ enrolment questions
+ ballot pack had not been received

* ballot material was spoilt or destroyed, so
replacement ballot material was required

* avoter advising that he or she was overseas or
interstate, and

e queries regarding the content of the ballot pack.

The telephone enquiry service was supplemented
by an overflow call centre at the VEC's head office.
The overflow call centre received calls made
directly to the VEC's head office line (131 VEC or
131 832) and diverted calls from the election office
when the lines were at capacity.

A breakdown of the daily number of calls received
by the telephone enquiry service and the overflow
call centre in respect to the Gannawarra Shire
Council general election is available at Appendix 4.

Returning Officer

The VEC maintains a pool of trained senior election
officials located across the State to fill election
management roles that occur for State and local
government elections. Additional election-specific
training is provided to relevant senior election
officials prior to each election management
appointment.

In accordance with section 3 of the LG Act, the
Electoral Commissioner appointed Mardi Messer as
the Returning Officer for the Gannawarra Shire
Council general election.

Election office

The Returning Officer established an election office
at Patchell Plaza, 47 Victoria Street, Kerang.

The election office was open to the public from 14
September 2016 until 21 October 2016. The
election office was open 9.00 am to 5.00 pm
weekdays, except on public holidays. Opening
hours were extended on 20 October 2016 (9.00 am
to 8.00 pm) and 21 October 2016 (8.00 am to 6.00
pm) to allow for last minute voting enquiries.

Suitability of the election office

The VEC notes that the election office may be
unsuitable for future elections due to its limited size
and lack of available storage. Accordingly, it is
recommended that the VEC and Gannawarra Shire
Council engage early in planning for the next
election to identify suitable options for election office
premises.

Candidates

Nominations for the election opened at 9.00 am on
15 September 2016 and closed at 12 noon on 20
September 2016. Nomination forms were required
to be lodged by candidates in person at the election
office. A $250 nomination fee applied.

Information for candidates

Candidates were able to access the VEC's
information about the process of neminating and
becoming a candidate for the election from 8
August 2016, when the VEC's Candidate Handbook
was published online. From early September,
candidates were able to access a candidate
information kit, which included the Candidate
Handbook, as well as a number of other relevant
forms and documents.

The Returning Officer conducted one information
session. Approximately 12 attended the session.
The presentation at the session summarised critical
aspects of the Candidate Handbook and the
election timeline.

Candidates in the election

The election involved a total of 13 candidates.
There were two candidates in each of Avoca Ward
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and Murray Ward, four candidates in Patchell Ward,
and five candidates in Yarran Ward.

The ballot draws were held shortly after the close of
nominations on 20 September 2016 to determine
the order of candidates’ names on the ballot papers
(see Appendix 5).

Further information about the candidates, including
candidate statements and photographs (where
lodged), is available at Appendix 6.

Candidate questionnaire

In addition to a statement and photograph,
candidates were able to lodge their answers to a set
of prescribed questions in accordance with the
Regulations. The Returning Officer accepted
questionnaire submissions lodged by 12 of 13
candidates at the election.

Voters could access candidates’ answers to the
candidate questionnaire through the VEC website,
or by requesting a hardcopy from the Returning
Officer.

Voting
Early votes

The Returning Officer may issue an early vote upon
request by an enrolled voter if the request is
reasonable. Requests for early votes could be
processed from 21 September 2016, the day after
nominations closed, until the general mail out. Due
to the timing for early votes, some early voters may
not have had access to the candidates’ statements,
photographs, or candidate questionnaires.

The Returning Officer issued nine early votes.

General mail out

The VEC mailed out 9,059 ballot packs between 4
October 2016 and 6 October 2016. This included
three ballot packs that were redirected to alternative
addresses by voters that had applied to redirect
their ballot pack before 15 September 2016.

In accordance with the Regulations, no more than
35 percent of ballot packs were mailed out on any
one day during the mail out period. All ballot packs
were mailed out using Australia Post's priority paid
service.

Refer to Appendix 7 for a daily breakdown of the
ballot packs mailed out on each day during the
general mail out.

Following the general mail out, the Returning Officer
also issued 69 replacement ballot packs to enrolled
voters that advised they had not received,
destroyed, or spoilt their general mail out ballot
pack.

Unenrolled declaration votes

Unenrolled declaration votes were issued to
persons that did not receive a ballot pack and
whose name could not be found on the voters’ roll
and who believed that they were entitled to be
enrolled for the election. The unenrolled ballot pack
includes a declaration that was required to be
completed by the person to be assessed by the
Returning Officer prior to admitting the ballot pack
for counting.

The Returning Officer issued four unenrolled
declaration votes and two were admitted to the
count.

Return of ballot paper envelopes

Completed ballot paper envelopes returned inside
the reply-paid envelopes were returned using
Australia Post's priority paid service. The VEC's
arrangements with Australia Post allowed returned
mail to be pre-sorted and could be collected by the
Returning Officer or delivered to the election office
from a nearby postal facility or distribution centre.

The Returning Officer received 6,774 returned ballot
paper envelopes through the post by the close of
voting at 6.00 pm on 21 October 2016.

For the 2016 local government elections, the
Regulations allowed for the Returning Officer to
admit returned ballot paper envelopes received by
post before 12 noon on 28 October 2016 if satisfied
that the vote had been posted prior to the close of
voting. The Returning Officer received 786 returned
ballot paper envelopes during the extended postal
vote receipt period.

In total, the Returning Officer admitted 7,414 ballot
paper envelopes to the extraction and counting
process. Any ballot paper envelopes not signed by
the voter or, in the case of unenrolled declaration
votes, where an entitlement was not found for the
person, were set aside and not admitted to the
extraction and count.

By the close of voting, 141 ballot packs had been
returned to the Returning Officer as return-to-
sender mail. Most of this mail was due to the
addressee having left the address.
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Results
Extraction

Following the close of voting, the extraction of ballot
papers occurred at the election office beginning on
24 October 2016. The extraction of all admitted
ballot paper envelopes was completed on 28
October 2016, following the end of the extended
postal vote receipt period. The extraction process
involved separating the declaration flaps containing
the voter's details from each admitted ballot paper
envelope, and then extracting the contents from the
envelopes. This two-stage process maintains
anonymity and ensures the number of envelopes is
tracked for ongoing reconciliation.

Any returned ballot paper envelopes found not to
contain a regulation ballot paper or contained more
than one ballot paper were required to be rejected
and could not be counted. There were 12 returned
ballot paper envelopes rejected during the
extraction activity.

Following the extraction of ballot papers from the
returned ballot paper envelopes, a total of 7,402
were submitted for counting.

Counting

Manual count

Ballot papers for Avoca Ward and Murray Ward
were counted manually using the preferential
method of counting. Following extraction, ballot
papers were sorted to first preferences and
informal. The manual counts took place at the
election office. Provisional results were published to
the VEC website as they became available.

For a breakdown of the results by ward, refer to
Appendix 8.

Computer count

Ballot papers for Patchell Ward and Yarran Ward
were counted by computer data entry using the
VEC’s computer counting application at the election
office. The application distributes preferences using
the proportional representation method once data
entry of ballot paper preferences is complete. The
Returning Officer invited candidates and their
scrutineers to attend an information session on the
computer count process, which was held at 5.30 pm
on 18 October 2016 at Council Chamber,
Gannawarra Shire Council, Patchell Plaza, 47
Victoria Street, Kerang.

Following the completion of data entry, the
provisional results were calculated at 5.00 pm on 29
October 2016 at the election office. The provisional
results were published to the VEC website as they
became available.

For a breakdown of the results by ward, refer to
Appendix 8.

Declaration of results

The results of the 2016 Gannawarra Shire Council
general election were declared at 12 noon on 31
October 2016 at Gannawarra Shire Offices, 47
Victoria Street, Kerang.

The VEC website was updated following the
declaration to reflect the elected candidates from
the election.

Election statistics
Turnout

As a percentage of the total enrolment for the 2016
Gannawarra Shire Council general election, the
number of ballot papers counted (formal and
informal) was 81.71 percent. This is compared with
an average turnout of 75.67 percent for all postal
elections across the State at the 2016 local
government elections (excluding Melbourne City
Council). Gannawarra Shire Council recorded a
turnout of 80.82 percent at its last general election
in October 2012.

Refer to Appendix 9 for further information on
turnout, including a breakdown by enrolment
category and by ward.

Informality

The informal vote recorded at the 2016 Gannawarra
Shire Council general election was 2.08 percent,
compared with 6.06 percent for all postal elections
across the State at the 2016 local government
elections. Gannawarra Shire Council recorded an
informal rate of 1.69 percent at its last general
election in October 2012.
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Complaints
Type of Complaints

At local government elections, complaints generally
fall into two broad categories:

1. The conduct of participants in the election.
Complaints about the conduct of candidates and
other participants in the election, at times
alleging a breach of the LG Act or local laws.

2. The administration of the election.
Complaints about the conduct of the election
and services to voters.

The majority of complaints at the 2016 local
government elections were related to category one,
often where the complainant alleged inappropriate
or illegal action by another person or group
associated with the election.

Complaints process

The VEC operated a streamlined complaints
process that had been developed in consultation
with local councils and enforcement agencies. The
process required complaints to be lodged, in writing,
and was processed through the VEC's head office
in Melbourne.

Each complaint was evaluated and an appropriate
course of action was determined. Complaints
alleging a breach of the LG Act, for example, were
forwarded to the Local Government Investigations
and Compliance Inspectorate. Complaints about the
VEC's services or the behaviour or actions of VEC
staff and election officials were the responsibility of
the VEC. In these cases, the VEC investigated the
matter and determined the most appropriate
response.

Complaints received
The VEC received no written complaints in relation

to the 2016 Gannawarra Shire Council general
election.

Post-election activities
Storage of election material
All records from the election are required to be kept

by the VEC safely and secretly in accordance with
Regulation 117 of the Regulations.

Election Report | 2016 Local Government Elections

Refund of nomination fee

Nomination fees were refunded to eligible
candidates in December 2016. Eligible candidates
included those who were elected or who received at
least four percent of the first preference vote. Any
forfeited nomination fees were remitted to
Gannawarra Shire Council in December 2016.

Courts and tribunals

There were no applications to the Municipal
Electoral Tribunal disputing the results of the 2016
Gannawarra Shire Council general election.

Non-voter follow up

In accordance with Division 7 of Part 3 of the LG
Act, the VEC has commenced its compulsory voting
enforcement following the 2016 local government
elections. Any person who was required to vote at
the 2016 Gannawarra Shire Council general
election and failed to vote will be issued with an
apparent failure-to-vote notice. A person who does
not respond to that notice or does not provide a
satisfactory response to the notice may be fined.

Following the conclusion of the notices, the VEC will
lodge the file of any remaining non-voters with the
Infringements Court. A non-voter who is issued with
a notice may also request for the matter to proceed
directly to court.

Evaluating the VEC’s services

The VEC is committed to providing high quality
election services to its local government clients.
Through the VEC's formal feedback and debriefing
program, the VEC is able to gauge its performance
and seek advice for future local government
election projects.

Feedback from Gannawarra Shire Council

Through its contact officer at Gannawarra Shire
Council, the VEC has invited feedback on its
services. Further feedback may also be provided to
the Local Government Program Manager by
emailing LGProgram@vec.vic.gov.au.

Internal debriefing activity

The VEC has commenced its internal debriefing
activity following the 2016 local government
elections.

In due course, the VEC will publish a consolidated
report on its performance and key statistics from the
elections. A copy of this report will be forwarded to
Gannawarra Shire Council.
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Schedule 1: Record of ballot papers

Gannawarra Shire Council, Avoca Ward election

Ballot papers printed

Victorian Electoral Commission

Returning Officer

Ballot papers issued

General mail out

Replacement votes

Unenrolled declaration voters

Spoilt

Unused

Declarations returned

General mail out admitted to the count

Replacement votes admitted to the count

Unenrolled declaration voters admitted to the count

Returned declarations unable to admit to count

3,000

Total 3,002

1,276

Not applicable

1,717

Total 3,002

1,051

13

Total 1,072
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Gannawarra Shire Council, Murray Ward election

Ballot papers printed

Victorian Electoral Commission

Returning Officer

Ballot papers issued

General mail out

Replacement votes

Unenrolled declaration voters

Spoilt

Unused

Declarations returned

General mail out admitted to the count

Replacement votes admitted to the count

Unenrolled declaration voters admitted to the count

Returned declarations unable to admit to count

3,000

Total 3,002

1,408

Not applicable

1,588

Total 3,002

1,098

30

Total 1,134
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Gannawarra Shire Council, Patchell Ward election

Ballot papers printed

Victorian Electoral Commission

Returning Officer

Ballot papers issued

General mail out

Replacement votes

Unenrolled declaration voters

Spoilt

Unused

Declarations returned

General mail out admitted to the count

Replacement votes admitted to the count

Unenrolled declaration voters admitted to the count

Returned declarations unable to admit to count

Total

Total

Total

10

6,000

6,007

3,639

34

Not applicable

2,331

6,007

2,866

33

56

2,957
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Gannawarra Shire Council, Yarran Ward election

Ballot papers printed

Victorian Electoral Commission

Returning Officer

Ballot papers issued

General mail out

Replacement votes

Unenrolled declaration voters

Spoilt

Unused

Declarations returned

General mail out admitted to the count

Replacement votes admitted to the count

Unenrolled declaration voters admitted to the count

Returned declarations unable to admit to count

5,000

Total 5,004

2,738

27

Not applicable

2,238

Total 5,004

2,333

17

47

Total 2,397

11
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| certify that Schedule 1 of this report on the conduct of the 2016 Gannawarra Shire Council general election is a
true and correct account of the number of ballot papers issued, returned and not used in this election.

i

Warwick Gately AM
Electoral Commissioner

12
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Appendix 1: Breakdown of the voters’ roll

Gannawarra Shire Council

Whole of council enrolment

Voters enrolled through an entitlement under section 12 of the LG Act

Voters enrolled through entitlements under sections 13 - 16 of the LG Act

Total

Avoca Ward election

Voters enrolled through an entitlement under section 12 of the LG Act

Voters enrolled through entittements under sections 13 — 16 of the LG Act

Avoca Ward election total

Murray Ward election

Voters enrolled through an entitlement under section 12 of the LG Act

Voters enrolled through entitlements under sections 13 — 16 of the LG Act

Murray Ward election total

Patchell Ward election

Voters enrolled through an entitlement under section 12 of the LG Act

Voters enrolled through entitlements under sections 13 — 16 of the LG Act

Patchell Ward election total

Yarran Ward election

Voters enrolled through an entitlement under section 12 of the LG Act

Voters enrolled through entitiements under sections 13 — 16 of the LG Act

Yarran Ward election total

13

8,085

974

9,059

1,008

268

1,276

1,183

223

1,408

3,314

325

3,639

2,580

158

2,738
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Appendix 2: Public notices

Schedule of public notices

Gannawarra Shire Council election

Notice of entitlement (see Appendix 2.1 for example)
Koondrook & Barham Bridge 11 August 2016

Gannawarra Times 12 August 2016

Notice of election (see Appendix 2.2 for example)
Koondrook & Barham Bridge 1 September 2016

Gannawarra Times 2 September 2016

Voting details notice (see Appendix 2.3 for example)
Koondrook & Barham Bridge 29 September 2016

Gannawarra Times 30 September 2016

Reminder notice (see Appendix 2.4 for example)
Koondrook & Barham Bridge 20 October 2016

Gannawarra Times 14 October 2016
Notice of results (see Appendix 2.5 for example)

Koondrook & Barham Bridge 18 November 2016

Gannawarra Times 18 November 2016

14
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Appendix 2.1: Notice of entitlement for Gannawarra Shire Council

2016 Loca

Gannawarra Shire

Council elections
Your Council, Your Vote

You must be
enrolled to vote

Elections will be held for Gannawarra
Shire Council in October 2016.

To be able to vote, you must be enrolled
by 4.00 pm on Friday 26 August 2016.

Am | enrolled to vote?

You are already enrolled for these

elections if:

* you will be 18 years of age or over on
22 October 2016 AND

* you live in Gannawarra Shire AND

* you are on the State electoral roll for
your present address.

Or if:

* you own a property within
Cannawarra Shire but don't live in the
municipality.

You may also be enrolled to vote for

these elections if you pay rates for

a residence or corporation within

Gannawarra Shire. If you enrolled

directly with Gannawarra Shire Council

for a previous election you will need to
renew your application if you wish to be
enrolled for these elections.

How can | check my enrolment?

If you are an Australian citizen you

can check your enrolment details at
vec.vic.gov.au at any time, or call

1300 805 478.

If you have any other voting entitlement,
contact the council on (03) 5450 9333,

How do I enrol?

You must enrol by 4.00 pm on Friday

26 August if you are an Australian citizen,

living in Victoria, aged 18 or over on

22 October 2016, and:

+ you are not on the State electoral roll
or

» you have lived at your present
residential address for at least a month
and have not updated your enrolment
details.

Complete an enrolment form online at

vec.vic.gov.au or pick one up at any post

office or Australian Electoral Commission

office and return it to the Victorian

Electoral Commission by 4.00 pm on

Friday 26 August.

If you are not on the roll for this election,

but you do pay rates in Gannawarra

Shire, you may be eligible to apply to

be enrolled with council. Please contact

the council on (03) 5450 9333 for more

information.

Enrol before
4.00 pm Friday
26 August 2016

Register for SMS
and email alerts at
vec.vic.gov.au

For enquiries In languages other than English call our Interpreting service:

- T mmwmm-,.,-mmwm
+ Bosansid 8200 0181 Bosnian + S/ 8208 0101 Cantonese

* Hrvatskl 8208 0102 Croallan » g+ 8208 0183 Dari » Dinka 8208 0118 Dinka

+ EMAnvmcd 9209 0103 Greek - Hallano 9209 0104 Itallan
+ g1 9200 0192 Khmer + #0] 0200 0184 Korean

« Maxagonesu 9209 0105 Macadonlan + I 9209 0106 Mandarin

+ gy 9209 0195 Porsian + Pycciill 209 0196 Russlan
* Cpnoxx 8208 0107 Serblan « Soomsall 209 0108 Somali
- Espafiol 5209 0108 Spanish - Tiirkge 8200 0110 Turkish

i 2016

+ VIt-ng(r 8208 0111 Vistnamess - All other non-English languages 0200 0112

= vec.vic.gov.au

Victorian Electoral Commission @

Authorised by W. Gately, AM, Electoral Commissioner, 530 Collins Street, Melbourne, Victoria

620B5BA

15
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Appendix 2.2: Notice of election for Gannawarra Shire Council

Gannawarra Shire Council elections

Your Council, Your Vote

Vote by post this October

Voting

Ballot packs will be mailed to voters
enrolled in the Gannawarra Shire Council
elections from Tuesday 4 October 2016.
Your completed ballot material must

be in the mail or hand delivered to the
Returning Officer by 6.00 pm on Friday
21 October.

Pl Ward
Couneiiors: 1

If you will be away
If you will be away when ballot packs are
mailed, or your address has changed since
Friday 26 August, your ballot pack can be
redirected by writing to:
Returning Officer
Gannawarra Shire Council elections
¢/ Victorian Electoral Commission
Level 11, 530 Collins Street
Melbourne VIC 3000
Please include the address for redirection.

« i pther non-English languages 9209 0112

* EAAnvicd 8208 0103 Greok * allano 8200 0104 Ralian + {y7 6200 0182 Khmer + R0 Mandarin «
« Pycesxuii 0200 0198 Russian - Cpnesxu 8208 0107 Serbian - Soomaall 8200 0108 Somall - uﬂdmmwm Wmouow Vigt-ng? 6200 0111 Vietnamese

Alternatively, you can fax your request to
(03) 9620 1568 or scan and emall it to
redirections@vec.vic.gov.au.

Each voter requesting redirection must
sign their request.

Requests for redirection must be received
by Thursday 15 September.

Large print and braille ballot

papers
Large print or braille ballot papers are
available for blind and low vision voters
who register by Tuesday 13 September.
To register, call (03) 8620 1122 during
business hours.

How to nominate as a candidate

To nominate as a candidate you must
complete a nomination form and lodge
it, together with the $250 nomination
fee, in person with the Returning Officer.
Nomination forms can be lodged
during business hours from Thursday
15 September until 12 noon on Tuesday
20 September at:
Patchell Plaza, 47 Victoria Street,
Kerang
To help reduce waiting time while
nominations are processed, visit
vec.vic.gov.au and pre-complete your
nomination form using the Candidate
Helper. The Candidate Helper will be
available from Thursday 1 September,

FFor enquirkes In languages other than English call our Interpreting service:
= DWCT §200 0160 Amharic - s 8208 0100 Arabic - Bosansld 8208 0191 Bosnlan - Ilmlumc-mm- Mmurmm pmmnm Dinka 8209 0118 Dinka
*

Print your pre-completed form, sign it and
lodge It with the Returning Officer along
with the $250 nomination fee.

Call the Retumning Officer from
Wednesday 14 September on

1300 588 952 to make a nomination
appointment.

Candidate information session
When: 7.00 pm on Monday
12 September

Where: Gannawarra Shire Council,
47 Victoria Street, Kerang

Candidate Information Kits containing
nomination forms and other electoral
information will be available at this
session,

Mardi Messer
Returning Officer

Nominations close
12 noon Tuesday 20
September

Register for SMS
and email alerts at
vec.vic.gov.au

o= /b 8208 0165 Porsian

= vecvicgovau n [electionsvic u @electionsvic t 1300 588 952 Victorian Electoral Commission @

Aurthortsed by W. Gately, AM, Blectoral Commissioner, 530 Colliny Street, Meiboume, Victora.
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Gannawarra Shire

Council elections
Your Council, Your Vote

Postal election: check the
mail for your ballot pack

Ballot packs containing voting material will
be mailed to enrolled voters from Tuesday

4 October 2016.

This is a postal election.

If you do not receive your ballot pack

by Wednesday 12 October please call

1300 588 952 during office hours to arrange
an altemative.

Candidates

Candidates who have nominated to stand
for election will be listed in the ballot packs
and at vec.vic.gov.au. Where provided by
candidates, a photo and a statement will also
be included.

Responses to the candidate questionnaire,
where provided, will also be available

at vec.vic.gov.au.

How to vote correctly

You must complete your ballot paper correctly
for your vote to count. Put the number 1

in the box next to the candidate you most
want to see elected, then number ALL the
other boxes in order of your preference. You
must number EVERY BOX and only use each
number once.

How to return your ballot material
Post your completed ballot paper using the

reply-paid envelope provided, or hand-deliver
it during office hours to:

Patchell Plaza, 47 Victoria Street, Kerang

Appendix 2.3: Voting details notice for Gannawarra Shire Council

Voting is compulsory

Voting is compulsory for voters who were
on the State roll at 4.00 pm on Friday

26 August 2016.

Emdledm!dentmmyuﬂmdlﬁheydom
vote — this includes homeowners and tenants.

You are encouraged to vote (but won’t be

fined if you don't) if:

s you are aged 70 years or over OR

» you live outside this council area OR

* you applied directly with Council to be on
the roll.

Mardi Messer

Returning Officer

Patchell Plaza, 47 Victoria Street, Kerang
Tel: 1300 588 952 for general enquiries
Office hours:

o 9.00 am to 5.00 pm weekdays until
Wednesday 19 October

o 9.00 am to 8.00 pm on Thursday
20 October

o 9.00 am to 6.00 pm on Friday
21 October

Your completed ballot
material must be in the mail
or hand-delivered by 6.00 pm
Friday 21 October

Register for SMS and email
alerts at vec.vic.gov.au

For eng In languages other than English call our Interp!

g service:

* LT 9209 0190 Amharic * 4, 9209 0100 Arabic * mmmm Boanlan

+ I 8208 0101 Cantonese - Hrvatskd 8209 0102 Croatian *

9208 0183 Dari

+ Dinka 9209 0119 Dinka » EAAnvmxé 9209 0103 Greek « Hallanc 9208 0104 Halian - fg19209 0182 Khmer

- $= 0] 9209 0194 Korean « Mk 9209 0105

« 815 9209 0106 Mandarin

+ gk B209 0185 Persian - Pycckwil 9209 0108 Russian - Cpnckm 8209 0107 Serbian
* Soomaall 9209 0108 Somali + Espafiol 9209 0109 Spanish * Tlrkge 9209 0110 Turkish
* VIjt-ng [r 8208 0111 Vietnamese + All other non-English languages 9209 0112

B vecvic.govau (. 1300 588 952

Authorised by W. Gately, AM, Electoral Commissioner, 530 Collins Street, Melbourne, Victoria.

Victorian Electoral Commission @
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Appendix 2.4: Reminder notice for Gannawarra Shire Council

Gannawarra Shire

Council elections
Your Council, Your Vote

Postal election: check the
mail for your ballot pack

Ballot packs containing voting material were
mailed to enrolled voters from Tuesday

4 October 2016.

This is a postal election.

If you have not received your ballot pack,
please call 1300 588 952 during office hours
to arrange an alternative.

Candidates

Candidates who have nominated to stand
for election are listed in the ballot pack

and at vec.vic.gov.au. Where provided by
candidates, a photo and a statement will also
be included.

Responses to the candidate questionnaire,
where provided, are also available

at vec.vic.gov.au.

How to vote correctly

You must complete your ballot paper correctly
for your vote to count. Put the number 1

in the box next to the candidate you most
want to see elected, then number ALL the
other boxes in order of your preference. You
must number EVERY BOX and only use each
number once.

How to return your ballot paper

Post your completed ballot paper using the
reply-paid envelope provided, or hand-deliver
it during office hours to:

Patchell Plaza, 47 Victoria Street, Kerang

Voting is compulsory
Voting is compulsory for voters who were
on the State roll at 4.00 pm on Friday

26 August 2016.

Enrolled residents may be fined if they do not
vote — this includes homeowners and tenants.

You are encouraged to vote (but won't be
fined if you don't) if:

* you are aged 70 years or over OR
¢ you live outside this council area OR

* you applied directly with Council to be on
the roll.

Mardi Messer

Returning Officer

Patchell Plaza, 47 Victoria Street, Kerang
Tel: 1300 588 952 for general enquiries
Office hours:

9.00 am to 5.00 pm weekdays until
Wednesday 19 October

9.00 am to 8.00 pm on Thursday
20 October

9.00 am to 6.00 pm on Friday
21 October

Your completed ballot
material must be in the mail
or hand-delivered by 6.00 pm
Friday 21 October

Register for SMS and email
alerts at vec.vic.gov.au

For anquiries In languages other than English call our Interpreting sarvice:
* LT 8200 0180 Amharic * ,« 5209 0100 Arabic - Bosanski 5200 0181 Bosnlan
Hrvatsk

- W 9200 0101 Cantonese -

8208 0102 Croatian - .+ 8208 0183 Darl

* Dinka 8208 0118 Dinka + EAAnvicd 8208 0103 Greek « Hallano 8208 0104 ltallan "yﬂ'lﬂlﬂm

- 0] 8209 0104 Korean - M 8208 0105 Macedoni

- W% 9200 0106 Mandarin

*+ geyld G208 0195 Perslan « Pyooxui 9200 0186 Russlan - Cpnoxm 8208 0107 Serblan
* Soomaall 5209 0108 Somali - Espafiol 3208 0109 Spanish - Trkge 8208 0110 Turidsh
* Vigt-ng(r 9208 0111 Vietnamess - All other non-English languages 8200 0112

4 vec.vic.gov.au

Victorian Electoral Commission @

Authorised by W. Gately, AM, Electoral Commissioner, 530 Collins Street, Melbourne, Victoria, 28580
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Appendix 2.5: Notice of results for Gannawarra Shire Council

Gannawarra Shire

Council elections
Declaration of results

The following candidates were elected
to the Gannawarra Shire Council at
general elections held in October 2016:
Avoca Ward

GILLINGHAM, Charlie

Murray Ward

TASKER, Steven James

Patchell Ward

GIBSON, Brian John (1st elected)
BASILE, Jodie (2nd elected)

ARIANS, Mark (3rd elected)

Yarran Ward

WRIGHT, Sonia (1st elected)
LEARMONTH, Lorraine (2nd elected)
Further details about the results are
available at vec.vic.gov.au.

Mardi Messer

Returning Officer

Monday 31 October 2016

Bl vecvic.govau Victorian Electoral Commission @

Authorised by W. Gately, AM, Electoral Commissioner, 620858H
530 Colling Street, Melbourne, Victorls.
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Appendix 3: Schedule of media releases and advisories

Gannawarra Shire Council election-specific media releases and advisories

Enrol to vote in the 2016 Gannawarra Shire Council elections 8 August 2016
Last chance to enrol for the 2016 Gannawarra Shire Council elections 22 August 2016
Call for candidates for the upcoming Gannawarra Shire Council elections 5 September 2016
Ballot packs mailed this week for Gannawarra Shire Council elections 3 October 2016
Voting closes soon for the Gannawarra Shire Council elections 17 October 2016

Results information and invitation to the media: Gannawarra Shire Council

. R L 24 October 2016
(media advisory, not for publication) ober

Statewide media releases and advisories

Victorians urged to enrol for upcoming council elections 8 August 2016
Ground breaking app gives voters with a disability a voice 9 August 2016
Older Australians urged to update enrolment for council elections 10 August 2016
How young people can have their say in the upcoming council elections 10 August 2016
Last chance to enrol for Victorian council elections 22 August 2016
Enrolment closes tomorrow for October’s council elections 24 August 2016
Nominations open soon for Victorian local council elections 5 September 2016
Accessing candidate information for the 2016 Victorian local council elections 15 September 2016
Nominations are in for the October council elections 20 September 2016
Voting deadline this week 17 October 2016

Resuits timeline for Victorian local council elections (media advisory, not for

. 19 October 2016
publication)
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Appendix 4: Daily telephone enquiries

The following graph shows the number of telephone calls recorded by the election office telephone enquiry
service as well as those received by the VEC's overflow call centre and tagged as relating to Gannawarra Shire
Council during the 2016 local government elections.

Telephone Calls - Gannawarra

30 1 == [|ection Office TES VEC Head Office Overflow TES

25
20 4

15

10

Number of calls

0 _AL : : )
12-Sep-16 19-Sep-16 26-Sep-16 03-Oct-16 10-Oct-16 17-Oct-16 24-Oct-16
Week Starting

T
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Gannawarra Shire Counci

Appendix 5: Final list of candidates in ballot paper order

Gannawarra Shire Council election

Avoca Ward election

+« HIBBET, Rodney
¢  GILLINGHAM, Charlie

Murray Ward election

» AERTSSEN, Oscar
+ TASKER, Steven James

Patchell Ward election

¢ FAWCETT, Jenny Louise
e BASILE, Jodie

e ARIANS, Mark

* GIBSON, Brian John

Yarran Ward election

¢ COOPER, Robert J.

« GIBBS, Andrew

e GOULDING, Neville Charles
¢« LEARMONTH, Lorraine

¢ WRIGHT, Sonia
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Appendix 6: Candidates’ statements and photographs

Gannawarra Shire Council election

Avoca Ward election (see Appendix 6.1 for candidate statement leaflet)

Total number of candidates at close Number of candidates that Number of candidates that
of nominations lodged a candidate statement lodged a candidate photograph
2 2 2

Murray Ward election (see Appendix 6.2 for candidate statement leaflet)

Total number of candidates at close Number of candidates that Number of candidates that
of nominations lodged a candidate statement lodged a candidate photograph
2 2 2

Patchell Ward election (see Appendix 6.3 for candidate statement leaflet)

Total number of candidates at close Number of candidates that Number of candidates that
of nominations lodged a candidate statement lodged a candidate photograph
4 4 4

Yarran Ward election (see Appendix 6.4 for candidate statement leaflet)

Total number of candidates at close Number of candidates that Number of candidates that
of nominations lodged a candidate statement lodged a candidate photograph
5 5 5
23
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Appendix 6.1: Candidate statement leaflet for Avoca Ward election

NOTICE 1

YOUR VOTE MUST BE IN THE MAIL OR
INTHE HANDS OF THE RETURNING OFFICER
ON OR BEFORE 6.00 PM ON

FRIDAY 21 OCTOBER 2016

Late votes cannot be included in the count.

See ballot paper envelope for voting instructions.

VOTING IN THIS ELECTION IS BY POST

Alternatively, you may hand-deliver your envelope
during business hours to:

Patchedl Plaza
47 Victoria Street
Kerang

COMPULSORY VOTING PROVISIONS APPLY

You have received this ballot pack because you are
enrolked for this election. Voting s compulsory if
you were on the Victorian State electoral roll for this
council on Friday 26 August 2016.

If you are 70 years of age or over on election day,
you are encouraged to vote, but will not be fined if
you do not vote.

Further information on voting entitlements can be
found at vec.vic.gov.au

& pwidad by NOTECE: . ey (e cambciate
Ay magu i aind 8 candd e sldemea stnul] e d oledin the Ay mwpsnm a0t s cenddae dapment sk b § ecied o U
mhradt. candldr . vl o ¥ e

whriad confedse Cavdide demmds ae sovedied o ewdims] Oy (e
ety o O (Dot sl e bable o v voogme a0

Lo
Rt e ks, Ciotad et b s bl o, vec v pwans

HIBBET, Rodney

1 am starding for the edection of the Awacs ward. My
key strong interests in the local ares are to sdvance

the community intothe 215t centaury improve rosd
irfrastrudure and irterret services in the area. [ balieve
that this part of the shire has beennegleded and reeds
strong representation to improwe these isues. T want
topromote the local ares 5o more travel and reareation
it toincreaze local services and business sutanability,
Being a local resident tothe area for sinteen years and
understand the reec and demands the community are
seeking. 1 own a local baginess For over fifteen years
ard underztand the impact of ervironmantal struggles
tothe community a3 well as serwces less assessable to
the local ares. With previcutly been on council back in
the $0°, [ understand how to press these matters to
the courcl. I feel that Awocs ward needs a strong and
determinded le ader to support community in their reeds,
1 believe that 1 can Fufil this position and cortinue to
grow and improve the local amea. With this [ can tale on
seme of the more challenging issues and lkeadthe Awocs
ward into the new age.

GILLINGHAM, Charlie

T have lived in the ares for over S0 years and cperate

4 Famnily Farm at Laka Chare with my wife Joarne, T

amn & ourrent Board member of the MNorth Central Qv
and Northern Cistrigt Community Health Service. 1 am
alzo a member of the GMW Torrumbarry Water Services
Committee (10 years) currert secretary of Murrabit
Foatball Qub (7 years ) treasurer of the Lake Charm Hall
Committee (11 years) andirvobed with several cthar
local community groups. [Feel that thete potiticns will
assish e when Laking on same of the more challenging
roles that Face coundl today and help e make the
best decisions when representing the local community.
IF elected I will take a keen irterest in our aged and
children services  recre ation, strategc plarning, local
roads and ensure prudert use of our rate payer funds.
Wil live in 3 wonderfu part of the state with dwernsity
in agricdtural enterprises, industry and ermironmental
Fe stures. 1 will continuously sdvocate on behalf of

our region sothat the Gannawarra Shire continues.

to progress and reimigorate itself. As 3 result we can
showcase our region to wiitors and continue to make it
3 Fantastic place for all 1o live.

24

GANNAWARRA
SHIRE COUNCIL

2016 Council Election
Voting and candidate information leaflet

e o changed ward boundanes s n place for Bhes electon

Avoca Ward

THIS IS A POSTAL ELECTION ONLY.
Your ballot paper is attached to this leaflet.

Voting is compulsory for residents

For further information visit vec.vic.gov.au or
phone 1300 588 952 during business hours.

Victonan Electoral Commission @

wment Elections

Item 8.3

Page 45



Ordinary Council Meeting Agenda 15 February 2017

Gannawarra Shire Council Election Report | 2016 Local Gov

iment Elections

Appendix 6.2: Candidate statement leaflet for Murray Ward election

YOUR VOTE MUST BE IN THE MAIL OR
INTHE HANDS OF THE RETURNING OFFICER
ON OR BEFORE 6.00 PM ON

FRIDAY 21 OCTOBER 2016

Late votes cannot be included in the count.

See ballot paper envelope for voting instructions. GANNAWARRA
SHIRE COUNCIL
VOTING IN THIS ELECTION IS BY POST
Alternatively, you may hand-deliver your envelope i i
m oy g o 2016 Council Election
3 e e Voting and candidate information leaflet
¥asang

Nerwy or charged ward bourdanes s n place o Bhes electon

COMPULSORY VOTING PROVISIONS APPLY

You have received this ballot pack because you are
enrolked for this election. Voting s compulsory if
you were on the Victorian State electoral roll for this
council on Friday 26 August 2016.

If you are 70 years of age or over on election day,
you are encouraged to vote, but will not be fined if
you do not vote.

Further information on voting entitlements can be
found at vec.vic.gov.au

G Croek

Murray Ward

THIS IS A POSTAL ELECTION ONLY.
Your ballot paper is attached to this leaflet.

Voting is compulsory for residents

For further information visit vec.vic.gov.au or
phone 1300 588 952 during business hours.

Victonan Electoral Commission @

MOTICE [ & povdal by NOTICE: g poenwie] iy U oo
iy £a0s i S04 8 candd e sammeal null e 6 st s the Ay sy atol s canddale sLamment sk e 6 ected o U
wiread canbele Canddae dalemmas ae solyedid o exdemd O the mbra . candelae Candd e kv o ¥ e
fetue oy O (oot elale s Lable L verc vicgou Pt nomy (e Cootuad. dets b s lnble o, v v v

AERTSSEN, Oscar TASKER, Steven James
1 will to contirue to adwocate on behalf of community 1 am Steven Tasker, born andbred in country NEW, |
rmembers bo make sure their opinions and needt are have lived and worked in Koondrock for 35 years, 13
heard when plarning for the future of our shire., I wears in my own mechanical workshaop, 4 wars teaching
am pazsionate sbout gving cur youth a voice and at Kerarg Techrical High School, 13 years wauntary
will continue to provide adwice and le adership to the service inthe Barbam SES. For the last eight years |
youth of cur commurity especially the Garnawarrs hawe baen doing Fly In Fly Out wark to variows parts
Shire Youth Counal.. I will make sure the counol of Australia a3 » ngQer in the Mineng and Conat ruction
budget it Ansncislly resporeible and value For meonay, Irdustry, Having recertly returred to Koondrock
especially when upgrading o bullding new Faalities and permanent by and now with local employment, T at
providing serdors. [ will ensure that these Faclities and the stage of my ife where [ would like to contribute my
serwces meel the community reeds intothe future tirne badk to the local community. Living on the Muray
1 will promote and encoursge resporeible towizm River | am interested in the well being of our local water
ard promote cur area a5 a lifestyle choice, [ will ways, parks and gardens and the ongaing be autification
srcourage economic developrment Lo attract busiresses of Murray Ward. | Feel that 1 am spproachable, wiling to
toour communities. T will continue to represent our listen and work with the community to continue buldng
communities 1o 3l levels of governmert to ensure a Fair our chamning bown's
go For the Garnawarra Shire and make & prosper and
be zustainable into the future.

1 2
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Appendix 6.3: Candidate statement leaflet for Patchell Ward election

MOTICE I

YOUR VOTE MUST BE IN THE MAIL OR
IN THE HANDS OF THE RETURNING OFFICER
ON OR BEFORE 6.00 PM ON

FRIDAY 21 OCTOBER 2016

Late votes cannot be included in the count.

See ballot paper envelope for voting instructions.

VOTING IN THIS ELECTION IS BY POST

Ahernatively, you may hand-deliver your envelope
during business hours to:

Patchedl Plaza
47 Victoria Strest
Kerang

COMPULSORY VOTING PROVISIONS APPLY

‘You have received this ballot pack because you are
enrolled for this election. Voting is compulsory if
you were on the Victorian State electoral roll for this
council on Friday 26 August 2016.

If you are 70 years of age or over on election day,
you are encouraged to vote, but will not be fined If
you do not vote.

Further information en voting entitlements can be
found at vec.vic.gov.au

1 & pavdad by
fy gt stoda stz ol e § odedtn the

aanddae
=hvat confedate Canddde gatemens o solvefiod o ez oy the
st i, Gt ot s kot ot vecvcgon o

NOTECE: prenwdied U b,
Ay g atouta canbdde daemet, sk e S ooied o Ui
ket conbian. Canddde vialmmmets ave w1, vesfiod o e by U
Rty vy (fices, Cotnd ot s v bl o, v vc v

SHIRE COUNCIL
2016 Council Election

Voting and candidate information leaflet

New or charged waec bouncarnes arm in place for this slaction

e

Compell B!

Patchell Ward

THIS IS A POSTAL ELECTION ONLY.
Your ballot paper is attached to this leaflet.

Voting is compulsory for residents

For further information visit vec.vic.gov.au or
phone 1300 588 952 during business hours.

Victorian Electoral Commission @

WOTICE 1 = pvomd oy
Ay mage e aU0L 8 wadd e Vet 3oul] bt G oded tathe

miva cynddan Hammns a% s rednd o sk by e
Bt o OFfice. ot Ietols s bl o vecwogan o

\

FAWCETT, Jenny Louise

My Name is Jenry Fawcett, I hawe lived inKerang for 17
years following a mowe From Geelong Vic. T am & wife
ard mather of 3, and a Family Day Care Educator here
in Kerang for the past & and 3 half years. Until recently
this position was held with the Garnawarra Shire and
previowsly with The Gly of Greater Geelong Shire and
South Barwon Shire, I currently hold a certificate 3 in
Children's senvices. I am involved with ry Church and
curently hold the position of Children's Ministry Leader
ard have been involved there for 12 years. Some of the
thirgs Ilowve most are my Family sndthe relatiorehips
Thawe made during my time here in Kerang including
Sechod Council, Schod Parerts Group, Play Group,
Hospl al corsumer board, Group Literature Classes and
many other school and arganizational commitments owver
iy tinve in this town, T hawe 3 strong commitment to
Fairrass and integrity coupled with sccountakbility which
has stood me in good stead o Far inmy life, values [
try to pass on tomy Family and dese relationships. In ,
short T am a doer! T will bang all this to my coundlion
role.

Fy

-

BASILE, Jodie

1 bring to the Garnawarra Shire, » dedicated person
who iz paszionate and committ ed to see this community
grow into the future with stability 1 am 3 wife, mother
of 3 children who grew up and ramed my Family in
Kerang. I have been active on schod boards, fund-
raising committees and sporting chubs. I hawe an
extendi ve background in Local Gowernment, Business
Adeinistration and Manasgernent and lock forward to
bringineg this krowledge to support the commit ment
needed to adwocate For Funding and maint ain a stable
brudget which will enhance and grow our Council

and community. | wish 1o tee our community e xdbed
about Garrwwarna’s future ard toereurs Tean ba s
woice for the community whilst improving community
congult ation in all areas a3 vall 3z elping our Councd
to be proactive, consistent, honest, acoourt sble and ful
of integrity. 1 would ke to see our tounsm opportundies
increated 1o continue 1o promote our lakes and natural
szsets and o see improved rail services . 1 sm proud to
be part of this community and I seek your support to
become a Coundllor to represent Patchel Ward and the
Gannawarra Shire. "Together we cancreate a stronger
and exciting Future For Gannawarn”.

26

ARIANS, Mark

Kerang andthe Gannawarra Shire have 10 mudh to offer.
Twll werk to ensure that it remains a safe, prosperous
ard wel serviced community. In my Arst term 1 served
two years as deputy Mayor. [ sucoesshuly lobbied

and implemented strateges thal noeated business
opportunities . I strongly sdvocate for sust sinable
imigation and tourism. 1 will ergure that Coundl
manages its Fund in 3 responsible and sustainable
mannwer. T will continue toraise the profile of the Kerang
Wit lanvdls. 1wl introduce strateges focused on creating
ard enhandng work opportuniies in the Shire that

will attract and retain youngpeople. It is row time to
conchut 4 thorough and complete review of cur rating
strategy to ensure 3 more equitable dstribution of the
burden acress all rating categories. [ will continue to
oppose rate increates abowve the TPL. 1 am committed
to ersuring that our residerts have acorss to haalth and
support services regardess of their 3ge or economic
statuz. [ arn a member of Kerarg's Retary, Progress

£z sociastion, Virt age Car Qub, The Gannawama Refugee
Suppert Group ind Tree Top: Management Commities.
I actively support the Hstarical Sogety, Show and Shine
Committes and the Toy Run Committes . Mairt sin the
momentum!

wment Elections
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GIBSON, Brian John

1 have been 3 Gannawama Shire Councillor for the past
Four years and have the passion and enthugiasm to
cortinue 1o represent my community. 1 am commitl ed
tothe community and will continue to represent you
with determination to ensure that we get the best
resuls. There are challengng times abead For local
gowernment and 1 bele ve that 1 now posses: the shals
ard sttributes to continue to performn this rcde at the
highest level. Over the next four years I intend to
cortirun to sdwocats for improved fund ng oppeortunities,
irnprove community congult ation by ensuring that all of
the brosder community haz 3 sy in councl affair and
seek economic opportunities to enhance the region. Wik
e Facing dficult finanal times and our budget reeds
tobe acoountabie toersure spending is nat wasted on
areas that are nct reeded. 1 also believe that we need
tocortinue to provide services whikit keeping spendng
ard expenses o & minimun . We have 3 Loursm mecca
on our doorstep and I will continue to pursue greater
tourism opportunities for our |akes, rivers andparks.
Thawe and abways will, listen to my community and
represert their best interests at all times.
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Appendix 6.4: Candidate statement leaflet for Yarran Ward election

MOTICE I

YOUR VOTE MUST BE IN THE MAIL OR
IN THE HANDS OF THE RETURNING OFFICER
ON OR BEFORE 6.00 PM ON

FRIDAY 21 OCTOBER 2016

Late votes cannot be included in the count.

See ballot paper envelope for voting instructions.

VOTING IN THIS ELECTION IS BY POST

Ahernatively, you may hand-deliver your envelope
during business hours to:

Patchedl Plaza
47 Victoria Strest
Kerang

COMPULSORY VOTING PROVISIONS APPLY

‘You have received this ballot pack because you are
enrolled for this election. Voting is compulsory if
you were on the Victorian State electoral roll for this
council on Friday 26 August 2016.

If you are 70 years of age or over on election day,
you are encouraged to vote, but will not be fined If
you do not vote.

Further information en voting entitlements can be
found at vec.vic.gov.au

MOTICE: e cawee

& pavdad by

pravded By
e SAmmeet stwakd wd-umuw

Ay mquie gt 8 Genddde s,

]
=hvat confedate Canddde gatemens o solvefiod o ez oy the
.

st i, Gt ot s batle . vec v

u-l’
ekt Canbie. Candd e tismes e A, yesfimd o sk by U
Rty vy (fices, Cotnd ot s v bl o, v vc v

SHIRE COUNCIL
2016 Council Election

Voting and candidate information leaflet

Wew or changed ward boundares are in place o Biis electon

Chick Bl
A

B Creek

Lnichwile
Ko R
et
Dy it Bt

v Ra

Yarran Ward

THIS IS A POSTAL ELECTION ONLY.
Your ballot paper is attached to this leaflet.

Voting is compulsory for residents

For further information visit vec.vic.gov.au or
phone 1300 588 952 during business hours.

Victorian Electoral Commission @

COOPER, Robert J.

The reason I have nominatedto nun for the Yarran
Ward electiors are firstly and solely to serve the pecple
of the ward to my fdlest potential, listentothe pecple
ard make commonzerse decisiore, and keep our rates
as low a3 possible, alzo keep our services at a high
stardard. I will endeavour to mabe this sres a miust see
destination by opening up Family friend y areas in some
of our natural habitats around our towns 1o they can
relate to Friends what & great place it is to wsit or kve.
Agricuture is of the utmost import ance to our dstnd
and we will address the miue of farming and water to
keep this industry strong. The youth of our ares are
aboimpertant and it i3 our aim to try and dewelop
employmert to keep our ecoromy strong. We will strive
tomabke sure our aged care iz kept at » high standard
For thee elderly residents of our area. Wie will work
tirebessly to ke ep this ward strong vable and s great
place to hive

GIBBS, Andrew

Scnia and 1 start with a promize and guarantee, we
will rewer give up on gairg sfter growth For cur region
to get resulls and reward ratepayers . With our urited
partnership, we know that pettiness and personality
problems have no place except in the past. Powering
into project plarning and public private partnerships,

to pick a5 many premier positive projects For our
pecple. prosper frem i our pamary Focws from the
start, Togethar, lets sthow the Sate what can be
achiewed when a community is engaged with a fresh
and focused Shire, that is drven 1o make Gannawarrs
& destination in tself and nat a place you pazs through.
Years of strategic plarning and commerdal experience
hawve positioned me to deliver 10 mud more Lo our
community 83 your candidate from my word with chants
and case history [ hawe the credertials, dharacterstic
and contacts to ergage the dedsion makers 3z my
pricrity of Getting Gannawama back onthe go. We need
your support Lo get on with the job. Vote 1 For Gibke
and Wote 2 for Wright . The trusted pair that will produce
resuts

28

GOULD ING, Neville Charles

IF you wote | for me, T will contirue bo give you strong
leadership: the Gateway. industrial Estat e, improvemerts
tothe Cohuna Airstrip, so that the air Ambudance can
cortinue to land here is seme of my schievements. [
am irwolwed in Council to ensure [ get a fair deal For
our community. No crazy promises just plain hard werk
toget as much as 1 canfor our commurity. [ am stil
an active dairy Farmer andrecognize Dairyt inportance
toourlocal econamy and underst andthe imzues they
are complex a5 we lobby for improved water and
arvironmental poicies . Qur town centre i picture sque
withithe Gateway certre & very suctesshd shop ower
For wiitors. The stopower in Leitchwlle, once a diswsed
dam and lock at the aszet it is today. Future growth

is about strategic plarning 1 haw strong plare for
tourism growths i time 10 concertrate on making our
Gurbower Forest snd its Ramzar wetlinds scorzsible to
our tourists, F you vote 1 for me, [ can assure you that
T wiill contirue to listen to you and werk hard For you
30 that the Yamen Ward prospers and Gannawarra a3 3
whle prozpers.
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LEARMONTH, Lorraine

Thave passionately represented Yaman Ward and
currently Mayer of Gannawarra Shire. Having worked in
aged care, chiry Farraing, and, a3 past MNeighbourhood
Hows e Coordinator, have 3 strong conne dion with

our community, instigating Menz Shed, Art Gallery,
Gilnde Park and curent railway planting propd. 1

will adwocate For maintairing and improving current
serwces and provide a strong overdew of Coundle
financial pesition, inchuding our future Rating Strate gy
and inveztigate opportunities for industry and projects
in our communities . | will continue to strongly support/
sdvocate Fer our dairy Farmners sndtheir conred ad
serwces. Funding options for the prosision of childcare
Fer Yarean Ward Farnilies will be » priority. 1 would lke to
see further dewelopments in tourism, especially nature
bazed projects. capitalizing on the positive werk of the
Gurbower 1sland Bio Scan currently beingundart aken.
With the success of free camping benefitting our sm all
businesses, T will promate Further developments a5
indicated in Cobuna/Leit chville Community plare . [ will
provide open communication with cur communities,
always ready to listen Lo residents ideas and issues. [
look Forvard to strongly represerting the commundties
of Yarran Ward for the rext term, making Gannawarra
Shire & great place to v, work andplay.

WRIGHT, Sonia

My mativation for Council lies in my desire Lo See our
region prosper, with business oppotunities created and
thiving tourism. This district has given me the dance to
operate various business’, vaunteer in a variety of roes
onseweral committees, but most impaort antly to raise my
Farnily with honest country values. T truely belie ve that
Cohuna, Leitchvile and the whae of the Garnawara
Shire hat 1o much hidden potertial for agri-buziness,
srnall business andtourism . We can't keep waiting for
investors to comae along and save us, our Shire needs to
le ad the way and invest inour fuure by utiliing assets
alre sdy owrmd and Firancially irsesting in o all
business vertures. T bebeve this vall pave the way for
othars, creste employment opporturities ard keep our
schwols , hespitals ard small business commurity alive.
Mare irmestment and growth in our Shire it the only
way forward to reduce, or at least sustain, the cument
level of our rates. The tinve haz come to book in & rew
direction and bring Fresh ideas tothe table, o get
onthe path to lving in a strong, vibrart and cornected
commenity,

29
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Appendix 7: Daily breakdown of the general mail out

Gannawarra Shire Council election

Whole of council general mail out
4 October 2016 5 October 2016 6 October 2016 Total

3,080 3,080 2,899 9,059

Avoca Ward election
4 October 2016 5 October 2016 6 October 2016 Total

434 434 408 1,276

Murray Ward election
4 October 2016 5 October 2016 6 October 2016 Total

478 478 450 1,406

Patchell Ward election
4 October 2016 5 October 2016 6 October 2016 Total

1,237 1,237 1,165 3,639
Yarran Ward election

4 October 2016 5 October 2016 6 October 2016 Total

931 931 876 2,738

30
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Appendix 8: Result information

Gannawarra Shire Council election

Avoca Ward election

Enrolment: 1,276

Formal votes: 1,025

Informal votes: 27 (2.57% of the total ballot papers)

Voter turnout: 1,052 (82.45% of the total enrolment)

Candidates (in ballot paper order) First preference votes Percentage
HIBBET, Rodney 200 19.51%
GILLINGHAM, Charlie 825 80.49%

Successful candidates

¢  GILLINGHAM, Charlie (1st elected candidate)

31
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Murray Ward election

Enrolment: 1,406

Formal votes: 1,062

Informal votes: 39 (3.54% of the total ballot papers)

Voter turnout: 1,101 (78.31% of the total enrolment)

Candidates (in ballot paper order) First preference votes Percentage
AERTSSEN, Oscar 472 44.44%

TASKER, Steven James 590 55.56%

Successful candidates

+ TASKER, Steven James (1st elected candidate)

Patchell Ward election

Enrolment: 3,639

Formal votes: 2,864

Informal votes: 36 (1.24% of the total ballot papers)

Voter turnout: 2,900 (79.69% of the total enrolment)

Candidates (in ballot paper order) First preference votes Percentage
FAWCETT, Jenny Louise 389 13.58%
BASILE, Jodie 799 27.90%
ARIANS, Mark 679 23.71%
GIBSON, Brian John 997 34.81%

Successful candidates
«  GIBSON, Brian John (1st elected candidate)
. BASILE, Jodie (2nd elected candidate)

. ARIANS, Mark (3rd elected candidate)

32
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Yarran Ward election

Enrolment: 2,738

Formal votes: 2,297

Informal votes: 52 (2.21% of the total ballot papers)
Voter turnout: 2,349 (85.79% of the total enrolment)
Candidates (in ballot paper order) First preference votes
COOPER, Robert J. 119

GIBBS, Andrew 452
GOULDING, Neville Charles 578
LEARMONTH, Lorraine 648
WRIGHT, Sonia 500

Successful candidates
¢ WRIGHT, Sonia (1st elected candidate)

+ LEARMONTH, Lorraine (2nd elected candidate)

33
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Percentage

5.18%

19.68%
25.16%
28.21%

21.77%

Item 8.3

Page 54



Ordinary Council Meeting Agenda

15 February 2017

Gannawarra Shire Counci

Appendix 9: Election Participation statistics

Gannawarra Shire Council election

Whole of council turnout

Enrolment category

Voters enrolled through section 12 of the LG Act

+ aged 18 to 69 years old on election day

+ aged 70 years and over on election day

Voters enrolled through sections 13 — 16 of the LG Act

Council total

Participation
Note participation records marks
on roll and can vary from turnout
(total ballot papers counted)

85.31%

85.13%

85.83%

64.48%

83.07%

Avoca Ward election

Enrolment category

Voters enrolled through section 12 of the LG Act

* aged 18 to 69 years old on election day

s aged 70 years and over on election day

Voters enrolled through sections 13 — 16 of the LG Act

Avoca Ward election total

34

Participation
Note participation records marks
on roll and can vary from turnout
(total ballot papers counted)

87.30%

87.82%

85.13%

69.40%

83.54%

16 Local Government Ele

Statewide postal election
comparator for

2016 LG elections
(excl. Melbourne City Council)

78.51%

78.28%

79.73%

55.54%

75.67%

Statewide postal election
comparator for
2016 LG elections
(excl. Melbourne City Council)

78.51%

78.28%

79.73%

55.54%

75.67%
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Murray Ward election

Enrolment category

Voters enrolled through section 12 of the LG Act

« aged 18 to 69 years old on election day

s aged 70 years and over on election day

Voters enrolled through sections 13 — 16 of the LG Act

Murray Ward election total

Participation
Note participation records marks
on roll and can vary from turnout
(total ballot papers counted)

82.42%

82.87%

80.94%

67.71%

80.09%

Patchell Ward election

Enrolment category

Voters enrolled through section 12 of the LG Act

+ aged 18 to 69 years old on election day

+ aged 70 years and over on election day

Voters enrolled through sections 13 — 16 of the LG Act

Patchell Ward election total

35

Participation
Note participation records marks
on roll and can vary from turnout
(total ballot papers counted)

83.04%

81.86%

86.43%

58.77%

80.87%

Statewide postal election
comparator for
2016 LG elections
(excl. Melbourne City Council)

78.51%

78.28%

79.73%

55.54%

75.67%

Statewide postal election
comparator for
2016 LG elections
(excl. Melbourne City Council)

78.51%

78.28%

79.73%

55.54%

75.67%
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Yarran Ward election

Participation Statewide postal election

Enrolment category Note participation records marks comparator for

on roll and can vary from turnout 2016 LG elections
(total ballot papers counted) (excl. Melbourne City Council)

Voters enrolled through section 12 of the LG Act 88.76% 78.51%
« aged 18 to 69 years old on election day 89.32% 78.28%
s aged 70 years and over on election day 87.25% 79.73%
Voters enrolled through sections 13 — 16 of the LG Act 63.29% 55.54%
Yarran Ward election total 87.29% 75.67%

36
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8.3 CUSTOMER SERVICE CHARTER - QUARTERLY REPORT

Author: Alissa Harrower, Continuous Improvement Officer

Authoriser: Tom O'Reilly, Director Corporate Services

Attachments: 1 Customer Service Charter Standards October - December 2016
RECOMMENDATION

That Council;

1. Receive and note the Customer Service Charter Quarterly report, October to December
2016.

2. Change the standard of responding to routine domestic animals complaints from one
business day to 5 business days.

EXECUTIVE SUMMARY

The Customer Service Charter is an important element of the development of a customer focused
approach to service delivery and is reported against quarterly to ensure staff are maintaining a
high standard of service and implementing new processes to ensure standards are continually
achieved.

The report details the 41 standards which make up the Charter with results showing 38 standards
having been met for the October to December quarter.

BACKGROUND

The purpose of the Customer Service Charter is to improve access to Council’s services and
promote quality service delivery by informing customers of the standard to expect, what to do if
their expectations aren’t met and how to make contact with Council. The Charter also assists
employees by clearly defining the range of services that Council provides and the minimum
standard to which those services should be provided.

The Customer Service Charter is an important element of the development of a customer focused
approach to service delivery.

POLICY CONTEXT

Council Plan 2013 — 2017 — Effective Leadership and Management — Transform Council into a
customer focused, solutions based organisation.

DISCUSSION

Of the 41 standards within the charter, 38 achieved a positive result.

Results for the process a planning application standard show one application out of the 14
received was not processed within the required 60 days due to lengthy negotiations of conditions
on a large development.

Results for the respond to customer action request standard under Infrastructure Services show
the standard has not been met. 4% of requests were not responded to within 10 business days
due to staff availability over the Christmas and New Year break.
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Results for the respond to routine domestic animal complaints standard show 72% of complaints
were responded to within one business day. These items are often requests for cat traps or non-
urgent animal complaints and it is recommended that this standard be adjusted to be within 5

hiicinace dAavic cimilar +a annaral cariica ctandAarde

40
30
20 H Not Achieved
H Achieved
10
0 T T T T 1

Q2 2015/16 Q3 2015/16 Q4 2015/16 Q1 2016/17 Q2 2016/17

CONSULTATION

Council Officers nominated to produce data have been involved in compiling the report.

CONFLICT OF INTEREST

In accordance with Section 80B of the Local Government Act, the Officer preparing this report
declares no conflict of interest in regards to this matter.

CONCLUSION

A total of 41 standards make up Councils Customer Service Charter. Council performance has
achieved 38 or 92% of these standards.

Council Officers continue to work towards maintaining a high standard by reviewing and
implementing new internal processes where appropriate to ensure high standards are continually
achieved.
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Customer Service Charter Standards

October - December 2016

SERVICE STANDARD RESULT COMMENTS
Building and Planning
Process a building permit Within seven business days of receiving v
fee and completed application
Process building, planning and flood Within 10 business days of receiving fee \'}
certificates and completed application
Process a planning application Within 60 business days of receiving fee X 14 permits issued with one taking longer
and completed application, unless than 60 days due to the lengthy negotiation
required to go to Council for decision. of conditions on a large development.
Process a subdivision application Within 60 business days of receiving fee v 6 permits issued.
and completed application, and where all
statutory consultees have responded
within the prescribed time-frame, unless
required to go to Council for decision.
Community Care Services
Process client intake Within 3 business days v 13 new clients.
Conduct home assessment Within 10 business days Vv 91 assessment/reviews undertaken.
Provide after hours service for urgent Availability 24 hours, seven days per week ' 24 Hour on call available.
matters
Community Engagement
Produce the Gannawarra News As least once per month '
Promote items of community interest Five per week \'}
through social media
Update Council’s Community Directory Quarterly v
Produce council media release 12 per month v
Community Sustainability
Notify community grant applicants of Within 10 business days of Council \'

Item 8.3- Attachment 1

Page 63




Ordinary Council Meeting Agenda

15 February 2017

Councils decision decision.
Continuous Improvement
Report to the community achievement of Annually v
best value principles
Customer Service — Frontline
First call resolution 70 % of the time v 82.06 % achieved — 4733 solved at first
contact.
Answer telephones Within 15 seconds v Average 7 seconds — 7099 incoming calls
Process disabled parking permits Within 10 business days v 98 renewals and 23 new applications
processed for the period.
Environmental Health
Respond to food complaints Within two business days v There were no food complaints received
during this quarter
Inspect registered food premises Minimum once per year \' 7 food inspections completed during this
period.
Conduct immunisation clinics Fortnightly v
Conduct school immunisation program Annually v
Process septic tank application Within five business days of receiving fee ' 1 permit to install processed.
and completed application
Finance
Payment of accounts Within 30 days of receiving invoice 90% of v 2610 invoices processed.
the time
Respond to rates enquiries Within two business days \'}
Respond to debtor/creditor enquiries Within two business days v
Process land information certificates Within five business days of receiving '
completed fee and application
General Service
Reply to correspondence Within 10 business days 90% of the time V' 1080 documents registered. 92.8%
responded to within 10 business days.
Respond to complaints Within 10 business days v
Provide after hours service for Council Availability 24 hours, seven days per week v
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emergencies

Respond to enquiries through social media Within 1 business day v

Governance

Respond to freedom of information requests | Within 45 days of receiving a valid request

Review Council plan and strategic resource Annual '

plan

Submit annual report to the Minister 30 September, annually \'

Display documents for public submission 28 days v

Adopt budget 30 June, annually v

Conduct Council meetings to which Monthly, excluding January v

residents and ratepayers are invited to

attend with an opportunity to ask questions

Make Council meeting agendas available Two days prior to meeting v

Human Resources

Acknowledge receipt of all job applications Within seven business days of closing date \'}

Infrastructure Services

Respond to customer action requests Within 10 business days X 333 requests received with 61 of those
requested contact from officers. 96% of
those responded to within 10 business
days.

Local Laws

Respond to urgent domestic animal Availability 24 hours, seven days per week v 37 complaints responded to.

complaints

Respond to routine domestic animal Within one business day X 91 complaints responded to. 72% of these

complaints complaints were responded to within one
business day.

Respond to livestock on road complaints Availability 24 hours, seven days per week \'} 73 complaints responded to.

Item 8.3- Attachment 1

Page 65




Ordinary Council Meeting Agenda 15 February 2017

8.4 FINANCIAL REPORT QUARTER ENDING 31 DECEMBER 2016

Author: Sid Hutchinson, Manager Finance

Authoriser: Tom O'Reilly, Director Corporate Services

Attachments: 1 Financial Report Quarter Ending 31 December 2016
RECOMMENDATION

That Council receive the report outlining the 2016/2017 quarterly budget review as at 31
December 2016.

EXECUTIVE SUMMARY

At 31 December 2016 Council is showing an operating surplus of $6.497 million which is lower
than the budgeted surplus for the same period by $0.053 million. Operating income has a
favourable variance of $426k, expenditure an unfavourable variance of $516k and a favourable
variance on capital grants received to date of $57k.

The budgeted underlying deficit of $231k for the 2016/17 year is estimated to increase by $361k
giving a forecast underlying deficit of $592k by year end. There are a number of reasons for this
change and these are detailed in the attachment as a ‘Summary of Permanent Adjustments’.
Officers will be reviewing all income and expenditure over the balance of the financial year to
identify any potential savings to minimise this change.

Council's Capital Works program is progressing as scheduled. The capital budget for 2016/17 is
$10.433m - this includes budgeted new works and budgeted carried forward works. At the end of
December an amount of $3.523 million had been spent on budgeted works with an additional
amount of $254k on carried forward works and new projects, giving a total spend of $3.777
million.

BACKGROUND

Council undertakes a review of the current year budget as at 30 September, 31 December and 31
March each year to ensure that the forecast results as at 30 June are achievable. To keep Council
better informed the current year budget is reviewed on a quarterly basis. The review takes the
format of previous quarterly reports with an emphasis being placed on permanent budget
adjustments.

Budgets and forecasts are required to be regularly reviewed to ensure that the basis for the
estimate is reasonable and takes into account all variables. This review has been comprehensive
and has assisted staff in the preparation of the forthcoming budget. Every effort is made to
continually improve the degree of precision in estimating the scheduling of work and the timing of
activities. This is straightforward in some areas and not in others; hence a degree of uncertainty
will always be present both in scheduled works and activities and in emergency or unplanned
activities.
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POLICY CONTEXT

Council Plan 2013-2017 - Leadership and Governance: Responsible financial management

DISCUSSION

The table below highlights the key changes identified as a result of the comprehensive quarterly
budget review between the 2016/2017 adopted Budget and the operating result for the period
ended 31 December 2016:

Budget Actual Variance

$’000 $’000 $’000
Operating Income YTD 17,756 18,182 426 Favourable
Operating Expenditure YTD (12,133) (12,669) 516 Unfavourable
Underlying Surplus (Deficit) YTD 5,623 5,513 110 Unfavourable
Surplus (Deficit) YTD 6,550 6,497 53 Unfavourable

An analysis of Capital works has been included in the detailed report for information purposes.

CONSULTATION

Council Officers with responsibility for line budgets.

The December quarterly financial report will be presented at the next Meeting of Council’s
Internal Audit Committee.

CONFLICT OF INTEREST

In accordance with Section 80B of the Local Government Act, the Officer preparing this report
declares no conflict of interest in regards to this matter.

CONCLUSION

At 31 December 2016 Council is showing a surplus of $6.497 million which is lower than the
budgeted surplus for the same period by $0.053 million. Income has a favourable variance of
$426k and expenditure an unfavourable variance of $516k.

The underlying deficit of $231k in the budget is forecast to be increase by $362k giving an
underlying deficit of $592k. As shown in the attachment, the increase in the underlying deficit is a
result of numerous adjustments across all functions of Council. The budget is a document
prepared at a point in time taking into account known factors at that time. As the year progresses
factors come into play that have a material effect on the budget; some of the factors can be
summarised as:

e Budget prepared on the basis of a 1% EBA increase, actual increase was 1.75% leading to
an additional $75,000.

e The revaluation of footpaths, kerb & channel and underground drainage was completed
in June 2016, as a result of the revaluation the depreciation for these asset categories
increased by $137,000. An amount of approximately $80,000 had been allowed in the
budget — a shortfall of $57,000.

e Council provided Community Aged Care Packages on behalf of the Rural City of Swan Hill
(RCSH). This function is no longer provided by RSCH leading to a function no longer being
carried out by Council and subsequent redundancies. The effect of the removal of this
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service has led to a change in labour and oncosts, grant income, reimbursements and user
fees and charges. The labour cost of the redundancies was $44,000

e A grant of $74,000 was received on 30 June 2016 for the upgrade of the Wandella netball
courts and lighting. This grant was included was included as income in the 2015/2016
financial year. This project was not included in the 2016/2017 budget as funding had not
been approved at that time. The cost of the project is $114,000 with a local contribution of
$45,500 leaving a budget variation of $68,500.

Council's Capital Works program is progressing as scheduled. The capital budget for 2016/2017 is
$10.433m - this includes budgeted new works and budgeted carried forward works. At the end of
September an amount of $3.523 million had been spent on budgeted works with an additional
amount of $254k on carried forward works and new projects, giving a total spend of $3.777
million.
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Comprehensive Income Statement
For the period 1 July to 31 December 2016

Budget to Actual to Variance o
Budgetto | Forecastio |Vanance told
3 December | 31 December | 31 December
18 16 2016 30 June 2017 | 30 June 2017 | June 2047 Hote
§ $ $ §

Income
Rales and charges 11,876,434 11,543,853 67419 11,876,414 11,543,853 67419 1
Slatutory fees, user fees and fnes 1,108,303 1,000,836 posoem|  2an050 | 2069443 2717072 2
Conlribuions 120,668 170,150 49 482 154 568 172,048 12,462 2
Grants - Operabng 3,752.194 amETT Msmz | 134976 7,759,063 444, 087 4
Hel gainilass) on disposal of praperty, milrasiruchane,
pland and equipmend sl 4353 119 147,835 152 287 4488 L
Reimbursements 686,216 #08,983 120,857 1,372.4M 1,530,138 157 667 |5 §
Ofher income 205,003 186,335 {18,558 440,429 421,761 {18,668} T
Total income 17,785,762 | 16,181,126 175,374 | 20,652,865 | 24,048,593 385,128
EiDenses
Empiayee casls (5,758.608)]  15.945.459) {1%5.851)] (11,326,922) L]
Materiats and services (2122748)|  (3.416,840) e can]  16.043.351) 3
Bad & doubihel debls {59 16.757) {5, 758) {4_000) 18
Depreciaion and amortisakon (2,608, 5009 (2667 435) (58.53m) (5218670 1
Bormowing Costs {17,508 (17,502 7 {56.221) 12
Ciiher expenses (44,152 [614,783) &gl (1.23.205) 13
Total expenses (12,323,114 12,668,781 {515,667)] [23,883,269) (24,640,664 [T57,294)
Undertying Surplusigenicit) for the year EGI26%8 512,945 TEECEH [230,504) 1mm|| [361.567) )2
Geranls - Caplal 527 198 988226 56,528 3,083 765 5,154 997 228 14
Surplus/dencit) for the year R50,036 | 64T [2,965)| 4,803,265 | 4062926 |  (290,309)]
Favourable greater than 10% ]
Constant between plus or minus 10%
Unfavourabie less than 10% )

Qwerall Result

A1 December 2016 Coundl i showing 3 Surplus of 56,497 millon Ihes i 5% than B budgeled surphes for B same peniod by 50,053 milion. Income has a
favourable variance of 3426k and expendilure an unfavourable variance of 3516k

The undertying deficil of $231K i the budge! |5 farecas! b incredse 1o a deficil of 5552 To address Bis siluation the projeclsd spend 1o 30 June will be fevewed
and addibional sasings wil be idenlifed

A faclor conlributing lo he intrease inthe defcl is the required spend bo meed the addiional operaling grants is greater than the kevel of income
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Summary of Permanent Adjustments;
Income
MHote
1 |Rates and charges Favouranie G TE]
1.1 Additional rate income rased due 1o changes in he valuabon @ e Bme of rasing Me rales, Changes incude any adusiments made io E7.418
el e requirements of Be Valuer General and supplementary valualions undestaken since the adoption of Be rales.
2 |Statutory fees, user fees and fines Unfawurable {271,107}
A The prowvisicn of home care sendces in the past has been fanded by he Slale Governmeni, lunding is riow being recerved Fom e {354,000}
ederal Government and in 2 dfferend formal. The method of providing brokered home cane packages is also undeqoing change. The
nges in the method of Aending has an impact on e way Gouncil reports bol user fees and reimbursements. Income budgebed as user
and charpes decréasid by 5354 000, (Reler Noki: &)
.2 Shim of mcome classificalion from coninbubions b usef changes for Chikdnen Senices 566,000, 166,000
2.3 Vanouws minoe apskments aoss a range of projects 16,293
(271, 787)
3 |Comtributions Favourabie 12 482
3.1 Coniribuion for Cohuna Kangas Female Facilies Lipgrade §20,647 W47
3.2 Caniribudian Sor the Wandeila Hefball Courts & Lighting Upgrade project 45,480
3.3 Conlribution by Stale Revenwe Office for valuatons 56 000 higher Bhan anticipated. This amound may increase as Bhe year progresses &,000
3.4 Contributian by One Tree Sor the planting of 1,000 ees. 2,550
1.5 Shifl of income classificalion from coninbulions o user changes far Chilkdren Servioes 566,000 { B, D0y
3.8 \aripus minoe adpusimenis 380
12,482
4 [Granis - Operating Favourable 444,087
4.1 Granl furding of 538,000 et included for the LEP program 18,000
[4.2 Granl recesved from Arts Victona 1o hoid he Wystc Melodies’ production. The qrand 15 offsel by cOmesponding expencibure. 12,968
4,3 Granl receivied %or e "Wired inlo the Warra' project 50,000
.4 Andibonal funding recesved for Matemal Chilkd Heall program 23,000
& Climalie change grani received 10,000
& Ardilional funding recened for Senion CITEns. program 24578
4.7 Refer em 2.1 above - decrease in Stale Funding lor Home Care (356, 053)
.8 Refer Bem 2.1 above - increase in Fedenil Funiding fof Home Cang 156 004
E.i Grani received from VicHealth fo underdake 3 Recrealon Fadlities Stralegqy. The grani is offsel by comesponding expendiune 30,000
10 Funding recefved for Respark the Park’ 9,000
411 Funding recened for 'Crickel Vidlora Sports Voucher Program’ 4,000
4,12 Additional hunding received for e Arbovings Program 41,356
13 VaNoUs minor adusiments 3a192
444,087
5§ |NetGain[Loss) on Disposal of Assets Favouabie TAlE
§.1 Sale of sheep yards al saleyands 18,500
5.2 Sale of Mysbc Park Rec Reserve, Book value of assel in excess of sale price (¥2,581)
5.3 Sale of miscellaneous plani 8529
4448
& [Remiburssments Favourabie 157 667
1 Refer Bem 2.1 above - increase in rembarsement due o changes in funding methed for Home Care $154 000 154,00
1 Vanios mindt adusiments 3667
157,847
7 [Otherincome Unfavourable (18,568)
7.1 Decrease in inberest reverwe as a resull of lower cash reserves al the beginning of the year 21,097
|7.2 Variows minof adpsiments 2,369
(18 66E)
Tatal Incame Adjustments 395,728
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Expenses

miployes costs Unfavourable {383,560

.1 Increass in Bolal kabour 0051 5 a resull of the EBA increase 1.73% compared 1o budgel 1%. {T5,100)
.2 Ingrezse in labour due fo increase in Emergency Resowrcing Program, (7,248
¥ Reket stafl by cover periods of leave for Malernal Crald Health nurses has led b an increase in cost 1o dae of $22,000, {2,000
A4 Adcilional leam leader - sdmirisiration im comamunily care program {51,000)
& Greaber than anficipabed leave in the communily care anea requining positions io be backfilled {55,000)
& Labour component of 2 redundancies ned budgeled {43,817
T Superanmuabon increased due 1o movement in salanes and wages. {26,500
.8 Increased hours for aboinus program {349, 536)
.9 Addiional resource ko underiake e Wired in 'Warra program {17,500
.10 Additional howrs required 1o underake the Walk lo Schoal program (7,200
A1 Various mirdr adusiments acrass a number of programs. {38, 259)
[ pe5e0) |
4  |Materials and services Unfavourable {304,013
.1 Wiaandella Netball courls and hghling upgrade praject {137 Bam)
.2 Inerease in L2P program duse bo addilional funding {18,000
.3 Expendibure in relaiion ko e grant receied for Mysic Melodies {16,300
4 Expentibire in relalion ko Bhe grant received b Wired in the Waira {34,500
.8 Expendibane in relatan §o he grant reened for Climate Change. (17,5009
.& Consultant fees o underdake the Recealion Facibbes Skalegy program, {45,000
T Expentitizre in relalian ko B Respark the Park grant (%,000)
B Vouchers lof the Crickel Viclona Sporls Voucher program. (4,000
.3 Increasid arbovines program (15,5004
10 Vanious miror adjustments acrass a number of programs. {16,414)
IR
10 & doubtful debis Unfawourable (5,758)
10,1 Infringements and legal costs iokaling $5 500 have been trealed as bad debls io dale, The reasons vary from failare o follow wp within (5,758)
Statube of Limitations timedrame (53,220 failure bo pay and deemed fo be uncollectable ($1,250) and reduced by Magistrates' Courl
1,283
11 |Depreciabion and amortisation Unlawourable [58,935)

11.1 Increase in depreciation as a resull of the revaination of foolpaths, undenground drainage and kerb and chanel ai 30 June 2006 [5%8,5389)
12_|Bormowing Costs Canstant 7 7
13 |Other Expenses Lnfavourable 15,031}

13.1 Vancus minor adusiments acfoss a number of programs. (2.031)

[ (583
Tatal Expendriure Adpustments [T57,294)

14 |Grants - Capital Favourable 228
141 Grant of $72,000 recewved for the upgrade of the Cohuna Kangas Female Faciiies. Refer e capital works schedule) 72,000
14.2 Various minor adustments acfoss a number of programs. {11
71,228
Tofal Wamation - Budget to Forecast (250,335
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Balance Sheet
As at 31 December 2016
Year to Date Forecast To
30 Jung 2017
5 ]
Assels
Current assels
Cash and cash equivalents 1,150 258 208 524
Trade and ofher nepervzbles 8,751 585 151, 406
Financial assels 3,058 342 3353312
Invendanes 233291 93,5
Hem-cument assets dassmed a5 held for 5ale 124,764 450 Ted
iher assets (7.374) 197 626
Total current assets 14,951,905 6319, 182
Non-curment assets.
Property, infrasineciune, pland and equipment 185523 68s 191 107, 726
Total non-current assets 185,523 688 191,107,726
Total assets 200,475,553 198,026, 308
Liabilives
Current liabilbes
Tracde ard ofer payables 1,504 659 529,530
Truest funds and depasils 243 5% M3 5%
Provisians 254158 2,496,182
Interest-beaning loans and bomowings LEN 169,845
Total curment liabiktes 404,055 3,878 4B
MNon-curmint liabilites
Provisans 1,281 526 1,145,503
Inkeresi-beaning loans and bomowings 160,757 580,912
Total nen-current labilities 2042283 1,736.415
Total abilites E.090,238 5,575,859
Net Assets 194,385 255 192 451,008
Equity
Accumulaled sirpius 16984 281 T4 0650, (36
Resirps 1T 425 18 117 425 218
Total Equity 184,409,500 192,475,254

Item 8.5 Page 73



Ordinary Council Meeting Agenda 15 February 2017

Capital Works
Quarter Ended 31 December 2016
Actuals to 31 Permanent  Forecastio

Project Project Budget December 2016 Adjustments 30 June 3017  Variance
Budpeted 2016/2017 Capital Projects
Crusmtuatngh Terefrihad Flomd Mogater 806,950 . . 06§50 .
IT Capal Prurchasri 180,000 123 569 - 150 000 .
Cofrra Camayan Park Hydeants 75,000 53 045 . T5.000 .
Promctenal mirasticlune 25,000 8.2M . el .
Litwary - Karang 134,000 110 304 . JEAN ] .
Litwary Boak Purchases 103,000 52,356 . L] .
Swammiray Pool roneal prong 123,000 5020 (55,000 ) 65 000 {55,000}
Sooresty Street Vouth & Community Hub 70,000 58,481 . Toe00 .
Kerevy CBD Stweetscape T50,000 1,860 - 50,000 =
Kerang Depot - Chemical Sorage 20,000 15438 . 20000 .
Sir John Gorlion Precinct Upgrade &I7,000 66T 632 5000 T32.000 55 000
Tewen Eriry Signage 26,000 - . 26,000 -
Coiden Sireet Cuambalook 482,000 28930 . 452 000 .
K Replacement 100,000 25437 - 100,000 =
F ovcipiath R placement 103,000 83,150 . 160,000 .
Viells Bridge 1,672,000 T35 - 1672000 -
Plart Repacement Vehckes 123,000 25207 s prali] =
Plant Replacemient w60, 000 - - B0 000 .
Boaling Satety Upgrades 85170 25004 - 5170 =
Choseel Landdhil Eenhabidahon 220,000 158 46T . T30 000 .
Keondrosk Wiarl Construcion 600,000 S4B BG6 - E00 000 -
Sloremvates Pumps 100,000 36952 20,000 120 000 20,000
Cuambatook Reser Sinpet Procinet 26,000 3 26000 .
Rawd Rehabdation Progeam AR 1,351,534 4808 . 135154 .
Gravel Reifweting Program R2ZR W52.874 ‘S04 056 . 52 AT .
Capital budget new works 8662, 528 3522 802 Firlees] 9,702 528 0000
Carry Owver Projects
Financs Syitem Upgrade 2016 320,000 143 880 - 0oon -
Koondradk Caeineanh Park Todels bl Laardcy 275,000 67 127 . 2T5.000 .
Knrang Town Conlne improaemenls 45,000 15170 . 45000 .
Vire Stresl Pump 110,000 B . 110000 .

Tho,000 226,186 - T50 000 .
Projects undertaken oulside of budge -
Sale of 152 Skepy Lans, Kerang = 5535 4510 54835 3535
Orffce Furndure . 4 288 4 TE8 4 1
Gk Kingergarten - Mangy in Trus - 11,786 15.000 15000 15.000
Crotvurs Migrroeial Hall Tokets . a . 21 k74
Cotvans Phed Resarve Fempe Faciltsd Upgrade L 6,225 132647 132 64T 132 647

E 28,156 147 BT 157,182 157,782

Tatal Capital Waorks 10,432,578 3,777,243 16T BT 10,510,320 177,192 s
Cregrall Resul

Cowrcils Capdal Wiorks program s progressing s scheduled. The caplal budget for 20162017 i $10 432m - this rciudes budgeled new works and budpeted camed fonvad works . A1 Pe end
of Diecemier an anount of 33 52 milion had been spent on budgeted works vwith an adddicral amound of 5254k o camied Sorward works and rew projecls, giving a lolal spend of 53 8 mellicn

Thee permanent adueiments Below lolal §142 256 of this amount 55 000 will be alfsed by the sale of Sleepy lane, S50 64T will be funded by grant and a local conbreution lor the Cehuna Kangas
femeale Tacabin s Lpgrads
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Sumemary of Permanent Adjustments:

Adjusiments
Previously
Repored

Audfusiments
Current
Cluarier

Tatal
Fermanent
Adjusiments

Budgebed J0163017T Capital Projects

Slomuvater Purngs Cuobes recenved o undsriake works 520000 higher than budgefied

Projects undertaken oulsade of budget
Sleepy Lane Kesang Property is beng prepared for sale. Costs assocaied with legal fees s expeded [ pe appracmately 55 000

Dfcs Furiuis, Fusnifune puechasd e Council Chamber waling isem

Cahuna Kedargarinn - Miety it Trual B works undeitaksn 10 dati o Bt Bod the comairsion ol the thorags shad 1o & cublry’ hoisa
Addrional veorks have Deen proposed 10 corgine a Dridge ooer the verbed i the playground area. These works aee 10 be Tunded Trom
rusi morees held

Cohuna Kangas Famabs Faclies Upgrade Furssng of 572 000 and lstal conlriubion of 520 647 has Ben reckaa 10 undertaks the
necesaany upgrade ol the female Tagkles

Cohuna Memorial Hall Tolets Tidy-up wisrks undamakan

20,000

5,000

4,233

15 000

132 647

4]

20,000

157 256]

VT 258

Item 8.5

Page 75



Ordinary Council Meeting Agenda 15 February 2017

FINANCIAL OVERVIEW
Year to Date
¥TD Budget ¥TD Actual Variance

Opéraling Revenie 18 653,150 $19.1645, %57 $4B2 802

Operang Expenditure ($12.133.114) (%12 658, TA1) (5535 B6T)

Fesult from ordinary activities $6,550,006 $6.497,1T1 (552,865)

Abbreviations: ¥TD - Year 1o date EOQY - End of year FY - Full year
Operating Revenus:

Operating Revenue.
Actual vs Budget

S19,000,000 -

$19, 200,000 519,165,952

519,000,000 -

£18,800,000 $18,683,150

rcopm—

S18.400,000 4

YTO Budget YT Actual

To date, Councif's revenue is Iracking slighly higher ian the revised bucgel S483k

Operating Expenditure:
Operating Expenditure.
Actual vs Budget

£12,800,000 $12 56878
512,600,000 -
£12,400,000 -+
512,200,000 - 512,133,114
p—
£11,800.000 -

YT Budget ¥TD Actual

Ta dale there 5 an unlavourable vanance of $538k

Result from ordinary activities:
Result from ordinary activities.
Actual vs Budget

8,000,000 $6,550,038 56,497,171
56,000,000 - 54,853,765 44, 562,926
54,000,000
51'mnlmn | . .

0 4

T Budget 1D Actual Fi Approved Budget ECHY Forecast

A Tavourable year b dale resull has been achieved

AbBrEvialons: ¥T0 - Yiear 1o date FY = Full year EQY - End of year
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Financial Ratios
Financia! Sustainabilty.
Underlying Deficit
15.00%
10U00%
5.00% - — 3.70% 7N
0.61%
D.00% E__I__...-——"-F—\ | / \ I , e G5
2011 2012 2013 2014 2015 7 I
-5.00%
= DO

Underying Surpls(defcd) An indicator of the sustanable operaling resull required 1o enable Councl ¥ conlinue 1o provide core services and
meed s abjectives. The uncering defict removes Non-Recurent Capital grants from the surplus and reflects Coundir's abilty to fund s

operating expencilure out of all olher aperating income, & shiftin the level of aperaling grants keads Yo a material change in the undertying deficl

Ligquidity Ratio

A00.00% JAE ITE

330.00% I59.I6%

300.00% Fid e 263.04% =

250.00% | — — 235.11%

200.00% 9551 180.21%

# —~—
150.00%
100.00%
50.00%
0.00% - . - . - ' !
FL R 2013 2013 2004 2015 2016 Forecast
Liguneidy ratio; Measures the level of Coundl's current 23sels bo meel its curenl kabisbes. A ralio higher than 100% indicabes current assets
being greater han current kataibes.
Indebtedness Ratio
0.00% q2.74%
™
A0.00%
//- -\.
30.00% \
8.50%
15,
20.00% e T— m 13, 20%: 1:.:“ 10.67%
10,0 ——
0.00% . ; .
2011 2012 2013 FLHE] 2015 2016 Forecast

Indebfedness Ralo. Keasures Councifs non-curent liabilfes a5 a percentage of Council own Source income,
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8.5 COUNCIL POLICY NO. 104 - RATES SUBSIDY

Author: Sid Hutchinson, Manager Finance
Authoriser: Tom O'Reilly, Director Corporate Services
Attachments: 1 Council Policy No. 104 Rates Subsidy
RECOMMENDATION

That Council endorse the reviewed Council Policy No. 104 - Rates Subsidy as attached to this
report.

EXECUTIVE SUMMARY

Council Officers undertake regular reviews of Council policies to ensure they are up to date and
reflective of current practices. This report deals with Policy No. 104 — Rates Subsidy which has
been reviewed and slightly changed to provide clarity as to eligibility and also the application
process.

BACKGROUND
Given the process of preparing the annual budget and associated rating strategy is currently
underway, the review of Policy No. 104 — Rates Subsidy is both timely and relevant.

POLICY CONTEXT

Council Plan 2013 — 2017 - Effective Leadership and Management: Council maximises its financial
capability whilst paying close attention to risk factors and statutory requirements.

DISCUSSION

The following amendments to the Policy have been made:

Additional wording has been included in the Policy Statement to ensure that staff employed by an
organisation are operating on a voluntary basis. The effect of this additional wording results in an
organisation which remunerates staff in the carrying out of its functions will no longer be eligible
for the subsidy i.e. Northern District Community Health Service.

Section 3. Approved Organisations has been added, to remove the requirement for organisations
that have previously been approved for the subsidy, from having to reapply each year. Approved
organisations will need to confirm their continued entitlement following any review of this Policy.

CONSULTATION

Council’s Executive Leadership Team, Management Team and Council Officers with operational
responsibility for this policy have been involved in the review process.

CONFLICT OF INTEREST

In accordance with Section 80B of the Local Government Act, the Officer preparing this report
declares no conflict of interest in regards to this matter. In accord with Section 80C of the Local
Government Act, the Authoriser of this report discloses that he does have a conflict of interest as
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he is a current member of the Northern District Community Health Service which is affected by the
changes arising from this policy review.
CONCLUSION

The review of this Policy has clarified the issue concerning eligibility based on the nature of an
organisation’s employees and has removed the need for an organisation to reapply each year.
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GANNAWARRA

Shire Couvncil

Rates Subsidy — Council Policy No. 104

POLICY STATEMENT

That a 50% subsidy for current rates (excluding municipal, garbage or other charges) be made available to those
organisations that occupy premises in the Gannawarra Shire that:

e provide either health , educational, counselling, sporting, cultural or other charitable services to the
community, whose staff operate only on a voluntary basis and where any profits derived from
commercial activities are used only to support the activities of the organisation.

e areresponsible for the payment of rates and charges for those premises .

» are not situated on land that can be considered for rating purposes under the Cultural and
Recreational Lands Act 1963.

1. ADVERTISING

We will advertise the availability of the subsidy in local newspapers after the adoption of the annual
budget.

2. MAKING APPLICATION

Organisations will be required to make written application by 30 April describing their objectives and
confirming that any profits from commercial activities are applied in promoting those objectives and not
paid as a dividend or amount to any of its members or staff.

Claims will only be for the current year. Prior years cannot be claimed.

Full payment of rates must be made by 15 February each year and where a subsidy is approved, Council
will issue a refund in June of that financial year.

3. APPROVED ORGANISATIONS
Once an organisation is approved for the subsidy, the subsidy will remain in force until the

circumstances allowing the subsidy change.

Approved organisations will be requested to confirm their continued entitlement to the subsidy within
twelve months of the review of this policy.

4. POLICY'REVIEW

Council will review this policy as required, but always within two (2) years after a general election of the
Council.

5. FURTHER INFORMATION

Members of the public may inspect all Council policies at Gannawarra Shire Council’s Kerang and
Cohuna office or online at www.gannawarra.vic.gov.au.

Any enquiries in relation to this policy should be directed to the Director Corporate Services on (03)
5450 9333.

Records — Document Profile No 14/00471.
Originally adopted: 22/02/2008 Minute Book Reference: 6337

Revised: 15/09/2010 Minute Book Reference: 8285
Revised: 15/02/2017
To be reviewed: 2021

SANNAWARRA Shire Council
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8.6 CAPITAL WORKS UPDATE

Author: Brent Heitbaum, Manager Projects and Design
Authoriser: Geoff Rollinson, Director Infrastructure Services
Attachments: Nil

That Council;
1. Receive and note the Capital Works Program Update; and
2. Receive and note the significant project variations contained with the report being
a. Quambatook Flood Mitigation Project
b. Closed Landfill Rehabilitation
c. Wells Bridge Contract Variation to increase the height of the bridge.

EXECUTIVE SUMMARY
To provide Council with an update on the progress of the 2016/17 Capital Works Program.

BACKGROUND

Works on Council’s Capital Works program is progressing well. The program now consists of 35
projects an increase of five from the adopted budget. As of 30 January 2017 works have
commenced on all projects with eight projects completed and one project has been placed on hold
due to funding availability.

Project Status Number Budget - 30Aj‘;t::;ry e
Commenced 20 $6,565,044 $2,578,158
Design 3 $1,487,534

Completed 6 $1,573,000 $1,469,933

On Hold 1 $806,950

New Projects 3 $330,546 $119,529

New Projects Completed 2 $19,288 $16,075

The completed projects are:
e Koondrook Wharf Construction
e Cohuna Caravan Park Hydrants (Stage 2 of 4)
e Kerang Library Upgrades
e Kerang Splash Park and Kiosk Painting
e Patchell Plaza Toilets
e Cohuna Childrens Centre Improvements

e Office Furniture Purchases
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POLICY CONTEXT

Council Plan 2013-2017 - Strong and Diverse Economy: Continue to improve existing infrastructure
that will support further business development.

DISCUSSION

The Capital Program commences each year with the intention of completing all listed projects with
a particular focus on carry over projects, of which there are four

e Kerang Town Centre Improvements
e Koondrook Caravan Park Toilets and Laundry
e Vine Street Pump
e Finance System Upgrade 2016.
It is anticipated all four projects will be completed this financial year.

Works on the Quambatook Town Flood Mitigation project were placed on hold as the funding
program hadn’t been announced. This funding source is now open for applications and Council
officers are preparing a submission for the project, however works will not commence this
financial year.

Work on Wells Bridge is progressing well with an anticipated completion date of mid to late March
2017. Concerns from the local community has seen a last minute increase in the height of the
bridge to remove a perceived flow restriction. The bridge was initially designed to be 150mm
higher than the old bridge, due to the design of the new structure and unique construction
method the contractor is able to further increase the final height to 500mm above the old bridge.
This additional increase in height will increase the bridge construction costs by approximately
$16,000, increase approach construction costs by a similar amount and permanently alter access
to the Benjeroop Hall. This will equate to a total project cost increase of approximately $35,000.

The Closed Landfill Rehabilitation project which was scheduled over two years is expected to be
completed this year. However due to weather delays in June 2016 the 2015/16 allocation was
unable to be fully expended. As the project scope or extent of works cannot be reduced due to
EPA requirements this will lead to the project exceeding the 2016/17 budget.

Detailed design and construction drawings are currently being prepared for the Kerang CBD
Streetscape. It is anticipated that works will commence on-ground in late April 2017 with an aim
of completing the works this financial year subject to favourable weather conditions.

While there are still a large number of projects to be completed, early predictions are that the
2016/17 Capital Program will be delivered within budget. The over expenditure in a number of
areas could be equalised with incremental savings in other projects.

CONSULTATION

This report has been prepared in consultation with relevant project managers.

CONFLICT OF INTEREST

In accordance with Section 80B of the Local Government Act, the Officer preparing this report
declares no conflict of interest in regards to this matter.

CONCLUSION
That Council note the progress made towards completing the 2016/17 Capital Works Program.
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9 INFORMATION REPORTS
Nil

10 URGENT ITEMS
Nil

11  NOTICES OF MOTION
Nil
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12  DELEGATES REPORTS

12.1 DELEGATES REPORT - THURSDAY 22 DECEMBER TO WEDNESDAY 15 FEBRUARY

Author: Kate Callow, Administration Assistant - Chief Executive Office
Authoriser: Eric Braslis, CEO
EXECUTIVE SUMMARY

Delegate Reports from Thursday 22 December to Wednesday 15 February

Cr Brian Gibson

Councillor Gibson has nominated to be on the 2017 Local Government Mayoral Advisory Panel,
representing Small Rural Councils.

22 Dec GSC Staff Christmas Party
26 Dec Kerang Races
31 Dec NYE Celebrations at Koondrook, Cohuna & Kerang
9 Jan Meeting with CEO re Ministers Visit
10 Jan Meeting with Minister Pulford — Koondrook
12 Jan Radio Interview
Building Better Regions Fund Meeting — Kerang
19 Jan Australia Day Luncheon — Melbourne
20 Jan Radio Interview
23 Jan Australia Day Awards Civic Reception — Kerang
24 Jan Meeting with CEO
Meeting with solar company Acciona
25 Jan Breakfast meeting with Kerang Progress members

Meeting with Taskforce manager re tender
Australia Day Ambassador Dinner — Koondrook
26 Jan Australia Day Celebrations — Kerang
31 Jan Meeting with CEO
Meet the Principal at Kerang Christian College
Taskforce afternoon tea and thankyou
Presentation from David Wolfe, Local Government Inspector — Kerang

2 Feb Radio Interview — MixxFM

3 Feb Meeting re Project Moo Moo — Kerang
World Bra Unclipping Theatre Night — Cohuna

5 Feb Breakfast with the Birds with NCCMA

7 Feb Councillor Induction Training with Susan Benedyka
Councillor Briefing — Kerang

8 Feb Project Launch of LGHSEN Health Needs Analysis — Dingee
Murrabit Community Meeting

10 Feb MAV Emergency Management Committee Meeting — Melbourne
Zootopia Movie Night at Kerang Swimming Pool

13 Feb Reception for Richmond Football Club Players and Officials

14 Feb Meeting with CEO

Ordinary Council Meeting - Kerang
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Cr Mark Arians

Cr Jodie Basile

10 Jan
12 Jan
19 Jan
23 Jan
25 Jan
26 Jan
31 Jan
7 Feb

8 Feb
10 Feb

13 Feb

15 Feb

Cr Charlie Gillingham

Report not provided

Meeting with Minister Pulford — Koondrook

Building Better Regions Fund Meeting — Kerang

Australia Day Luncheon - Melbourne

Australia Day Awards Civic Reception — Kerang

Australia Day Ambassador Dinner — Koondrook

Australia Day Celebrations — Quambatook

Presentation from David Wolfe, Local Government Inspector — Kerang
Councillor Induction Training with Susan Benedyka

Councillor Briefing Session

Early Years Board Meeting — Kerang

Outdoor Cinema, Zootopia — Kerang

Presentation of School Captain Badges at Kerang Primary School
MAYV North Central Meeting — Bendigo

Loddon Campaspe Meeting - Bendigo

Councillor Only Meeting

February Ordinary Council Meeting — Kerang

10 Jan Meeting with Minister Pulford — Koondrook

12 Jan Building Better Regions Fund Meeting — Kerang

23 Jan MDA Meeting — Wedderburn
Australia Day Awards Civic Reception

26 Jan Australia Day Celebrations — Kangaroo Lake
Sounds of Meran

29 Jan Quambatook Heritage and Working Machinery Assoc.

30 Jan Meeting w residents re Wells Bridge

3 Feb Meeting re Project Moo Moo — Kerang

7 Feb Council Briefing — Kerang

15 Feb Ordinary Council Meeting - Kerang

Cr Lorraine Learmonth

10 Jan Meeting with Minister Pulford — Koondrook

12 Jan Meeting at Cohuna Pool with CEO and Cr Wright
Building Better Regions Fund Meeting — Kerang

19 Jan Australia Day Luncheon — Melbourne

22 Jan Volunteer at Gateway — Cohuna

23 Jan Australia Day Awards Civic Reception

25 Jan Australia Day Ambassador Dinner — Koondrook

26 Jan Australia Day Breakfast Celebrations — Cohuna
Cohuna Ladies Australia Day Lunch
Australia Day BBQ — Leitchville

31 Jan Presentation from David Wolfe, Local Government Inspector — Kerang
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2

9

Feb
Feb
Feb
Feb
Feb
Feb

Feb

13 Feb
14 Feb
15 Feb

Cr Steve Tasker

Cr Sonia Wright

Murray Darling Basin Plan Drop in Session — Echuca
Meeting with Cr Wright

World Bra Unclipping Theatre Night — Cohuna
CCLM Dairy Project

NCMA Breakfast with the Birds — Lake Cullen
CCLLEN Meeting — Echuca

Councillor Induction Training with Susan Benedyka
Councillor Briefing — Kerang

Launch of Loddon Gannawarra Health Needs Analysis — Dingee
Elders Meeting — Kerang

Senior Advisory Meeting — Kerang

MAV Strategic Planning Session

Meeting with Cohuna Flyers Group

Ordinary Council Meeting — Kerang

Report not provided

23 Jan Met with RSL member representative re Civic Memorial Park
9 Jan Met with RSL and Council staff re Civic Memorial Park
10 Jan Meeting with Minister Pulford — Koondrook
12 Jan Meeting at Cohuna Pool with CEO and Cr Learmonth
Building Better Regions Fund Meeting — Kerang
19 Jan Wired in the Warra presentation and afternoon tea - Kerang
Met with Cohuna Progress Special Events Committee (Next Gen)
Cohuna Leitchville RSL Meeting
31 Jan CVGA Meeting — Castlemaine
Presentation from David Wolfe, Local Government Inspector — Kerang
3 Feb Met with Yarran Ward Councillor
Meeting re Project Moo Moo — Kerang
World Bra Unclipping Theatre Night — Cohuna
7 Feb Councillor Induction Training with Susan Benedyka
Councillor Briefing — Kerang
8 Feb Meeting with Murray Dairy member
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13  CONFIDENTIAL ITEMS
Nil
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